January 26, 2018

Sue Burr, Chair
California Collaborative for Educational Excellence
Via email only: Erika Barragan ebarragan@ccee-ca.org

Re: Item 3: Executive Director Search: Select executive search firm; process, including
but not limited to development of job description, candidate profile, selection protocol
and directing Fiscal Agent to execute a contract for such purpose
Dear Chair Burr:
We represent a coalition of community, parent, student, civil rights and advocacy
organizations which have worked diligently on passage and implementation of the Local Control
Funding Formula (LCFF) and its new multiple measures accountability system. LCFF creates an
historic opportunity to focus resources on helping California’s neediest students overcome the
barriers they face in closing the achievement gap and graduating college and career ready. It also
promises a new level of transparency and local engagement for parents, students, and community
members in the design and improvement of their local schools. As you know, in an effort to give
life to these objectives, we have participated in numerous stakeholder conversations and testified
before the State Board of Education, Legislature, California Practitioners Advisory Committee
(CPAG), and in local school board and community meetings.
We offer the following comments and recommendations concerning Item 3, the search
for and selection of CCEE’s new Executive Director (E.D.).
Initially, we congratulate Dr. Carl Cohn for leading the CCEE in its formation. We
appreciate that Dr. Cohn has welcomed our coalition members and sought our input about how
the system of support should be established, and that community engagement must be at the
forefront of improvement activities. The foundation he has built will serve the organization well
as it moves into its next critical phase.
Equity. With the official launch of the California Dashboard last December, the
individuals and organizations that comprise the state’s new system of support took its first steps.
These first steps are happening even as we are paving the ground. As one of the agencies in this
new system of support, it is critical that CCEE’s E.D. have a demonstrated track record of
honoring and focusing on the needs of our most vulnerable students. The job description and the
messaging around the job search must emphasize the principle of equity. The individuals
considered for the position must have a demonstrated record of commitment and focus on equity
and its role in identifying, analyzing and closing achievement gaps for low-income students,
English learners, foster youth, students of color, homeless youth, and students with disabilities.
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Community engagement. CCEE’s E.D. must be a role model in engaging with local
educators and communities as part of decision making throughout the continuous improvement
cycle. She or he must appreciate that sustained transformative local community engagement is
as at the heart of LCFF’s theory of change and, accordingly, must be encouraged and nurtured by
the CCEE. LCFF requires local educational agencies (LEAs) to prioritize student engagement
and parent engagement as State Priorities and integrate stakeholder and community engagement
as a foundational component of shifting decisions and accountability to the local level
(Education Code 52060(d)). These changes were a significant shift for LEAs, most of which
were not prepared with the skill sets and practices necessary for authentic engagement and
community-informed improvement. After four years of LCFF, researchers, community members,
and equity advocates agree that community engagement remains a work in progress1 and local
continuous improvement has been stifled by the lack of capacity.
In addition, we believe these are important professional and personal qualities that the
CCEE E.D. should have:
•
•
•
•
•
•
•

Understanding and experience in closing achievement gaps
Understanding the role of language and culture in academic achievement
Knowing the research on high quality programs targeting unduplicated students and other
student groups experiencing achievement gaps
Experience working with community stakeholders in diverse communities
Experience communicating with all community stakeholders—students, parents,
caregivers, families, teachers, staff, and administrators
Experience building capacities for systems change
Knowledge of the history of LCFF’s passage, its implementation and the role of the
various stakeholders

Our coalition contributed to the search that resulted in Dr. Cohn’s hiring. We request to
be included in this next process.
Sincerely,

John T. Affeldt
Managing Attorney
Public Advocates Inc.
Shelly Spiegel-Coleman
Executive Director
Californians Together
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Local Control Funding Formula Research Collaborative. (2017). Paving the way to equity and
coherence? The Local Control Funding Formula in year 3.
http://www.edpolicyinca.org/sites/default/files/LCFFRC_04_2017.pdf
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Jan Gustafson-Corea
CEO
California Association for Bilingual Education (CABE)

Shimica Gaskins
Executive Director
Children’s Defense Fund – California
Sylvia Torres-Guillén
Director of Education Equity
ACLU of California

Taryn Ishida
Executive Director
Californians for Justice
Bill Lucia
President and CEO
EdVoice
Ryan J. Smith
Executive Director
The Education Trust-West
Samantha Tran
Senior Managing Director, Education
Children Now
Gabby Trejo
Executive Director
Sacramento ACT

Cc:

Dr. Carl Cohn, Executive Director, CCEE
Michael C. Watkins, Santa Cruz County Superintendent of Schools, CCEE Vice-Chair
Tom Torlakson, State Superintendent of Public Instruction, CCEE Member
Tim Sbranti, CCEE Member
Matthew Navo, Superintendent, Sanger Unified School District, CCEE Member
Brooks Allen, CCEE Liaison/Legal Counsel, Marin County Office of Education
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Greetings Dr. Cohn and CCEE Board Members,
Over the past several months, Partners for Each and Every Child has been working to advance
stakeholder engagement in education policy decision-making—particularly for those communities that are
impacted by the decisions. Based on many conversations with research, policy, and advocacy groups, as
well as with CCEE, county and district staff, we have produced a set of recommendations for your
consideration that highlight opportunities for guidance, engagement, and capacity building. We believe
that these observations will provide important stakeholder perspective as you continue to guide a
comprehensive system of school support.
We recognize that the CCEE is just one component of a full system, and thus our recommendations
implicate the work of the CCEE as well as that of the County Offices of Education (COEs), and the
Department (CDE).
Thank you for your leadership,
Molly Mauer
Hayin Kimner

EXECUTIVE SUMMARY: LCFF & Continuous Improvement
Who is Partners for? The mission of Partners for Each and Every Child (Partnersfor), a project of the
Opportunity Institute, is to advance sound educational policies, attentive to matters of equity and
responsive to the needs of at -risk, under-served, and politically underrepresented students. Since Fall
2017, we have been emphasizing the importance of stakeholder engagement as part of decision making—particularly for those communities that are impacted by the decisions.
Engagement & LCFF This ideal of democratic participation lies at the heart of the Local Control
Funding Formula (LCFF)
. As State Superintendent Torlakson and State Board of Education President
Kirst wrote in their October 2, 2017 letter to superintendents:
Rather than top -down, transactional exchanges … the new system favors teams of
local educators engaging with their communities to tailor approaches to specific
needs… [S]takeholders must be authentically engaged and transparency must be a top
priority. Ensuring that each student has the support they need to succeed is a collective
responsibility we all share.
Equity, Evidence, & Engagement The logic of engaging stakeholders that are most affected by the
work—and whose buy -in, contribution, and engagement is critical to success —also holds true for the
continuing design and evolution of California’s accountability and continuous improvement systems.
To that end, the next chapter of the LCFF must address:
•

Equity: implementing an equitable approach to
providing continuous improvement support;

•

Evidence: tracking progress and measuring impact;
and

•

Engagement: specifying who and how to engage as
part of the continuous improvement process

·

The logic of engaging
stakeholders that are most
affected by the work —and
whose buy-in, contribution,
and engagement is critical to
success—also holds true for
the continuing design and
evolution of CAs
accountability and continuous
improvement systems.

The Roles of California State Leaders & Community
In November 2017, Partners for facilitated an a dvocacy and
technical assistance focus group to hear from the voices
and perspectives of organizations that have been working
explicitly to support districts and schools to better meet
the needs of California students and families (click here for
the agenda an d meeting materials ). While some
organizations are formal partners with the state, the
California Collaborative for Educational Excellence (CCEE)
or county offices of education (COE), all the participants
are engaged in the implementation of the Local Cont rol
Funding Formula and increasing the effectiveness of the Local Control Accountability Plans (LCAPs)
as a
continuous improvement tool that explicitly reflects community voice. Partners for has also
participated in conversations specific to the work of the CCEE (December 2017), as well as with policy,
research, and advocacy partners including Policy Analysis in California Education (PACE), Education
Trust—West, Public Advocates, National Center for Youth Law, Children Now, and Californians for
Justice.
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