CCEE

CALIFORNIA COLLABORATIVE
FOR EDUCATIONAL EXCELLENCE

California Collaborative for Educational Excellence

Advisory Council

Hilton Garden Inn Sacramento/South Natomas
2540 Ventura Oaks Way, Sacramento

February 6, 2019
9:00am —12:15pm

Discussion Outline

e Welcome

A. Welcome e Membership updates and introduction of new members
e Review of agenda

e Review of CCEE Highlights from December 5 meeting

B. Executive Director Report
P e Tom Armelino, CCEE Executive Director

C. Communications Update e Update on CCEE’s Communication and Marketing Plan
Ana Tintocalis, Senior Manager, Communications

D. Pilot Partnership e What have we learned from the Pilot Partnerships?
Karla Estrada, Dir of System Improvement and Innovation

e Updates on the System of Support and CCEE’s role
Tom Armelino, Executive Director
e RoniJones, Senior Manager, System of Support

E. System of Support

e Challenges and best practices to share
e Council Member final comments
e (Call for Discussion Items for Next Meeting: May 1, 2019

F. Final Comments

e Member Roster
G. Close e Administrative Assistant Names/Contact Information
e Next Meeting: May 1, 2019

Lunch and Networking




