
COVID-19 Rapid 
Response Transition 
Toolkit for Education

April 28, 2020



Introduce Yourselves

In the chat, share your:

• Name

• District
• Role



Please keep your 
microphone muted unless 
otherwise directed. 

This will provide a chat window 
on the right side of the screen.
Please post questions here and 
the speaker will address them 
when possible.

Click the ^ next to the 
microphone icon to start 
or change your audio 
connection.

Housekeeping: Using
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•
Public, not-for-profit,             
joint powers agency

• Over 50 years of service in 
research, training, and 
technical assistance

• Work on a range of topics: 
early childhood, K-12, and 

higher ed

• Clients have included 
states, school districts, 

federal agencies, 
foundations, and IHEs
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Introductions

Judy EnnisJason Willis Amber Valdez

Marianne Justus Edith Gurrola



Agenda
1.Introduction & Agenda

2.Purpose of the Toolkit

3.How to Use the Planning Tool

4.Breakout Discussions: Q&A and Feedback

5.Share Out and Next Steps

6.Closing
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COVID-19 Context

Challenges facing schools & districts:
• Rapidly shifting to a distance learning environment while also 

attending to necessary services and operations that cannot be handled 
virtually

• Shifting to distance learning requires infrastructure changes, new 
methods of teaching and learning, and adaptations to lesson delivery, 
assessment, collaboration, and family engagement. 

• Transition has highlighted equity gaps, including access to:

o Academic support from adults at home

o Food & housing

o Computing devices & internet access



Rapid Response 
Transition Toolkit



Rapid Response Transition Toolkit

Purpose:

• To help school and district leadership understand, prioritize, 
and address immediate needs through intentional systems-
level planning while applying an equity lens. 

• To assess the implementation status of areas of concern 
and to prioritize response efforts.



Rapid Response Transition Toolkit

Contents:

• Today's Focus Resource 1: Planning for Immediate Needs

• Facilitator’s Guides

o Communication Planning (Coming soon)

o Longer-Term Planning for Summer and School Year 2020-2021 
(Coming soon)



Resource 1: Planning for 
Immediate Needs





Implementation Stages



• Please take the next five minutes to read 
through the tool at your own pace.

• Jot down any questions you have to share 
in our breakout session.

• We will call you back momentarily.

Holding Time: Five Minutes to Read



•How does this action address the immediate 
needs of our most impacted community 
members?

•Will this action, plan, or process positively 
address inequities in our district?

•Who is not present in this planning session 
that is directly impacted by the possible 
actions and how can they be 
consulted/included in implementation?

Guiding Questions for Process



Areas of Concern 
1) Transition to Distance Learning

Supporting Student Engagement:
• Distance Learning Model Selection
• Student Access to Technology & Internet
• Partnering with Parents to Support Student Learning
• Teacher Preparation for Remote Learning
• Lesson Plans / Curricula for Remote Learning
• Differentiated Instruction for:
• English Language Learner Supports
• Special Education Services
• Other students with specific needs



• Assessment Learning Progress:
• Formative Assessments of Student Learning
• Assessing lab or performance-based courses (CTE, athletics, VAPA, STEM)
• Student Transitions (e.g., Graduation)
• Special Education Services
• Other Student Group Needs (e.g., Foster & Homeless Youth)
• Data Collection (Expectations, Timelines, and Processes)

Areas of Concern



Areas of Concern 
2) District Operations and Non-Virtual Services

• Budgeting / Resource Planning - Existing Vendor Contracts
• Provision of Meals
• Critical Administrative Operations (e.g., Payroll)
• Facilities Cleaning
• Other



Text in this box will 
have hyperlinks to 
resources

















Breakout Discussion
Guiding Questions:

• Utility: Is this tool on the right track?

• Pending Resources: Other anticipated needs?

• Feedback: Suggestions for improvement?

• Share examples of solutions districts doing 
now.



Share out
Guiding Questions:

• Utility: Is this tool on the right track?

• Pending Resources: Ideas?

• Feedback: Suggestions for improvement?

• LEA Examples?



Additional Feedback

Contact Judy Ennis (jennis@wested.org) 

http://wested.org

