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Checking In

• Our meeting will start shortly.

• Please complete the “Do Now” activity as we 
wait for everyone to sign in and check their 
equipment.

• Do Now:

→ Please share your name and organization 
in the chat.

→ Also share one thing you are looking 
forward to taking away from this meeting.



Welcome



Distance Learning Module Series Overview

This series will introduce relevant topics for education leaders 
who support teachers and administrators in the 
implementation of special education services and distance 
learning plans



Presenters

Troy Tickle

• Executive Director

• Placer County SELPA

Jillian King

• Senior Director, Open 
Access Project

• Placer County SELPA



Virtual Working Agreements

Be present and

listen deeply

Step up,
step back

Try both/and 
statements

Use “I” 
statements

Take care of 
yourself

Identify 
assumptions



Session 
Outcomes

• Share expectations around synching 
general education and special education 
around distance learning.

• Share expectations around determining 
appropriate special education services 
from a distance learning mindset.

• Share expectations around ensuring 
access in distance learning.

• Share expectations around delivering 
related services in distance learning.



Agenda

Time Topic

3:00-3:10 Welcome / Introductions

3:10-3:20 Overview of the "Accessible Distance Learning" Resource Website

3:20-3:35 Synching General Education and Special Education Around Distance Learning

3:35-3:50 Determining Appropriate Special Education Services from a Distance Learning Mindset

3:50-4:05 Ensuring Access in Distance Learning

4:05-4:20 Delivering Related Services in Distance Learning

4:20-4:30 Wrap Up



Quick POLL

Right now, in relation to our distance learning journey, I am feeling like...

I'm on a breezy 
beach, I 
didn't even wade 
into the 
water...no 
worries, this will 
all be over soon!

I am smooth 
sailing with a 
wave or two to 
ride over, but 
mostly I am over 
the "tough 
parts."

I am definitely 
swimming...not 
drowning, but in 
the deep end 
still hoping to 
make it to shore

Throw me a life preserver, 
I don't think I am going to 
make it!

A B C D



Overview of the "Accessible 
Distance Learning" Resource 
Website



What do our districts need, RIGHT 
NOW, to help them:

• Intentionally plan for an appropriate 
distance learning model;

• Guide staff with appropriate 
expectations and easily accessible 
resources to navigate this new 
landscape (actionable tools to support 
rapid deployment);

• Decrease “cognitive overload”, anxiety 
and/or frustration?

WHY? 



www.openaccess-ca.org





Making Learning 
Virtual

Getting Your House In Order for 
Distance Learning

Setting Expectations for a 
Distance Learning Plan for 
Students with Disabilities

Setting Expectations for 
Delivering Special Education in a 
Distance Learning Model

I’m Looking for:
• Ways to Support Student 

Collaboration
• Tools for Developing Dynamic 

Learning Materials and 
Lessons

• Collaborative Tools & 
Strategies for Sharing 
Resources and Planning with 
Colleagues



Downloadable Resources
Best Practice Docs I’m Looking for Docs



Role Specific 
Resources



Synching General Education 
and Special Education Around 
Distance Learning



Paradigm Shift



Getting Your House in Order

• Know and understand your district’s technology “stack” and 
make sure general education and special education are 
operating out of the same stack.

• One of the primary barriers to student learning during the 
crisis is student and family engagement.

• Consistency and simplicity are factors that will enable staff 
and parents to better engage your distance learning 
system.



Critical Questions For Learning and 
Communication Platforms

• What platform will be used to communicate to staff and 
families?

• What platform will host all information and resources for 
students and families?

• What tool will be utilized for multiple participant learning 
and/or meeting?

• What tools will be used for dynamic learning activities?

• What online curriculum is available to teachers?



High Priority Values for Distance Learning

• Focus on essential learning (Less is more).

• Be flexible and ready to adapt as needs arise.

• Emphasize relationships.

• Decisions must support all student populations.

• Instructional models should included blended platforms.

• Establish consistent expectations.



Setting Expectations for Teaching and Learning

Foundation for Successful 
Distance Learning

Offline 
Learning

Asynchronou
s Learning

Synchronous 
Virtual 

Learning



Best Practices for Distance Learning Plan

• Offline Learning: Best for maintaining current skills, not 
teaching new skills. Use only with clear instructions and include 
options for check-ins with students and families.

• Asynchronous Learning: Posted daily/weekly assignments with 
clear directions including expectations for how long the 
assignments should take. Audio or video instructions are helpful.

• Synchronous Learning: Primarily to connect and engage with 
students and families. 



What does Instruction Look Like?



• What are some of your successes 
or challenges with student/family 
engagement and participation in 
distance learning?

• What is your district doing to 
support a range of distance 
learning options for ALL students, 
and how is that being replicated for 
special education supports?

Quick CHAT!



Determining Appropriate 
Special Education from a 
Distance Learning Mindset



Determining Special Education Programming

• The starting point is the daily expectation for distance learning 
activities for ALL students.

• What “push in” support was provided in a typical IEP and how can 
teachers collaborate to continue to provide support?

• What “pull out” services were provided, and how can providers 
replicate the same ratio of services? 

• Team must determine what is FAPE under these unique 
circumstances.

• Consider ways to focus on relationships and connections, not just 
content. 



Defining Reasonable and Appropriate Services

• What guidelines support the calculation of reasonable and 
appropriate services for students with disabilities?

Our first priority…

• Accommodations and Modifications as they relate:
• Access to Distance Learning Resources

• Access to Lesson Plans and Materials

• Access to curricular content

• Collaboration between general education and special education 
regarding lesson planning and execution.



Offline Learning Accommodations and 
Modifications

• Accessibility considerations include the cognitive and learning needs 
of the student such as reading level, independent work experience, 
etc. 

• Other considerations may include
• Scribe
• Decreased Workload
• Additional Prompting
• Additional Time
• Picture Content
• Text-to-Speech
• Supplementary Materials



Considerations for Layering in Additional 
Services

• Is the current service logically feasible in the given context?

• Will the nature of the service comply with public health 
guidance?

• Is it a service the special educator can consult and assist the 
parent in providing?

• Is the service able to advance the student’s IEP goals?

• Will the equipment necessary be available for the service?

• How will provision of the service be documented?



Supporting Students with More Complex 
Needs

Building a “mindset” for integrated 
planning

Identifying our student’s “toolbox”

Aligning goals to classroom activities/staff 
responsible

Developing integrated learning activities 
and a integrated weekly plan

Developing participation plans and 
individualized learning at home plans



Parent Preparation and Support 

• Ensure basic family needs are being met.

• Parents may need training or suggestions on how to 
motivate or organize the instructional day.

• Parents may need guidance on creating an appropriate 
educational environment.

• Parents may need support on developing and managing 
learning routines.



Check Out: Making Learning Virtual/
Best Practices for Distance Learning



Check Out: Best Practices for Resource 
Teachers/SDC Teachers



• What are some successes your 
educational teams are having with 
integrated or collaborative 
planning?

• In what ways are you allowing 
families to individualize continuous 
learning? 

Quick CHAT!



Ensuring Access in 
Distance Learning



Roadblocks to Addressing Access Needs in 
Distance Learning

• The IEP wasn’t clear or specific enough, or AT Consideration 
wasn’t updated to reflect current needs.

• The team wasn’t sure, in a distance learning model, which 
tools would be needed.

• Distance learning presented new access barriers that might 
need to be addressed. 



How can we “quickly” tease out the needs?







Additional Resources for “AT 
Consideration”www.openaccess-ca.org

• An online step-by-step walkthrough is provided on the site 
to support teams in planning for and completing the 
important elements of AT Consideration (look under the 
“AT” Tab) Documents to support teams are linked 

below:
 Printable Quick Guide: AT 

Consideration/Documenting AT on the IEP
 AT Consideration Notetaking Sheet: 

Click here for a google doc of the tool, that 
you can adapt and use in your planning 
(open and make a copy in your drive)

 Documenting AT on the IEP: Click here 
for a google doc of the tool, that you can 
adapt and use in your planning (open and 
make a copy in your drive)

http://www.openaccess-ca.org/
https://drive.google.com/file/d/1tYi0rTJwrJTy8gyq12idySHfB-Ni-xDb/view?usp=sharing
https://docs.google.com/document/d/13P8nsT9i9VTW31t8PGEqF00i_CQE_8V_KlZ0ExtcazQ/edit?usp=sharing
https://docs.google.com/document/d/1B4jRLkRBjyhErdzOPIwgY5VPo0eoRm_JG2jlGZf4ZRE/edit?usp=sharing


Check Out: Resources for Low Incidence 
Providers



• What are your biggest challenges in 
providing AT or LI equipment for 
students during distance learning?

• Did this period of distance learning 
“uncover” any gaps or needs in how 
you are addressing access for your 
students? 

Quick CHAT!



Delivering Related Services 
in Distance Learning



As a Related Service Provider, Am I…

Shifting my services into a 
“teleservice” or “tele-practice” 
model?

Using a “continuous learning” 
mindset to embed my student’s 
key and essential skills into a 
range of offline and/or online 
(asynchronous and synchronous) 
learning opportunities? 

-OR-



Balancing an Entire “Distance Learning” 
Program

• What are the general expectations for total structured learning each 
day (based on grade level as well as other needs) for the student(s) I 
am planning for?

• Do my individual students (and families) have additional needs or 
considerations to factor into my planning?

• How is the team (including general and special education) working 
together to balance this all? 

The components of a plan should be balanced with the availability 
and the capacity of the student (and the family) with the intention 

of maximizing student progress.



Guiding Questions in Starting to Plan

# 1 - This is the first priority: What must be done to support the student 
in successfully accessing the core instructional learning being provided 
through distance learning?

# 2 – Then, consider what are the essential and critical skills, related to 
the student’s disability, that my plan needs to ensure are maintained 
and continue to develop over the course of time away from traditional 
learning?

# 3 – Once you know that, consider your available options for service 
delivery in order to best meet those priorities and to stay within the 
reasonable confines of what the student can accomplish and benefit 
from while learning from home. 



Consider a Variety of Options for Service 
Delivery

• Where can my goals be integrated into the classroom learning activities as a whole?

• What goals could be supported by “offline” learning activities?

[consider a range of ways to integrate engaging offline or asynchronous distance 
learning practices into your learning platforms] 

• What goals could be supported by some additional “online” (real time, virtual) 
learning opportunities? Can my student benefit from that? Do I know “for what” and 
how often”? 

• How can I use “online” (real time, virtual) platforms to support more coaching and 
training with the parents who are supporting their student’s learning at home? Do 
they understand the strategies and tools that need to be used across all learning 
environments?

• Where can I integrate goals into the normal routines and activities at home (less 
structured time)?



For SLPs 

Strategies for 
Supporting Students 

who use AAC

Motivating and 
Engaging S/L 

Therapy Resources

Strategies for 
Engaging Students 

in Offline S/L 
Activities

For 
OTs/PTs 

For LI 
Providers 

For Psychologists/ 
Behaviorists/ 
Counselors 

Strategies for Supporting 
Fine Motor/Visual Perceptual 

Skills at Home

Strategies for Supporting 
Functional & Adaptive Skills 

at Home

Strategies for Supporting 
Sensory Needs at Home

Strategies for Supporting 
Gross Motor Skills at Home

Strategies for Supporting 
Adapted PE Activities at 

Home

Learning About AT Supports –
the Open Access FlipKit

Strategies for Supporting Switch 
Access Skill Development

Strategies for Supporting Braille Skills at 
Home

Strategies for Supporting 
Orientation & Mobility Skills at Home

Strategies for Supporting Independence
& Self-Advocacy Skills for 

Students with Vision Loss at Home

Strategies for Supporting Technology Skills at 
Home for Students 

with Vision Loss

DHH resources coming soon 

Strategies for Supporting 
Positive Behavior 

in the Home

Strategies for Supporting 
Student’s Coping with 

COVID 19

Strategies for Delivering 
Counseling Services

Check Out: “I’m Looking for” Resources 
for Related Service Providers



• What is your biggest concern, at this 
point, in delivering related services 
in distance learning?

• What is something you are doing in 
terms of providing related services 
that is working really well?

Quick CHAT!



Wrap
Up 

All of the resources shared in today’s webinar are available on the Accessible 
Distance Learning site linked on the home page of the Open Access Website. 
www.openaccess-ca.org

Join us for office hours where we will go deeper with questions and dialogue from 
today’s session: May 7th from 11:00 – 12:00.

Register for Office Hours: https://tinyurl.com/PlacerOff

Part 2 of this webinar is scheduled for May 18th from 10:00 – 11:30. 

We’ll focus on developing and implementing meaningful distance learning 
programs for students with more intense needs who typically participate in 
highly structured and intensely staffed special day class programs. 

Follow-up Survey: https://tinyurl.com/Placer427

Thank you for joining us today! CCEE & CDE staff, Troy and 
Jillian

ttickle@placercoe.k12.ca.us
jking@placercoe.k12.ca.us

https://sites.google.com/placercoe.k12.ca.us/accessible-distance-learning/home
http://www.openaccess-ca.org/
https://tinyurl.com/PlacerOff
https://tinyurl.com/Placer427
mailto:ttickle@placercoe.k12.ca.us
mailto:jking@placercoe.k12.ca.us
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