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Checking In

• Our meeting will start shortly.

• Please complete the “Do Now” activity as 

we wait for everyone to sign in and check 

their equipment.

• Do Now:

→ Please share your name and 

organization in the chat.

→ Also share one thing you are looking 

forward to taking away from this 

meeting.



Welcome



Distance Learning Module Series Overview

This series will introduce relevant topics for education leaders who 

support teachers and administrators in the implementation of 

special education services and distance learning plans.



Virtual Working Agreements

Be present and

listen deeply
Step up,
step back

Try both/and 
statements

Use “I” 
statements

Take care of 
yourself

Identify 
assumptions



Presenters
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Agenda

Time Topic

10:00-10:05 Welcome / Introductions

10:10-10:20 Warm Up / Outcomes / Resources

10:20-10:30 Making a Paradigm Shift

10:30-10:45 Getting Set Up

10:45-10:55 Explore and Share

10:55-11:10 Week by Week

11:10-11:20 Explore and Share

11:20-11:30 Wrap Up



Quick POLL

Are you MORE or LESS productive working from home? 

I am KILLING it, I’ve 
never gotten more 
accomplished. I would 
do this every day if I 
could…

On the day, on the 
hour, on my mood, on 
what I have to do or 
get done…

I am definitely 
swimming...not 
drowning, but in 
the deep end still 
hoping to make it 
to shore

A  - More B – It Depends C - Less

The sooner I get back to 
my teammates or 
students (or away from 
my partner or kids), the 
better for everyone. 



Quick POLL

I am definitely 
swimming...not 
drowning, but in 
the deep end still 
hoping to make it 
to shore

A  - Yes, guilty as 
charged!  It’s just how I 
“work” and how I 
“focus”.  

B – Sometimes, but 
only if my mind 
wanders or it’s not 
something I feel like 
I need to attend to 
at that moment.

C – No, I’m 100% 
focused only on the 
information being 
presented. I tune 
everything else out.  

Be honest. Do you multitask when you’re attending an online training? 



Quick POLL

I am definitely 
swimming...not 
drowning, but in 
the deep end still 
hoping to make it 
to shore

Throw me a life preserver, I 
don't think I am going to 
make it!

In the chat, share what is the thing you are MOST 
looking forward to when “stay at home” or “social 
distancing” is over?



Session 
Outcomes

• To share some expectations for what distance 
learning and service delivery could be for 
students with more intense or complex needs.

• To share some steps for getting started…what 
do we need to do to “lay a foundation” for the 
work that will happen on a weekly basis.

• To share some steps teams can use to plan and 
work together in order to share out an 
integrated learning plan for the classroom as 
well as for individual students to ensure our 
students needs are being met. 

Click here for link to “QUICK GUIDE for Supporting Students with 
Complex Needs: Effective Planning for Classroom Programming/ 
Distance Learning/Blended Models”



Quick POLL

I am definitely 
swimming...not 
drowning, but in 
the deep end still 
hoping to make it 
to shore

Did you participate in Part 1 of this Webinar?

A    YES - Live

Yes, I listened in live. 

B    YES – Recorded

Yes, I listened to the 
recording posted 
afterwards. 

C  -  NO

No, this is my first 
introduction to the 
resources of the 
Accessible Distance 
Learning website

You can access the archived video for the workshop and share it with colleagues who might find it 
valuable.
Here is the link to the presentation that contains embedded links for resources mentioned during 
the presentation. Feel free to share this with colleagues as well. 



www.openaccess-ca.org 





Downloadable Resources
Best Practice Docs I’m Looking for Docs



Role Specific 
Resources



Making a Paradigm Shift



But how do I provide 
meaningful distance learning for 
my students with more intense 

or complex needs? 



Paradigm Shift



GETTING SET UP



Steps to Getting Set Up

Building a “mindset” for 
integrated planning

Identifying our student’s 
“toolbox”

Aligning goals to classroom 
activities/staff responsible



#1 – Building a mindset for integrated planning

•Establish CORE priorities for each program – what are we 
aiming for in terms of building high-quality instructional 
programs? 

•Engage teams in self-evaluation and identifying target areas 
for improvement. 

The learning environment is the responsibility of ALL team 
members, not just the teacher.  



Example – Programs for Students with 
Complex Communication Needs (SMD) 

Program Priorities
• Core academic instruction provided to all 

students.
• Students receive “language input” across the 

day.
• Students have access to clearly defined 

communication strategies and tools.
• Students have opportunities for reciprocal 

interactions (not just with adults, but with peers).
• Within learning activities, materials are adapted 

for physical and sensory needs. 



Example – Programs for Students with 
Complex Communication Needs (SMD) 



#2 – Identify each student’s toolbox

Roadblocks for addressing access needs when shifting to 
distance learning?

•The IEP wasn’t clear or specific enough, or AT Consideration 
wasn’t updated to reflect current needs.

•The team wasn’t sure, in a distance learning model, which 
tools would be needed.

•Distance learning presented new access barriers that might 
need to be addressed. 







Additional Resources for “AT 
Consideration”www.openaccess-ca.org
•An online step-by-step walkthrough is provided on the site to 
support teams in planning for and completing the important 
elements of AT Consideration (look under the “AT” Tab)

Documents to support teams are linked below:
� Printable Quick Guide: AT 

Consideration/Documenting AT on the IEP
� AT Consideration Notetaking Sheet: Click 

here for a google doc of the tool, that you 
can adapt and use in your planning (open 
and make a copy in your drive)

� Documenting AT on the IEP: Click here for 
a google doc of the tool, that you can 
adapt and use in your planning (open and 
make a copy in your drive)



#3- Align student’s goals to classroom activities 
and staff responsible

What are the key and essential IEP goals across your students 
in the classroom that need to be incorporated into a total 

classroom plan? 

Read “Best Practices for Using a Classroom Matrix to Make Sure Your Plans 
Address All Learner’s Needs” for more detailed information. 



Example – Classroom Matrix for a 
Preschool SDC Program

1

2

3



“This looks like something I’ve seen 
or used before!”

“I think I could use this to…”

“I might need some more time to 
wrap my head around this.”

“Have you guys thought about…”

Explore and 
Share! 



Week by Week



Steps to Planning Week by Week

Plan social connection and 
integrated curriculum-based  
learning activities 

Update weekly classroom schedule 
with live links for classroom 
distance learning plans 

Develop individualized weekly 
plans for distance learning at home



Offline 
Learning

#1 – Plan social connection and integrated 
learning activities

Align these with the expectations for 
structured learning time in a distance 

learning plan

Asynchronous 
Learning

Synchronous 
Virtual 

Learning

Social Connection 
Activities

Integrated Curricular 
Activities

Individualized Learning 
at Home Plans

Click here for PCOE Distance 
Learning Guidelines



#2 – Update weekly classroom schedule with live 
links for classroom distance learning plans

.

ONE central plan or calendar for all providers, 
students and families. 

Read “Best Practices for Designing a Weekly Distance Learning Plan for a 
Classroom” for more detailed information. 



Example – Middle School SDC Program



#3- Develop individualized weekly plans for 
distance learning at home

Individualized weekly plans to communicate those 
student-specific things that parents need to know in order to 
effectively support or implement the weekly classroom-based 

plan. 

Read “Best Practices for Designing Individualized Learning at Home Plans” for 
more detailed information. 



Individualized Weekly Plan – Participation 
Plan



Individualized Weekly Plan – 
Learning at Home Plan



Explore and 
Share! 

“This looks like something I’ve seen 
or used before!”

“I think I could use this to…”

“I might need some more time to 
wrap my head around this.”

“Have you guys thought about…”



Wrap
Up 

All of the resources shared in today’s webinar are available on 
the Accessible Distance Learning site linked on the home 
page of the Open Access Website. www.openaccess-ca.org 

Join us for office hours where we will go deeper with 
questions and dialogue from today’s session: May 21st from 
11:00 – 12:00.

Register for Office Hours: https://tinyurl.com/y9aph9h9

Submit Questions: https://tinyurl.com/y7sbqath

Follow-up Survey: https://www.surveymonkey.com/r/placer57

Thank you for joining us today! CCEE & CDE 
staff, Jillian and Theresa

jking@placercoe.k12.ca.us 
tprestedge@placercoe.k12.ca.us 

 


