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SESSION 
OUTCOMES

➜ How can you set goals that 
support the continuity of 
learning for your LEA?

➜ How can you create schedules 
to support those goals?

➜ How can you communicate 
your plan?

3



4

TITLE DATE TIME

Planning Equity-Driven Distance and Hybrid Learning: Introduction 
to the Continuity of Learning Playbooks Friday, June 5 12:00 - 1:00 PM

Setting Goals, Creating Schedules, and Communicating Your Plan 
for Next Year Monday, June 15 10:00 - 11:00 AM

Planning for Distance Learning with an Equity Lens Tuesday, June 16 1:00 - 2:00 PM

Planning for Hybrid Learning with an Equity Lens Tuesday, June 23 1:00 - 2:00 PM

PLAYBOOK SERIES
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A STARTING POINT: 3 KEY QUESTIONS

Set Goals
How do we set goals and 

define success?

Are stakeholders aligned 
around what success looks 
like during hybrid learning?

Read More

Create Schedules
How do we help students and 
teachers structure their day?

How well are teaching teams 
aligned around balanced, 

reasonable, and appropriate 
daily schedules?

Read More

Communicate Plan
How do we inform, listen to, 

and engage families?

How well is our communication 
strengthening relationships 

between caregivers, teachers, 
and students?

Read More



WHAT’S THE 
DIFFERENCE?
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k12playbook.ccee-ca.org

https://k12playbook.ccee-ca.org/


HOW DO WE SET GOALS AND DEFINE SUCCESS?
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➜ Safety

➜ Connection

➜ Input and Communication

➜ Equity, Access, and Inclusion

➜ Targeted Instruction

➜ Summer: What needs to be done before 
instruction begins?

➜ First Months: What needs to take place 
early on in the new term?

➜ Remainder of the Year: What needs to 
happen in the remainder of the year?

GUIDING PRINCIPLES PLANNING IN STAGES
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THINK EQUITABLY, 
ACT LOCALLY: 
A GUIDE FOR 
ENSURING EQUITY
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CREATING SCHEDULES - DISTANCE LEARNING

Create Schedules
How do we help students and 
teachers structure their day?

How well are teaching teams 
aligned around balanced, 

reasonable, and appropriate 
daily schedules?

Read More
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CREATING 
SCHEDULES - 
DISTANCE 
LEARNING

1. Considerations

2. Basic Elements Found in Distance 
Learning Schedules

3. Samples of Distance Learning 
Schedules and Structure
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DISTANCE LEARNING SCHEDULES - CONSIDERATIONS

1. Survey your stakeholders

➜ Murrieta Valley: 62% Traditional, 26% Blended, 12% Virtual

2. Determine how the instruction will be delivered

➜ Online, Print, or Mixed

3. Determine your technology and access needs for students and teachers

4. Determine amount of minutes per grade level span

5. Determine your virtual office/coaching support

6. Determine professional learning for teachers
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DISTANCE LEARNING SCHEDULES - BASIC ELEMENTS

1. Check-in Time

2. Access to extracurricular activities

3. Offer office/support hours

4. Whole Group/Small Group

5. Synchronous and asynchronous learning time

➜ ES - 1 to 2 hours
➜ MS - 2-3 hours
➜ HS - 3-4 hours
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SAMPLE DISTANCE LEARNING SCHEDULES

1. The Playbook Schedules

2. MVUSD Structure

3. CISC Resources

https://k12playbook.ccee-ca.org/distance-learning/dl-details/#schedules
https://www.murrieta.k12.ca.us/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=39231&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=81991&PageID=1
https://padlet.com/molly1alex/slsb60tdtj4q9h2f
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CREATING SCHEDULES - HYBRID LEARNING

Create Schedules
How do we help students and 
teachers structure their day?

How well are teaching teams 
aligned around balanced, 

reasonable, and appropriate 
daily schedules?

Read More
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CREATING SCHEDULES - HYBRID LEARNING

➜ Student Centered

➜ Collaborative

➜ Essential Questions

➜ Features, Benefits & Challenges

➜ Flexible, Fluid, and Equitable



SPRINGBOARD 
TO CREATING 
HYBRID 
LEARNING 
SCHEDULES
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SCHEDULING - SPECIAL EDUCATION

Create Schedules
How do we help students and 
teachers structure their day?

How well are teaching teams 
aligned around balanced, 

reasonable, and appropriate 
daily schedules?

Read More
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SCROLL DOWN
&  CLICK HERE

openaccess-ca.org

https://www.openaccess-ca.org/


CONSIDERATIONS FOR INCORPORATING SPECIAL 
EDUCATION INTO A DISTANCE LEARNING PLAN

20

➜ Getting Your House in Order for Distance Learning

➜ Setting Expectations for a Distance Learning Plan

➜ Setting Expectations for Delivering Special Education in Distance Learning

  

➜ Resources for Specific Special Education Provider Groups 

https://drive.google.com/file/d/1M8TfYHQwZtCKHpDkhDGajPsQmVnL1rIR/view?usp=sharing
https://drive.google.com/file/d/1P2ZOJtQxpGel3kxXwQwlAXlPuDdUmNPt/view?usp=sharing
https://drive.google.com/file/d/1_nLTa7BJK4kTVyT70a13sJ90R4j0NQY1/view?usp=sharing
https://sites.google.com/placercoe.k12.ca.us/accessible-distance-learning/resources
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SUPPORTING 
STUDENTS 
WITH MORE 
COMPLEX 
NEEDS
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Link to Quick Guide

https://drive.google.com/file/d/1VUctfRmKxdRT-wTDt-0Q-m-PtRwWxV2b/view?usp=sharing
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COMMUNICATING YOUR PLAN

Communicate Plan
How do we inform, listen to, and 

engage families?

How well is our communication 
strengthening relationships 

between caregivers, teachers, and 
students?

Read More
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CUSTOMIZABLE

IMPLEMENTATION FOCUS
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DETAILED

TEAM-BASED



UPCOMING WEBINARS
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DISTANCE LEARNING
WITH AN EQUITY LENS

HYBRID LEARNING 
WITH AN EQUITY LENS

JUNE 16 at 1 PM JUNE 23 at 1 PM
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tinyurl.com/playbookS2

https://tinyurl.com/playbookS2
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QUESTIONS?



Thank You!
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