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In your controls at 
the bottom window, 
click CHAT.

USING ZOOM CHAT

Click on the drop down button 
and click ALL PANELISTS AND 
ATTENDEES.
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SUPPORTING 
LEAs FOR 
CONTINUITY 
OF LEARNING
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➜ Tools for LEAs in uncertain times

➜ Strategic and practical advice 

➜ Commitment to equity

➜ Every learner, every day
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TITLE DATE TIME

Planning Equity-Driven Distance and Hybrid Learning: Introduction to the 
Continuity of Learning Playbooks Friday, June 5 12:00 - 1:00 PM

Setting Goals, Creating Schedules, and Communicating Your Plan for 
Next Year Monday, June 15 10:00 - 11:00 AM

Planning for Distance Learning with an Equity Lens Tuesday, June 16 1:00 - 2:00 PM

Planning for Hybrid Learning with an Equity Lens Tuesday, June 23 1:00 - 2:00 PM

Stakeholder Engagement for Continuity of Learning through an Equity Lens Monday, June 29 11:00 AM - 12:00 PM

PLAYBOOK SERIES



SESSION 
OUTCOMES

➜ How can LEAs prepare to serve 
students in a hybrid learning scenario?

➜ What service-delivery considerations 
should LEAs bear in mind for a hybrid 
learning scenario?

➜ How are you preparing to serve your 
most vulnerable student populations?
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TWO PLAYBOOKS

k12playbook.ccee-ca.org

https://k12playbook.ccee-ca.org/
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A STARTING POINT: 3 KEY QUESTIONS

Set Goals
How do we set goals and 

define success?

Are stakeholders aligned 
around what success looks 
like during hybrid learning?

Read More

Create Schedules
How do we help students and 
teachers structure their day?

How well are teaching teams 
aligned around balanced, 

reasonable, and appropriate 
daily schedules?

Read More

Communicate Plan
How do we inform, listen to, 

and engage families?

How well is our communication 
strengthening relationships 

between caregivers, teachers, 
and students?

Read More
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FURTHER 
COMPONENTS 
OF THE 
PLAYBOOK

Assessment
How do we efficiently identify 

needs to inform support?

How aware is your team about 
the data of the diverse needs of 

your learners, and is it able to put 
it into action?

Read More

Trauma Informed SEL
How do we best support 

students’ well-being?

How prepared is your team to 
maximize resources and 

relationships to bolster students’ 
well-being and learning?

Read More

Capacity Building
How do we best support 

teachers and staff?

How well are teachers and staff 
supported with a continuum of 

training opportunities needed to 
manage a hybrid teaching load?

Read More

English Learners
How do we put English Learner 

needs at the center of our 
instructional plans?

How can we leverage best 
practices for ELs in our outreach, 

schedules, resources, and 
curriculum tools?

Read More

Special Education
How do we effectively serve 
students with disabilities in a 

distance learning model?

How well are your teams 
prepared to serve students with 
unique needs as they return to 

campus?

Read More

Support Programs
How do we holistically leverage 
ancillary support programs to 

support families?

How well is your team leveraging 
resources beyond the classroom 

to accelerate learning and 
support families?

Read More



SCHEDULES
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Create Schedules
How do we help students and 
teachers structure their day?

How well are teaching teams 
aligned around balanced, 

reasonable, and appropriate 
daily schedules?

Read More
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CREATING SCHEDULES - HYBRID LEARNING

➜ Student Centered

➜ Collaborative

➜ Essential Questions

➜ Features, Benefits & Challenges

➜ Flexible, Fluid, and Equitable



CREATING HYBRID LEARNING SCHEDULES
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EQUITY CONSIDERATION: 

Identify ways in which equity, social-emotional learning, 
and academic development can reinforce each other rather 
than being pursued separately.
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SOCIAL-EMOTIONAL LEARNING (ON SITE/OFF SITE)
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Trauma Informed SEL
How do we best support 

students’ well-being?

How prepared is your team to 
maximize resources and 

relationships to bolster students’ 
well-being and learning?

Read More



How do we best 
support students' 
social-emotional 
well-being?
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➜ Leadership Teams

➜ Support and Counseling Staff

➜ Teachers On Campus

➜ Teachers Off Campus
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Assessment
How do we efficiently identify 

needs to inform support?

How aware is your team about 
the data of the diverse needs of 
your learners, and is it able to 

put it into action?

Read More

Capacity Building
How do we best support 

teachers and staff?

How well are teachers and staff 
supported with a continuum of 

training opportunities needed to 
manage a hybrid teaching load?

Read More
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FLIP
Facilitated Learning with 

Integration & Personalization
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tinyurl.com/FLIP-apply

https://ocde.co1.qualtrics.com/jfe/form/SV_5znjXUzwoWPkRUN
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When Monday Tuesday Wednesday Thursday Friday

Synchronous
Session #1

 (via video conference)

TK/K-2nd: 20-30min
3rd-5th: 30-45min
6th-8th: 45-60min

Whole Group 
Morning Meeting

(Literacy & Math)

Small Group 
Instruction
(Literacy)

Whole Group 
Instruction
(Literacy)

Small Group 
Instruction
(Literacy)

Whole Group 
Weekly Wrap-up

(Literacy & Math)

Office Hours for 
Families & Students

Synchronous
Session #2

 (via video conference;
see appx.times above)

Small Group 
Instruction

(Math)

Whole Group 
Instruction

(Math)

Small Group 
Instruction

(Math)

Asynchronous
(on your own; 
not on video 
conference)

Independent 
Work

Literacy - Complex Text Part 1 Literacy - Complex Text Part 2

Math - Complex Task 1 Math - Complex Task 2

Adaptive 
Software

1-2  hours each week for literacy + 1-2  hours each week for math 
Recommended 15-30 min each day, 4 times each week for both literacy and math

(times depending on grade level - teacher will advise)

FLIP WEEK AT-A-GLANCE



CAPACITY BUILDING

● Comprehensive structure for teachers to 
provide integrated, personalized, 
differentiated, engaging, rigorous distance 
learning for students in TK-8th grade.

● Literacy-rich, context-specific instruction to 
support language development for all 
learners, with multi-mode instruction (audio, 
video, etc.) and choice.

● Synchronous and asynchronous time with 
whole group and small group throughout the 
week with scripted weekly protocols and 
lessons as well community building.

● Equitable access for all learners is paramount, 
built on the principles of Universal Design for 
Learning (UDL) with Social Emotional Learning 
(SEL) throughout.

● Technology built in for teachers to access and 
learn how to use more effectively in the future.

● Guidance and resources for teachers and 
families.

● Office hours hosted by OCDE to provide 
guidance to LEAs to best support teacher 
facilitation of program. 
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ASSESSMENT

● Diagnostic assessment at start of 
program provides baseline data for 
student understanding and mastery.

● Weekly use of adaptive software 
provides customized learning 
opportunities for the student and 
ongoing progress monitoring 
opportunities for teacher.

● Data will guide flexible small groups 
and one-on-one instruction.

● Intentional opportunities for teachers to 
connect with students and students to engage 
with each other multiple times per week.

● Teacher will provide direct feedback on 2 
assignments per week.  Students may provide 
feedback to teacher throughout the week as 
they work on other independent assignments.

● Weekly office hours allow for students and 
families to check in with teacher with any 
questions or to get additional feedback.
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Capacity Building
How do we best support 

teachers and staff?

How well are teachers and staff 
supported with a continuum of 

training opportunities needed to 
manage a hybrid teaching load?

Read More

Communicate Plan
How do we inform, listen to, 

and engage families?

How well is our communication 
strengthening relationships 

between caregivers, teachers, 
and students?

Read More
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RCOE PROFESSIONAL 
NETWORKS

➜ Our strength is our convening power

➜ We want to foster a sharing culture

➜ All of our networks works to share 
successes, new information, and best 
practices



TECHNOLOGY LEADERSHIP NETWORK

➜ Collaboration with San Bernardino 
County Superintendent of Schools

➜ Technology and Learning best practices
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Working to 
prepare students 
for college, work, 
and civic 
engagement

➜ Family Engagement Network

➜ Instructional Leadership Network

➜ African American Parent Advisory 
Council 

➜ District English Language Advisory 
Council 

➜ Riverside County Assessment Network
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LISTENING

Assessment and Accountability 
Survey to ensure support can be 
easily integrated 

College and Career Readiness 
seeking feedback from students 
and families



COMMUNICATION
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Communicate Plan
How do we inform, listen to, 

and engage families?

How well is our communication 
strengthening relationships 

between caregivers, teachers, 
and students?

Read More



SAFE SCHOOLS REOPENING PLANNING GUIDEBOOK
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BUILDING 
CAPACITY

We need to move from 
substituting and translating 
traditional classroom 
practices to maximizing the 
affordances of technology 
to foster student learning.



Esports provides new 
opportunities for which 
educators must be prepared

➜ Fosters an Academic Mindset, a key 
component of the Deep Learning 
Framework

➜ Pedagogy must be more active, 
relevant, collaborative, and 
contextualized
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RCOE PROFESSIONAL 
LEARNING

➜ Departments have taken their 
professional learning virtual

➜ Online consults

➜ Online conferences

➜ Converting existing learning 
opportunity and creating new ones
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Success Requires
VISION & PREPARATION
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Listening

Sharing

Adapting 

Learning

Supporting



Stakeholder Engagement for Continuity 
of Learning through an Equity Lens
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JUNE 29 at 11 AM
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tinyurl.com/playbookSS4

https://tinyurl.com/playbookSS4
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QUESTIONS?



Thank You!
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