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California Collaborative for Educational Excellence
Advisory Council

Sacramento, CA

December 5, 2018
9:00am —2:00pm

Discussion Outline

l. Introductions (9:00am — 10:00am)

e Welcome and Introductions
A. Welcome e Review purpose and role of Council members
e Review of topics

B. Executive Director e Year-end note and updates from Tom Armelino, CCEE
Report Executive Director

e Review of CCEE Highlights

e Communications update and review of 2019 objectives
from Ana Tintocalis, CCEE Communications Senior
Manager

C. Communications

Il. CCEE Updates and Discussion (10:00am —12:00pm)

e Professional Learning Networks (PLNs) and implications
for the System of Support

e What we can learn from the LCFF Test Kitchen?

o Redefining “Bright Spots”

D. CCEE Project Updates

Lunch (12:00pm —12:45pm)

(Continued) Il. CCEE Updates and Discussion (12:45pm —1:40)
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E. Superintendent
Roundtable

Issues, challenges, calls for assistance
Book Study/Review

Il Follow-up Discussions (1:40 —2:00)

F. Council Information

Member Roster
Administrative Assistant Names/Contact Information
Call for Alternates
2019 Meeting Dates/Locations:
o February 6, 2019
o May1l, 2019

G. Final Comments

Council Member Final Comments

H. Call for Discussion
Items

Discussion Items for Next Meeting — February 6, 2019
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