
Building Connection and Community: 
Leadership in a Time of Crisis

PURPOSE

1.	 The Art of Gathering: How We Meet and Why it Matters by Priya Parker
2.	 Above and Below the Green Line (NEP Article in folder)
3.	 Task/Maintenance of Groups: Leadership & Design Collaboration Cards

PRACTICES

1.	 CASEL 3 Signature Practices Handbook (in folder)

2.	 Practice 1: Welcoming/Inclusion Activities:
a.	 Sample Connection Questions
b.	 Virtual Team Guide - Transition Network (in folder)
c.	 Hand Gestures in a Virtual Meeting
d.	 Inclusion/Equity: Effect of Pandemic on Women; Everyone is Home Right Now

3.	 Practice 2: Engaging Strategies/Attentive Listening
a.	 Leading Change: Building our Collective Capacity (in folder)
b.	 Facilitating Intentional Group Learning (in folder)
c.	 Is This Thing On? (in folder)
d.	 Constructivist Listening (in folder)
e.	 The Listening Leader by Shane Safir (HIGHLY Recommend!)
f.	 Equity Maps™

4.	 Practice 3: Optimistic/Forward Facing Closure
a.	 Stockdale Paradox
b.	 Dare to Lead™ by Brené Brown
c.	 The Art of Gathering: How We Meet and Why it Matters by Priya Parker (pg.264)

PEOPLE, PEOPLE, PEOPLE

1.	 Challenging Group Dynamic Thermometer (in folder)
2.	 Productive Group Dynamic Thermometer (in folder)
3.	 The Listening Leader by Shane Safir (HIGHLY Recommend!)
4.	 Leadership Toolkit: Communication in a Crisis (in folder)
5.	 Trauma Informed Leadership (in folder)
6.	 Wellness Community Flyer - Butte County Office of Education (in folder)
7.	 The Power of Vulnerability by Brené Brown
8.	 How to be an Inclusive Leader in a Crisis (in folder)

Many of these resources can be accessed in this shared Google folder.

https://www.priyaparker.com/thebook
https://drive.google.com/open?id=1A48WNizz8oIPdG1EptE6PbNCrjM3YpOj
https://www.leadershipanddesign.org/ld-collaboration-cards.html
https://drive.google.com/open?id=1ihX0P2JkVsUkcRaW0z1JzqR0krRaKg1B
https://qz.com/work/1836105/20-great-questions-to-ask-instead-of-how-are-you-doing-right-now/
https://drive.google.com/open?id=1F_lgDDTFdvaGKltvZ6NMTiHC7cJMzJg9
https://www.linkedin.com/pulse/several-simple-hand-signals-video-based-collaboration-chris/
https://www.nbcnews.com/think/opinion/coronavirus-could-hurt-women-most-here-s-how-prevent-patriarchal-ncna1186581
https://www.harpersbazaar.com/culture/features/a31912468/coronavirus-women-feminism-essay/
https://drive.google.com/open?id=1V-yFmPaL8koLIuc1MKlW5f9rYD1MPJE5
https://drive.google.com/open?id=1wL4kMBCOLqnvyRuR2SCQ9OpVBEP6Dt_o
https://www.nytimes.com/2020/04/14/us/zoom-meetings-gender.html
https://drive.google.com/open?id=1Hzq3xUywP3FhZ2F3hDa1cSzLV4NqY4Cn
https://shanesafir.com/get-my-book/
https://equitymaps.com/
https://bigthink.com/personal-growth/stockdale-paradox-confronting-reality-vital-success
https://daretolead.brenebrown.com/
https://www.priyaparker.com/thebook
https://drive.google.com/open?id=1tIAF7L-OX8Z2D1hAd4-fjE0TOhhwraul
https://drive.google.com/open?id=1tRAKjSkKz0u9HwfBhxDFftpCtTjX46zk
https://shanesafir.com/get-my-book/
https://drive.google.com/open?id=1nJ75CLAcwBG8KxGHBYVkN2DzabyMRnd0
https://drive.google.com/open?id=10ej09bxMHDePaZxLK_ij1nwK2ia60g7a
https://drive.google.com/open?id=1T-aSmkRONNQx-gM_s-yE6kCJiD5F8VoX
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?language=en
https://drive.google.com/open?id=1uT_1hUoEs8Ae-qIfM9Y7LJxIrRdbnwej
https://drive.google.com/drive/folders/1hMtNUWur3TuaWA6B6BGqNidEfsRejhyO?usp=sharing

