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A Critical Conversation for “a different” Day......

Systemic Oppression A « Misogyny
Historical Context @ ﬁ@ « Language Bias
Implicit Bias i * Institutional Racism
Resource Inequity KEEP e Structural Racism
Internalized Racism CALM * Individual/ Internalized Racism
Ableism * Gender Bias
AND
Patriarchy « Sexual Orientation Bias/Preference
White Fragility MAYBE * Interpersonal Racism
Cultural Competence Cultural Proficiency

Z
u
X
-
=
<
i m

KeepCalmAndPost



Thinking. Loving. Critiquing.



T

Thinking.

“Intentional focused
thoughts shared
with the intent of

moving the
conversation/work
productively
forward”



Loving.

“Saying + Doing
in a manner that
communicates
respect,
professionalism and a
desire to be
supportive”



“Posing, Pondering
and Pushing with love
through thoughtful

inquiry”

Critiquing.



Share aresearch based high leverage
strategy/process thatis
> Viable (doable)
and
> Effective (impactful)

Leverage, Many & Many, 2015






"We can, whenever and wherever we choose, successfully
teach all children whose schooling is of interest to us.
We already know more than we need to do this.
Whether we do it or not must finally depend on how we feel
about the fact that we have not done it so far.”

-Dr. Ron Edmonds
Effective Schools Research
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Connect
Our
Learning Community
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Dr. Jamila Lyiscott
e Community Engaged Scholar
e Associate Professor of Social Justice Education at University of Massachusetts
Ambherst
e Senior Research Fellow of the Teachers College gt Columbia University’s
Institute for Urban and Minority Education



JAMILA LYISCOTT

BLACK
APPETITE.
WHITE
FOOD.

Issues of Race, Voice, and Justice
Within and Beyond the Classroom

Eye On Education


https://www.jamilalyiscott.com/contact-me

What might be some of your initial
thoughts?

1

What resonated with you?

What did not resonate?

What might you..
o ARGUE with?

e AGREE with?
e ACT on?




Add video



Reminder:

First person to present
will be the person with the

closest birthday to today’s date




What might be some of your initial
thoughts?

1

What resonated with you?

What did not resonate?

What might you..
o ARGUE with?

e AGREE with?
e ACT on?




Kasserian
Ingera?

How are the children?
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Focus in Brief

THE DILEMMA A SOLUTION -IN PART THE BENEFITS
How do we serve the genius Education leaders % REAL process develops
of our historically/currently should focus on learning collective teacher team efficacy
underserved student by designing, developing * GVCintegrates equity of
population in empowering, and deciding what learning expectations into the
enduring and empathetic students should know instructional program
manner? and be able to do (GVC). % Students, parents and staff

have complete clarity and focus




Share aresearch based high leverage
strategy/process thatis
> Viable (doable)
and
> Effective (impactful)



Our Context




g Who are our A
historically/currently
9 underserved students? y

Students
meeting
FRPM
requirement




Who are our historically/currently underserved

students?
Students experiencing >
homelessness

Students
Foster meeting
Youth FRPM
requirement




The Education Trust  The Education Trust-Midwest  The Education Trust-New York

WhoWeAre v  WhatWeDo v  NewsandMedia v  OurResources v  What You Can Do

Student Achievement Analysis:

Results of the 2018-19 Smarter
Balanced Assessments



https://west.edtrust.org/resource/student-achievement-analysis-2018-2019-caaspp/

Education represents
one area where
institutional and
structural racism

abound..which also
means it is an area

where there is
significant promise for
changing inequitable
outcomes
-Dr. Rose, Brown
University




What is our current education context?

Achievement gaps across ethnic groups
persisted in Math

Percent Meeting or Exceeding Standards on SBAC Math, All Grades, by Ethnicity
(2014-15 to 2018-19)

74%

69%
60% .
o, 70 A%
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33%
28% 27% 27%
| 1 I I 22O/I I I

African Asian Filipino Latino Native Pacific Islander Two or More
American American Races

2014-15 m2015-16 2016-17 2017-18 m2018-19

Source: California Department of Education, 2019 (accessed Oct. 2019). Numbers may sum differently due to rounding



Math scores improved in the early grades, but
improvement was small or flat in the later grades

Percent Meeting or Exceeding Standards on SBAC Math
(2014-15 to 2018-19)

50%
45%

= 35% A I 38% 37%
oI S0 I 33%I I 34/o| I 33%| I eing 32% 330/I
3rd 4th 5th 7th 8th 11th

6th ALL GRADES

H2014-15 MW 2015-16 2016-17 2017-18 m2018-19

Source: California Department of Education, 2019 (accessed Oct. 2019). Numbers may sum differently due to rounding



English language arts/literacy scores improved in
the early grades but stagnated in the later grades

Percent Meeting or Exceeding Standards on SBAC ELA
(2014-15 to 2018-19)

56% 57%

49% 49% 2% 48% - 49% 51%
380I ‘ 400I ‘ I | I | ‘ ‘ 0| | | ‘

ALL GRADES

12014-15 W 2015-16 2016-17 2017-18 m2018-19

Source: California Department of Education, 2019 (accessed Oct. 2019). Numbers may sum differently due to rounding



Achievement gaps across ethnic groups
persisted in English language arts/literacy

Percent Meeting or Exceeding Standards on SBAC ELA, All Grades, by Ethnicity
(2014-15 to 2018-19)

77%
72% 71%
65%
Or\
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28%I I I I I
African Asian Filipino Latino Native Pacific Islander TwoorMore = White ALLS
American American Qag S
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Source: California Department of Education, 2019 (accessed Oct. 2019). Numbers may sum differently due to rounding



Gaps between English learners and non-English learners
widened in English language arts and stagnated in Math

Percent Meeting or Exceeding Standards on SBAC ELA and Math, All Grades,
by English Learner Status (2014-15 to 2018-19)

2014-15 = 2016-17 2017-18 2018-19
ELA

English Learner

Source: California Department of Education, 2019 (accessed Oct. 2019). Numbers may sum differently due to rounding



Gaps between low-income and non-low income students
decreased slightly in English language arts and stagnated in
Math

Percent Meeting or Exceeding Standards on SBAC ELA and Math, All Grades,
by Income Status (2014-15 to 2018-19)

69% 68% 69% 69%
64%
58% 57% 58%
53%
39%
% 36% 38%
31% 35% 0 -
21% 23% 25% '°
2014-15  2015-16  2016-17  2017-18  2018-19  2014-15  2015-16  2016-17  2017-18  2018-19
ELA Math

Low Income M Not Low Income

Source: California Department of Education, 2019 (accessed Oct. 2019). Numbers may sum differently due to rounding





https://tntp.org/assets/documents/TNTP_Opportunity-Myth_Executive-Summary_WEB.pdf

FIGURET STUDENT SUCCESS ON ASSIGNMENTS VERSUS MASTERY OF GRADE-LEVEL STANDARDS ON THOSE ASSIGNMENTS

Students succeeded on They met grade-level standards on
of their assignments of those exact same assignments

Even though most students are meeting the demands of their assignments, they're not prepared for college-level work
because those assignments don’t often give them the chance to reach for that bar.







..but 4 out of 10 classrooms with a majority of students of color
never received a single grade-level assignment.

387

Percent of classrooms that had Percent of classrooms that had
no grade-level assignments in classrooms no grade-level assignments in classrooms
with mostly students of color with mostly white students

B



What other data/evidence might we consider as
we work to understand the how the existing
system serves our historically/currently

underserved students?

.
EVIDENCE
U




Focus in Brief

THE DILEMMA A SOLUTION -IN PART THE BENEFITS
How do we serve the genius Education leaders % REAL process develops
of our historically/currently should focus on learning collective teacher team efficacy
underserved student by designing, developing * GVCintegrates equity of
population in empowering, and deciding what learning expectations into the
enduring and empathetic students should know instructional program
manner? and be able to do (GVC). % Students, parents and staff

have complete clarity and focus




FIGURE 1. SHIFTING THE CONDITIONS THAT HOLD THE PROBLEM IN PLACE

Six Conditions ¢ jystems Change

Resource Structural
Flows Change

(explicit)

Policies Practices

Relationships Power
& Connections Dynamics (semi-explicit)

Mental Transformative
M Od e I S Change

(implicit)






https://drive.google.com/file/d/1XMTRdGRdazGPpvm1AnZTNUDM1DlUUR0w/view?usp=sharing

EXISTING
EDUCATION
SYSTEM

What might be the high
leverage system focused
strategies we can
implement while working
toward a transformative
system?

DESIRED
EDUCATION
SYSTEM
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THE KNOWING-DOING GAP

Robert Sutton and Jeffrey Pfeffer.

Knowing



EQUITY IN PRACTICE #1
Guaranteed & Viable Curriculum



Texas Elementary Principals
& Supervisors Association

A Guaranteed and Viable Curriculum is Not a Proper Noun

“One of the most powerful things a school can do to help enhance student
hievement is to guarantee that specific content is taught in specific courses and
grade levels.” -DuFour and Marzano (2011), pg. 89



https://absenterprisedotcom.files.wordpress.com/2019/08/many_tepsa_gvcnotapropernoun.pdf



https://www.mcrel.org/wp-content/uploads/2017/07/McREL_GVC-Infographic_0717.pdf

slido

Does your school or district have a
guaranteed and viable curriculum?

(D Start presenting to display the poll results on this slide.


https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFIZ0p5N01tSlBLZjBwWkhXM2RPc3k3VTdKX3BpaEplQ3JNa013WGt2M29vIiwic2xpZGVJZCI6IlNMSURFU19BUEkxOTE2MTE3NDk3XzAifQ%3D%3D

Instructional Core

City, Elmore, 2009



SCHOOL

VARIATION

SCHOOL |
EE EE HE BN
EE EE EE BN
EE EE HE EE
R BN EE EE

MOST VARIATION

(Marzano, High Reliability Schools, 2019)



Theory of Improvement

If we can design and
decide on the essential
learning/priority standards
of what student should
know and be able to do...

THEN

We can begin to
effectively and
sustainably address
inequitable
academic, behavioral
and social-emotional
student outcomes



The Research....

Teachers focused on equitable
learning outcomes develop,
decide and design a

guaranteed and viable

curriculum through

(Many, 2015)

To ensure each student has
the opportunity to master the
same essential
learning..leaders must engage
every teacher in a
collaborative process to study,
clarify, and committed to
teaching the guaranteed and
viable curriculum
(Dufour et al. 2015)




Whatis a

guaranteed and viable
curriculum?

[0 Every student is provided the opportunity to learn a core
curriculum/ which provides them with the higher probability
of successful learning in school. This is accomplish through
teachers designing and deciding on priority standards using
the REAL process.

0 What is a viable curriculum?
Schools make sure that the necessary time is available and
protected so students will be able to learn the guaranteed
curriculum.

(Marzano, 2019)



The How...

Leverage
Endurance
Assessed

Readiness




The Resource....

Figure 3.4: Protocol for Prioritizing Standards




Figure 3.4: Protocol for Prioritizing Standards

W Reminder:
Gri\f\'f’f”’ First person to present in the
) w\lﬂﬂ breakout room
’)t vo. ase ?./ will be the person with the
' : closest birthday to today’s date

Breakout T
Rooms &




Figure 3.4: Protocol for Prioritizing Standards

What might be some of your initial
thoughts?

How might this work apply to
your current role?

What might it take to begin this
work in your

classroom/school/district
context?




What might be the
next step after
Priority Standard
development?

What might be the
next step after
Priority Standard
development?




The

Knowing-
| don't think eliminating the knowing-doing n0|ng
gap depends on the amount of knowledge Gan o S
around. It depends much more on people's ints Action

attitudes and intentions - do they actually
want to turn knowledge into action, or just
go through the motions of acting as if they
are busy or are accomplishing something.

— deffrey Pheffer —

The Smart-Talk Trap



https://globalioc.com/wp-content/uploads/2018/12/The-Smart-Talk-Trap.pdf

Figure 1.1

How Powerful Practices Work Together

Data-Driven
Decision Making

z

|

Common Formative
Assessments

Power Standards

Effective
Teaching
Strategies

Rubrics

“Unwrap” Standards,
Big Ideas,
Essential Questions

N
4

Performance
Assessments

SOURCE: Used with permission of Robert Smelser.




Figure 1.2  Standards-Assessment Alignment Diagram

» Annual State Assessments <€

End-of-Course District Benchmark Formative
Summative Assessment or Summative Assessments
(Secondary) (Elementary)
> School-Based Common <€
5| Formative Post-Assessments |
Conceptual Units of Instruction \ )
Data Teams and Effective dens Data Teams and Effective
Teaching Strateqi With Classroom Performance Teaching Strateqi
Pag mg’ ralegles Assessment Tasks and Rubrics eaching sia'agies

% School-Based Common
Formative Pre-Assessments ]

“Unwrapping” Standards, Big Ideas, ]
and Essential Questions

Power Standards < |

SOURCE: Copyright © 2005, Larry Ainsworth, Center for Performance Assessment,




Assessments
About the Assessments

Practice Tests and Sample
Questions

Reporting Scores

Testing Technology

[ Recursos en espanol

Get the Basics

about

Deeper Dive....

Assessments ¥ For Parents &

Development and Design

Looking for Item Specifications?

If so, visit Smarter Content Explorer!

Along with creating an innovative assessment, Smarter Balanced is committed to an unprecedented level of

transparency, so that anyone who is interested can see exactly how the test is made.

Smarter Content Explorer provides easy access to Item and Task

Specifications embedded in every search. The Test Development

3 5 2 s F S Educators!
section provides information about Test Blueprints (summative
and interim), Guidelines and Resources (accessibility and
scoring), and Content Specifications. Visit this resource to learn

how test items connect to academic standards.

Below, we provide advanced technical documentation about the process of developing the Smarter Balanced

assessment system.

Technical Documentation

End of Grant Report



http://www.smarterbalanced.org/assessments/development/

Teacher Guide

to the Smarter Balanced Assessments

English Language Arts/Literacy

California Assessment of Student Performance and Progress Grades

Mathematics Teacher Guide to the Smarter Balanced Assessments

Figure 3. Relationship Among Overall Claims, Sub-Domain
Assessment Claims, Assessment Targets and Standards

Claim1 Assessment

(Sub-Domain) Target(s) Standard(s)

Calzy o
Teacher Guide

Clai m 2 Assessment to the Smarter Balanced Assessments
(Sub-Domain) Target(s) Stancands] Mathematics

Claim 3 Assessment
(Sub-Domain) Target(s) Standardie)
r Balanced Assessments
Claim 4 Assessment Language Arts/Literacy

(Sub-Domain) Target(s) Standard(s)
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Audience Q&A Session

(D Start presenting to display the audience questions on this slide.


https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFIZ0p5N01tSlBLZjBwWkhXM2RPc3k3VTdKX3BpaEplQ3JNa013WGt2M29vIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNTcxNjU0MDBfMCJ9




Focus in Brief

THE DILEMMA A SOLUTION -IN PART THE BENEFITS
How do we serve the genius Education leaders % REAL process develops
of our historically/currently should focus on learning collective teacher team efficacy
underserved student by designing, developing * GVCintegrates equity of
population in empowering, and deciding what learning expectations into the
enduring and empathetic students should know instructional program
manner? and be able to do (GVC). % Students, parents and staff

have complete clarity and focus




Sapati Ingera
All the children
are well.




Life is very short and what we have
to do must be done in the now.

— Audre Londe —

AZ QUOTES







“"Culturally sustaining
educators connect
present learning to the
histories of racial,
ethnic, and linguistic
communities, to the
histories of

neighborhoods and
cities, and the
histories of the larger
states and nation-
states that they are
part of."

- Django Paris & H. Samy Alim in Education
Week Teacher




