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Supporting Historically Underserved Students



Supporting Historically & CURRENTLY Underserved Students





• Misogyny
• Language Bias
• Institutional Racism
• Structural Racism
• Individual/ Internalized Racism
• Gender Bias
• Sexual Orientation Bias/Preference
• Interpersonal Racism
• Cultural Proficiency

A Critical Conversation for “a different” Day……

• Systemic Oppression
• Historical Context
• Implicit Bias
• Resource Inequity
• Internalized Racism
• Ableism
• Patriarchy
• White Fragility
• Cultural Competence



   Thinking. Loving. Critiquing.



   Thinking.

“Intentional focused 
thoughts shared 
with the intent of 

moving the 
conversation/work 

productively 
forward” 



Loving.

“Saying + Doing 
in a manner that 
communicates 

respect, 
professionalism and a 

desire to be 
supportive”



Critiquing.

“Posing, Pondering 
and Pushing with love 

through thoughtful 
inquiry”



Share a research based high leverage 
strategy/process that is 

➢ Viable (doable)
 and 

➢ Effective (impactful)

Leverage, Many & Many, 2015





 "We can, whenever and wherever we choose, successfully 
teach all children whose schooling is of interest to us. 

We already know more than we need to do this. 
Whether we do it or not must finally depend on how we feel 

about the fact that we have not done it so far.”
-Dr. Ron Edmonds 

Effective Schools Research



Education 
Equity 

Leaders 
..US

Our 
Work 
Today

Equity 
Teaching, 

Learning & 
Leading 

Work 



Connect 
Our 

Learning Community



Dr. Jamila Lyiscott
● Community Engaged Scholar
● Associate Professor of Social Justice Education at University of Massachusetts 

Amherst
● Senior Research Fellow of the Teachers College qt Columbia University’s 

Institute for Urban and Minority Education



https://www.jamilalyiscott.com/contact-me


What might be some of your initial 
thoughts?

What might you..
● ARGUE with?
● AGREE with?
● ACT on?

What resonated with you?

What did not resonate?



Add video



Reminder:
First person to present 

will be the person with the 
closest birthday to today’s date



What might be some of your initial 
thoughts?

What might you..
● ARGUE with?
● AGREE with?
● ACT on?

What resonated with you?

What did not resonate?



Kasserian 
Ingera?

How are the children?



Focus in Brief

THE DILEMMA

How do we serve the genius 
of our historically/currently 

underserved student 
population in empowering, 
enduring and empathetic 

manner?

A SOLUTION -IN PART

Education leaders 
should focus on learning 
by designing, developing 
and deciding what 
students should know 
and be able to do (GVC).

                   THE BENEFITS

★ REAL process develops 
collective teacher team efficacy

★ GVC integrates equity of 
learning expectations into the 
instructional program

★ Students, parents and staff 
have complete clarity and focus



Share a research based high leverage 
strategy/process that is 

➢ Viable (doable)
 and 

➢ Effective (impactful)



Our Context



Who are our 
historically/currently 

underserved students?

Emerging 
Bilinguals
--------------

AKA 
“English Learners”

Foster 
Youth 

Students 
meeting 
FRPM 

requirement



Who are our historically/currently underserved 
students?

Emerging 
Bilinguals
--------------

AKA 
“English Learners”

Foster 
Youth 

Students 
meeting 
FRPM 

requirement

    Racial /Ethnic Minorities
● Latinx
● Filipino
● Native/Indigenous
● Black/African American
● Asian
● Two or more races

Student w/ 
Different 
Abilities 

LGBTQIA 

Students experiencing 
homelessness 



https://west.edtrust.org/resource/student-achievement-analysis-2018-2019-caaspp/


Education represents 
one area where 
institutional and 
structural racism 

abound..which also 
means it is an area 

where there is 
significant promise for 
changing inequitable 

outcomes
-Dr. Rose, Brown 

University



What is our current education context?

Source: California Department of Education, 2019 (accessed Oct. 2019). Numbers may sum differently due to rounding
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Source: California Department of Education, 2019 (accessed Oct. 2019). Numbers may sum differently due to rounding



There is no such thing as a neutral educational process. Education
either functions as an instrument that is used to facilitate the integration of the younger generation into 
the logic of the present system
and bring about conformity to it, or it becomes "the practice of
freedom," the means by which men and women deal critically and
creatively with reality and discover how to participate in the transformation of their world. The 
development of an educational methodology that facilitates this process will inevitably lead to tension 
and
conflict within our society. But it could also contribute to the formation of a new man and mark the 
beginning of a new era in Western
History

Paulo freier

https://tntp.org/assets/documents/TNTP_Opportunity-Myth_Executive-Summary_WEB.pdf








What other data/evidence might we consider as 
we work to understand the how the existing 

system serves our historically/currently 
underserved students?



Focus in Brief

THE DILEMMA

How do we serve the genius 
of our historically/currently 

underserved student 
population in empowering, 
enduring and empathetic 

manner?

A SOLUTION -IN PART

Education leaders 
should focus on learning 
by designing, developing 
and deciding what 
students should know 
and be able to do (GVC).

                   THE BENEFITS

★ REAL process develops 
collective teacher team efficacy

★ GVC integrates equity of 
learning expectations into the 
instructional program

★ Students, parents and staff 
have complete clarity and focus





https://drive.google.com/file/d/1XMTRdGRdazGPpvm1AnZTNUDM1DlUUR0w/view?usp=sharing


EXISTING 
EDUCATION

SYSTEM

DESIRED 
EDUCATION 

SYSTEM

What might be the high 
leverage system focused 

strategies we can 
implement while working 
toward a transformative 

system?







EQUITY IN PRACTICE #1
Guaranteed & Viable Curriculum



https://absenterprisedotcom.files.wordpress.com/2019/08/many_tepsa_gvcnotapropernoun.pdf


https://www.mcrel.org/wp-content/uploads/2017/07/McREL_GVC-Infographic_0717.pdf


ⓘ Start presenting to display the poll results on this slide.

Does your school or district have a 
guaranteed and viable curriculum?

https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFIZ0p5N01tSlBLZjBwWkhXM2RPc3k3VTdKX3BpaEplQ3JNa013WGt2M29vIiwic2xpZGVJZCI6IlNMSURFU19BUEkxOTE2MTE3NDk3XzAifQ%3D%3D


Task

Student

Content
Teache

r

Instructional Core

City, Elmore, 2009 



VARIATION

MOST VARIATION

(Marzano, High Reliability Schools, 2019)



Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.

Vestibulum congue tempus

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor. Ipsum 
dolor sit amet elit, sed do eiusmod tempor.

THEN
If we can design and 
decide on the essential 
learning/priority standards 
of what student should 
know and be able to do...

We can begin to 
effectively and 
sustainably address 
inequitable 
academic, behavioral 
and social-emotional 
student outcomes

Theory of Improvement



Teachers focused on equitable 
learning outcomes develop, 

decide and design a 
guaranteed and viable 

curriculum through
(Many, 2015)

To ensure each student has 
the opportunity to master the 

same essential 
learning..leaders must engage 

every teacher in a 
collaborative process to study, 

clarify, and committed to 
teaching the guaranteed and 

viable curriculum 
(Dufour et al. 2015)

The Research….

The single most important initiative a school or 
district can engage in to raise student achievement

(Marzano, 2019)



 
� Every student is provided the opportunity to learn a core 

curriculum/ which provides them with the higher probability 
of successful learning in school. This is accomplish through 
teachers designing and deciding on priority standards using 
the REAL process.

� What is a viable curriculum? 
• Schools make sure that the necessary time is available and 

protected so students will be able to learn the guaranteed 
curriculum.

•                                                                     (Marzano, 2019)

What is a 
guaranteed and viable 

curriculum?



The How...

Leverage  Knowledge and skills that will last beyond a class or 
course.

Endurance  Knowledge and skills that cross over into many 
domains of learning.

Assessed  Knowledge and skills important to 
subsequent content or courses.

Readiness  Knowledge and skills will be assessed on 
state or district assessments.



The Resource….



Reminder:
First person to present in the 

breakout room 
will be the person with the 

closest birthday to today’s date



What might be some of your initial 
thoughts?

What might it take to begin this 
work in your 

classroom/school/district 
context?

How might this work apply to 
your current role?



Priority Standard 
Development

Deconstructing 
Standards

Designing Learning 
Targets

Designing & 
Implementing 

Formative/Summative  
Assessment

What might be the 
next step after 

Priority Standard 
development?

What might be the 
next step after 

Priority Standard 
development?



https://globalioc.com/wp-content/uploads/2018/12/The-Smart-Talk-Trap.pdf






Deeper Dive….

  

http://www.smarterbalanced.org/assessments/development/




ⓘ Start presenting to display the audience questions on this slide.

Audience Q&A Session

https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFIZ0p5N01tSlBLZjBwWkhXM2RPc3k3VTdKX3BpaEplQ3JNa013WGt2M29vIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNTcxNjU0MDBfMCJ9


70

What sits squarely with you?

I agree with …...

What is rolling around in your head?
I have a question about…... 

What 3 ideas will you hold on to?

I want to remember…..



Focus in Brief

THE DILEMMA

How do we serve the genius 
of our historically/currently 

underserved student 
population in empowering, 
enduring and empathetic 

manner?

A SOLUTION -IN PART

Education leaders 
should focus on learning 
by designing, developing 
and deciding what 
students should know 
and be able to do (GVC).

                   THE BENEFITS

★ REAL process develops 
collective teacher team efficacy

★ GVC integrates equity of 
learning expectations into the 
instructional program

★ Students, parents and staff 
have complete clarity and focus



Sapati Ingera
All the children 

are well.








