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Invitation to Hold This Metaphor

Mirror 

Looking In

Insights into myself 

(beliefs, identity, 

experiences)  

Window

Looking Out

Insight on our students, families, 
colleagues, school, district



Our Journey

• Window: The Schools we 
were working with

• Mirror: Our own work
• Scaling up





Holding the Mirror

When you hear the words assessment or evaluation, what 
comes up for you? 

Describe a time when evaluation and assessment had a 
negative impact on your educator development

Describe a time when evaluation and assessment has a 
positive impact on your educator development



Our Schools
• Equity Audits
• Empathy Interviews
• PDSA Cycles
• WEEAC Survey
• Experience Panels



Equity Audits
Empowering School 
Characteristics: 
• Positive Transformational 

Culture
• Access to a Rigorous and 

Challenging Curriculum
• Engaging and Effective 

Instruction
• Effective School Design 

and Leadership



Equity Audits
National Center for Urban School Transformation – Partnership  

● Two-day process per school
● Classroom observations 
● Focus Groups (i.e., parents, students, teachers, administrators, staff)
● Document review (i.e., master schedules, bell schedules)
● Facilitator debrief and writing of report 
● Engage school equity/leadership team in analysis of data



Example Finding

Multiple stakeholders expressed concern 
about the lack of consistent consequences 
for negative student behaviors. For example, 
several stakeholders agreed that negative 
behaviors among white students are not 
addressed with the same urgency or severity 
as those among students of color. One 
stakeholder explained, “Typically, white 
students bully because nothing will happen.” 
Another stakeholder described, “Native 
American boys in general get called out and 
targeted a lot,” and “they get sent right to 
the office.”

 



Leading Through Equity Audit
● Sensemaking
● Contextualize, connect
● Strategize
● Communication
● Actionable Plan
● Consensus and Motivation
● Monitoring and Relentlessness



Empathy Interviews

Experience Panels

WEEAC Survey
LInk to Video

https://www.msudenver.edu/weeac/
https://www.youtube.com/watch?v=TgF79Shc_YI


EL Shadowing

“ELL student shadowing is a 
technique for examining 
specific areas of an ELL’s 
school experience and gaining 
insight into the student’s 
perspective about school.” 
(Ivannia Soto)





PDSA Cycles

https://docs.google.com/document/d/13dyPQ6ivTG7PQSJKV5BDDY-G2kAGySEZjUdaz-bf3tA/edit?usp=sharing


Looking in the Mirror

● Fidelity
● Feedback
● Pre/Post Measure (Next Slide)
● KSA Planning
● Coaching Model 
● Debrief Protocol (Next Slide)
● CEPIP Final Report (PDF) 

https://drive.google.com/file/d/1V-BOTQgLvdJK6ewcxmSD7rymFxkxZaKi/view?usp=sharing
https://docs.google.com/document/d/1wLuTw-fR6Q-4n7F4AnBtOFMWzud5VsvxLJv4iFfKe5U/edit?usp=sharing
https://docs.google.com/document/d/1lR2U33bz2LEQKNxhE_JNNFcEn1bVwR7jh-wB4iZSJ88/edit?usp=sharing






Scaling Up



Currently, Offerings and Invitations
• One year Proposal
• Experience Panels
• Empathy Interviews
• Urgency of The Now
• Partnership with 

University

https://www.sdcoe.net/lls/equity/Documents/2021-SDCOE_One_Year_Proposal.pdf
https://www.sdcoe.net/lls/equity/Pages/Professional-Learning-and-Events.aspx


Partnership with University
Phase 1 of Assignment:

Phase I (week 3): Prepare a 4-5 page preliminary overview of your understanding of the living case study. The conclusion of the paper should 

include questions, concerns, and identification of related areas to further research. The guiding prompts for this phase are as follows:

·  Describe the chronology of events relevant to the case study.  What has been done; what is the data; what is the circumstance 

and/or facts surrounding the issue; are there environmental factors that may have contributed to the challenge? (CLO 1)

·  Describe your analysis of the case study. Be sure to include the organizational dynamics related to the issue in your analysis. What 

is the culture and climate of the school; how do things operate at the school; how is this contributing to the issue at hand? 

·  Describe the players and their roles (parent, teachers, students) in the case study. Who are the key players involved in the 

problem of practice and what are their roles in the case study? (CLO 2)

 

Students will be given access to:

·  Assigned Equity coach to the system of their choice

·  Invited to Professional Learning and coaching sessions

·  Access to planning time, slides, documents

·  Potential Access to person at district who initiated this work (dependent on availability)



The Now













Video

https://drive.google.com/file/d/1qlOv0_9htNqwyuoOymDcgFlhHBcWT3c8/view?usp=sharing


Fabiola.Bagula@sdcoe.net 

Dr. Steve Dorsey- 

steven.dorsey@sdcoe.net

Valentin Escanuela-  

vescanuela@sdcoe.net

Dr. Julie Goldman- 

jgoldman@sdcoe.net

@FabiBagulaPhD
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