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As we begin..

Reflect on the work of planning for academic instruction and emotional 

well-being. What's a key learning that has stuck with you?

Get ready to share! Add your responses to the chat.

Also, please change your Zoom Display name to read: (District/County) First 

Name Last Name​.​

Need help? Go to Participants in the setting bar, find yourself, click "Rename".



Restarting School
Increasing Student Engagement & Ownership in 

Virtual Delivery

Wednesday, October 14, 2020
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Session Norms

Virtual Norms

• Be on video

• Use the chat!

• Jump in with questions

• MUTE, but unmute for 

verbal responses

• We are Better Together 

Safety to share different perspectives

Equity of voice

Active and attentive listening

Commitment to the work

Mindful while using technology
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Session 1: 

Introduction to the 

Learning Acceleration 

Guide

Session 2: Supporting 

Student Wellbeing 

and Connectedness

Session 3: Identifying 

Essential Content for 

Acceleration

Session 4: Adapting 

Your Scope & 

Sequence and Pacing 

Guidance

Session 5: Planning 

Your Approach to 

Diagnosing 

Unfinished Learning

Session 6: Increasing 

Student 

Engagement & 

Ownership in Virtual 

Delivery

Session 7: Planning 

Your Training for 

Teachers and Leaders

Session 8: Managing 

& Improving Your 

Work 

Where are we going?

PD Sessions:

Learn and Practice

Coaching Sessions:

Apply and Plan
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At the end of this session, you’ll be able to….

Understand priorities for 

optimizing instruction 

for distance learning.

1

Identify how the 

principles and practices -

support diverse student 

populations.

2

Determine current 

status of this work within 

your district and create a 

plan for supporting 

schools/teachers within 

your role.

3
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Making connections to the Learning Continuity and Attendance Plan

Pupil Learning Loss Pupil Participation and Progress

How will districts provide continuity of 

instruction to ensure students have 

access to a full curriculum of 

substantially similar quality regardless 

of the method of delivery?

How will districts assess pupil progress 

through live contacts and synchronous 

instructional minutes?

Distance Learning Professional 

Development

Support for Pupils with Unique 

Needs

What training will districts need to 

provide staff to support them with 

new delivery methods and best 

practices?

What supports will districts provide 

during distance learning to assist 

students with unique needs, including 

ELs, students with exceptional needs 

served across the full continuum of 

placements?
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Resource Landing Page
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Agenda

Optimizing Instruction for Distance Learning

Designing Instruction for All Students

Planning for Next Steps
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Vision for High-Quality Instruction

What are your top 5 instructional “look-fors” that are 

universal to all subject areas?

• Teachers are _______________.

• Students are _______________.
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Vision for High-Quality Instruction

Watch at least one asynchronous lesson video example of your choice (either math 

or ELA).

Video Options

• Kindergarten Math (Stop at 3:30 and skip to 8:20)

• 5th Grade ELA (Stop at 3:20 and skip to 4:00)

Reflect on the asynchronous video you watched:

• Do you think students would be engaged? How do you know?

• What are the teaching practices you listed that were effective?

• What are the systems you identified that had to be in place?

• What do you take from this for your own virtual learning?
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Key Priorities for Optimizing Distance Learning 

Responsive Learning 

Environments

Authentic 

Relationships

Strong Instruction
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Priority 1: Responsive Environments

Set clear routines & expectations 

Understand limitations of a virtual 

environment

Prioritize engagement 
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Priority 1: Responsive Environments
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Priority 2: Authentic Relationships

Relationships happen inside and outside of 

the classroom

Supporting students to connect with other 

students

Collect regular feedback
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Priority 2: Authentic Relationships

https://drive.google.com/file/d/1vpmmiI_-U3QIZm_ihwjK8607Prkt1frM/view?usp=sharing
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Priority 3: Strong Instruction

Use asynchronous and synchronous time 

wisely

Make asynchronous learning interactive

Provide regular feedback
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Priority 3: Strong Instruction
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Best Practices for Synchronous and Asynchronous Learning

ASYNCHRONOUS SYNCHRONOUS

Record your daily lessons using a 

screen casting tool, Zoom, Meet, or 

PPT narration.

Make sure that you break your 

recorded lessons into segments that 

are less than 9 minutes each.

Give students response activities 

during or immediately following 

lesson segments. 

Use live sessions (via Zoom, Google 

Classroom, Blackboard Meet) to 

discuss content explored during the 

asynchronous work.

Provide feedback to students during 

the live session based on their 

asynchronous responses.

Give students time to listen and learn 

from one another.

Prioritize foundational skills 

instruction
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5 Minute Break

Back at 10:25
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Agenda

Optimizing Instruction for Distance Learning

Designing Instruction for All Students

Planning for Next Steps
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Key Questions to Consider When Planning Lessons

From: Universal Design for Learning: Theory and Practice 

Available at udltheorypractice.cast.org 
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Designing Accessible Presentations and Documents

AEM -Designing for Accessibility with POUR
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• Slide titles are 

descriptive and 

unique

• Links are meaningful

• Images have text 

alternatives

• Design is perceivable 

and predictable

• Empathy drives 

design

Designing Accessible Presentations and Documents
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Stop & Jot

What would you add to your vision for excellent distance 

instruction specifically for diverse students? 
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Agenda

Optimizing Instruction for Distance Learning

Designing Instruction for All Students

Planning for Next Steps
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Breakout Planning Time

Define effective synchronous instruction for your district.

What elements of instruction should be true in virtual classrooms? What 

observable practices should be taking place each day? What practices must be in 

place to support diverse learners? 

Align expectations for synchronous instruction to your schedule and 

address inequities head on. 

How will you ensure students attend synchronous instruction? What plans will 

you put in place for students that cannot access lessons synchronously? How will 

the expectations meet the needs of diverse learners? 

Identify the supports teachers will need to implement lessons. 

How will you support teachers to engage diverse learners? When will teachers 

receive these supports and how? What PD or training do teachers need to do this 

well? How are you leveraging staff that did or do this well?
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What does this look like in your district now? 

What are the specific leader levers you need to pull in your district to engage in this work?

Breakout Groups: Evaluating Your Current Tools and Approach

Leader Levers Teacher Behaviors Student Outcomes

Expectations

• What are the precise 

expectations of 

adults and/or 

students?

Tools

• What tools will 

adults or students 

need to meet the 

expectations (e.g. 

Documents, 

Technology, Texts)?

Support

• What support or 

development do 

adults (or students) 

need to implement 

the system (e.g. PD, 

Training, Reading, 

Coaching)?

Time

• What time will 

adults and/or 

students need to 

learn and refine 

implementation?

• How can you adjust 

time to provide what 

is needed when it is 

needed?



/ 29

What is one next step you’ll follow up on with your 

team based on today's learnings?

What is one next step you'll follow-up on with your COE 

(districts) or the districts you support (COEs and GeoLeads)?

Whole-Group Reflections
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At the end of this session, you’ll be able to….

Understand priorities for 

optimizing instruction 

for distance learning.

1

Identify how the 

principles and practices -

support diverse student 

populations.

2

Determine current 

status of this work within 

your district and create a 

plan for supporting 

schools/teachers within 

your role.

3
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Help us help you!

Feedback link provided in handout and in chat

Please share your feedback.
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Suzanne.marks@tntp.org

tntp.org

facebook.com/TNTP.org

twitter.com/tntp

linkedin.com/company/tntp

Connect with us.


