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As we begin..

Reflect on the work of delivering virtual instruction. What's a key learning 

that has stuck with you?

Get ready to share! Add your responses to the chat.

Also, please change your Zoom Display name to read: (District/County) First 

Name Last Name​.​

Need help? Go to Participants in the setting bar, find yourself, click "Rename".



Restarting School
Planning Professional Learning for Teachers and 

Leaders

Wednesday, October 28, 2020
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Session Norms

Virtual Norms

• Be on video

• Use the chat!

• Jump in with questions

• MUTE, but unmute for 

verbal responses

• We are Better Together 

Safety to share different perspectives

Equity of voice

Active and attentive listening

Commitment to the work

Mindful while using technology
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Session 1: 

Introduction to the 

Learning Acceleration 

Guide

Session 2: Supporting 

Student Wellbeing 

and Connectedness

Session 3: Identifying 

Essential Content for 

Acceleration

Session 4: Adapting 

Your Scope & 

Sequence and Pacing 

Guidance

Session 5: Planning 

Your Approach to 

Diagnosing 

Unfinished Learning

Session 6: Increasing 

Student Engagement 

& Ownership in 

Virtual Delivery

Session 7: Planning 

Professional 

Learning for 

Teachers & Leaders

Session 8: Managing 

& Improving Your 

Work 

Where are we going?

PD Sessions:

Learn and Practice

Coaching Sessions:

Apply and Plan
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At the end of this session, you’ll be able to….

Understand the priorities

and process for planning 

effective professional 

learning.

1

Analyze current 

approach to professional 

learning within your 

district.

2

Create a plan 

for supporting 

professional learning for 

school leaders/ 

teachers within your role.

3
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Making connections to the Learning Continuity and Attendance Plan

Distance Learning 

Professional 

Development

Staff  Roles and 

Responsibilities

Mental Health and 

Social and Emotional 

Well-Being

What training will 

districts need to provide 

staff to support them 

with new delivery 

methods and best 

practices?

Do staff understand their 

new roles and 

responsibilities as a result 

of COVID-19?

How will districts monitor 

and support mental 

health and social and 

emotional well-being 

staff?
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Resource Landing Page
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Agenda

Aligning on Professional Learning Priorities 

Developing a Scope and Sequence for 

Professional Learning

Recognizing High Quality Virtual Professional 

Development

Planning for Next Steps
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Step 1: Identify 

participant needs and 

set your session goals

Step 2: Decide how 

you’ll measure your 

goals

Step 3: Plan your 

content, activities, and 

logistics

Step 4: Deliver your 

professional learning

Step 5: Assess 

participant learning 

and adjust

Use a Development Cycle for crafting thoughtful, inclusive, and effective 

virtual professional learning sessions.
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Critical Priorities for Professional Learning

CCSSO Releases Restart & Recovery: Academics

LEARNING 

MANAGEMENT SYSTEMS

• Create a welcoming 

and productive 

learning 

environment

• Move urgently 

between in-person, 

remote and hybrid 

teaching

SOCIAL-EMOTIONAL 

LEARNING

• Assess and nurture 

social-emotional 

health

• Provide additional 

supports as needed

• Understand role of 

student agency in 

learning

PRIORITY CONTENT

• Teach priority 

instructional 

content

• Understand 

coherence across 

grade levels and 

subjects

• Ensure continuity of 

services for ELs and 

students with 

disabilities
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SOCIAL-EMOTIONAL 

LEARNING
PRIORITY CONTENT

LEARNING 

MANAGEMENT 

SYSTEMS

TEACHERS

Culturally responsive 

teaching practices that 

support student 

discourse, belonging, 

agency, and identity

Targeted interventions to 

support students with 

disabilities’

Engaging students and 

building community in 

remote learning

LEADERS

Structures to check-in 

with the families who are 

most vulnerable and/or 

disconnected from 

school

Supporting weekly 

collaborative planning 

and problem solving

Observe and monitor 

remote instruction and 

teacher collaboration

Defining Specific Professional Learning Content within Priorities
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Putting It All Together: Supporting Teachers and Leaders to Accelerate 

Learning

What is Accelerated 

Learning?

How we do 

accelerate learning 

over 2 years?

What is the 

difference between 

acceleration and 

remediation?

How do pacing 

guides support 

accelerated 

learning?

What assessments 

should be used to 

drive acceleration?

What virtual 

learning strategies 

keep all students 

engaged with grade 

level work?

What priority content 

should be 

emphasized?

What does it look like to 

scaffold towards 

accelerated learning?

How do we systematize a new approach?
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Agenda

Aligning on Professional Learning Priorities 

Developing a Scope and Sequence for 

Professional Learning

Recognizing High Quality Virtual Professional 

Development

Planning for Next Steps
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Step 1: Identify 

participant needs and 

set your session goals

Step 2: Decide how 

you’ll measure your 

goals

Step 3: Plan your 

content, activities, and 

logistics

Step 4: Deliver your 

professional learning

Step 5: Assess 

participant learning 

and adjust

Steps 1 and 2
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Developing a Scope and Sequence for Professional Learning

Collect Teacher 

and Leader Data

Set Learning 

Priorities

Develop Scope 

& Sequence
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Collecting Data to Inform Professional Learning Priorities

Collect Teacher 

and Leader Data

Set Learning 

Priorities

Develop Scope 

& Sequence
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Using Data to Set Professional Learning Priorities

Collect Teacher 

and Leader Data

Set Learning 

Priorities

Develop Scope 

& Sequence
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Using Data to Develop a Professional Learning Scope & Sequence

Collect Teacher 

and Leader Data

Set Learning 

Priorities

Develop Scope 

& Sequence
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High-Impact Professional Learning Structures and Systems

Traditional 

Professional 

Learning Sessions

Whether virtual or in person, use these sessions to provide 

learning opportunities for large groups of teachers.

Collaboration
Use in-person or virtual structures for teacher collaboration 

across subjects and across general and special education. 

Collaboration will be substantively and emotionally supportive.

Observation, 

feedback and 

coaching

Tightly align development cycles to the focus of the professional 

learning sessions and collaboration to make them most helpful 

and effective.

Co-planning and 

Co-teaching

Ensure ELs and students with disabilities’ rights to a 

comprehensive education are protected with clear structures, 

roles, and expectations defined for co-teaching.
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Example – Professional Learning Scope & Sequence 

Which critical topics are 

addressed throughout the 

school year and across 

multiple professional 

learning structures?

What topics are 

intentionally introduced at 

the same time? How would 

that choice benefit teachers?
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Case Study – Steps 1 and 2

Read the case study (5 min) 

Small group discussion (10 min)

Whole group share out (5 min)
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How did he effectively plan for his staff?

What is he missing? Where are the gaps?

What are the effective practices you want to highlight to the whole 

group?

What does high quality virtual PD look like?

Small group discussion (10 min)

Read the case study (5 min) 
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Whole group share out (5 min)

What are the effective practices he used that you want to use with 

your plan?

What does high quality virtual PD look like?
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5 Minute Break

Back at 10:20
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Agenda

Aligning on Professional Learning Priorities 

Developing a Scope and Sequence for 

Professional Learning

Recognizing High Quality Virtual Professional 

Development

Planning for Next Steps
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Step 1: Identify 

participant needs and 

set your session goals

Step 2: Decide how 

you’ll measure your 

goals

Step 3: Plan your 

content, activities, and 

logistics

Step 4: Deliver your 

professional learning

Step 5: Assess 

participant learning 

and adjust

Steps 3 and 4
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High-Impact Professional Learning Structures and Systems

Traditional 

Professional 

Learning Sessions

Whether virtual or in person, use these sessions to provide 

learning opportunities for large groups of teachers.

Collaboration
Use in-person or virtual structures for teacher collaboration 

across subjects and across general and special education. 

Collaboration will be substantively and emotionally supportive.

Observation, 

feedback and 

coaching

Tightly align development cycles to the focus of the professional 

learning sessions and collaboration to make them most helpful 

and effective.

Co-planning and 

Co-teaching

Ensure ELs and students with disabilities’ rights to a 

comprehensive education are protected with clear structures, 

roles, and expectations defined for co-teaching.
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Delivering Professional Learning Virtually

What is one change or update you’d make to the way you 

deliver professional learning? 

How will you make that change?
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Step 5

Step 1: Identify 

participant needs and 

set your session goals

Step 2: Decide how 

you’ll measure your 

goals

Step 3: Plan your 

content, activities, and 

logistics

Step 4: Deliver your 

professional learning

Step 5: Assess 

participant learning 

and adjust
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Agenda

Aligning on Professional Learning Priorities 

Developing a Scope and Sequence for 

Professional Learning

Recognizing High Quality Virtual Professional 

Development

Planning for Next Steps
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Network Planning Time

Review and assess the current scope and sequence for your district.

What elements of professional learning priorities are included? What 

observable practices should be taking place based on that support?

Identify what elements you want to revise for the remainder of the 

year.

What changes need to be made to the current scope and sequence? How 

will those changes meet the needs of teachers and leaders in your district?
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What does this look like in your district now? 

What are the specific leader levers you need to pull in your district to engage in this work?

Breakout Groups: Evaluating Your Current Tools and Approach

Leader Levers Teacher Behaviors Student Outcomes

Expectations

• What are the precise 

expectations of 

adults and/or 

students?

Tools

• What tools will 

adults or students 

need to meet the 

expectations (e.g. 

Documents, 

Technology, Texts)?

Support

• What support or 

development do 

adults (or students) 

need to implement 

the system (e.g. PD, 

Training, Reading, 

Coaching)?

Time

• What time will 

adults and/or 

students need to 

learn and refine 

implementation?

• How can you adjust 

time to provide what 

is needed when it is 

needed?



/ 34

What did you identify as the highest leverage update to your 

district’s professional learning plan? 

Whole-Group Reflections
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At the end of this session, you’ll be able to….

Understand the priorities

and process for planning 

effective professional 

learning.

1

Analyze current 

approach to professional 

learning within your 

district.

2

Create a plan 

for supporting 

professional learning for 

school leaders/ 

teachers within your role.

3
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Help us help you!

Feedback link provided in handout and in chat

Please share your feedback.
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Suzanne.marks@tntp.org

tntp.org

facebook.com/TNTP.org

twitter.com/tntp

linkedin.com/company/tntp

Connect with us.


