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Objectives

● Acknowledge student effort for 
practicing and engaging in 
relevant skills

● Make connections to social 
emotional skills, relationships, 
and trauma-informed 
classrooms



Welcome Activity

Reflect on a period of time during 
the day that presents as 
challenging.

or 
A group of students or individual 
student who you have yet to form a 
connection.





Feedback & 
Acknowledgement
Behavior Specific Praise



Behavior Specific Praise

Notice when 
students use 

the skill

Provide 
feedback 
specific to 

the skill

Ratio of 5:1 
acknowledgement 

to correction



Behavior Specific Praise Examples

EXAMPLE NON-EXAMPLE

Thank you Jake for being responsible and logging in on time. Hello there!

Jaime, thank you for sharing the link in the chat. That 
was kind of you to help your classmates.

Thanks for putting things in the 
chat.

Joachim, I see you signaling for help.  Great job 
communicating your needs! 

Good job!

You’re doing a fantastic job using using icons in the 
chat box to participate in our discussion, Jose.  It 
really seems to help the classroom stay engaged and flow 
smooth. 

Thank you!

Laura, your perseverance is amazing with turning in all 
of your work by the due date.

Focus on the task.



What skills do 
students need to 
be successful given 
our current 
context? 

Make time for exercise 
and sleep

Respect others 
cultures/opinions/ 

viewpoints

Keep login information 
private

Think kind thoughts about 
yourself
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Make time for exercise 
and sleep

Respect others 
cultures/opinions/ 

viewpoints

Keep login information 
private

Think kind thoughts 
about yourself

Social-Awareness & 
Relationship Skills

Self-Awareness & Self-Management

Self-Awareness & Self-Management



Benefits ● Takes little time and effort, 
non-intrusive

● Focus on expected behaviors, 
minimizes unexpected behaviors

● Increases positive social and 
academic behaviors

● Reduction in problem behavior
● Improves student-teacher 

relationships

(Cameron, 2002; Cameron & Pierce, 1994, 2001; Cameron, Banko, & Pierce, 2001Lampi, Fenty, 
& Beaunae, 2005; Marchant & Anderson, 2012; Stormont & Reinke, 2009)



Connection to Trauma-Informed Approaches
& CASEL Competencies

● Positive adult relationships
● Clear policies around expectations



Tool to Use 
Tomorrow

● Develop some questions to ask 
students about how they like 
to receive feedback

● Distribute a survey such as a 
Google Form or web poll to 
collect information



Optimistic Closure

Given this information, think back to the 
welcome activity where you reflected on a 
challenging time of day or group of students.

Commit to using behavior specific praise 
during that time of day. 

Be intentional about noticing valued skills of 
groups of students.  
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Thank You!


