ccee CREATIVE

:.S. California Collaborative \ LEADERSHIP
',.‘... for Educational Excellence SOLUTIONS
’o.. EVIDENCE. PASSION. RESULTS.
o:: i

' ° L]

Free Training Sessions with Dr. Reeves
from Creative Leadership Solutions

AUDIENCE

This three-part synchronous series is

In partnership with Creative Leadership Solutions, CCEE is offering a FREE, designed to support educators and
three-part synchronous series that will focus on understanding, identifying, school leaders.
evaluating, and applying formative assesment practices to accelerate

learning. REGISTRATION

Session 1: What Educators and School Leaders Can Do NOW to

Accelerate Learning and Improve Assessment, Attendance, Engagement, &
Achievement arately by clicking on the appropriate
registration link. Sessions will be held

Please register for each session sep-

Many schools are making decisive actions to accelerate learning, improve
assessments, attendance, and better engage students. In this session, from 3:00pm-4:00pm PST.

participants will: 1) learn about effective practices with the greatest impact on
Session 1 - Tuesday, March 30, 2021

student achievement, 2) identify barriers to improved practices, 3) evaluate
alternative practices to accelerate learning, and 4) apply the learning to their + Session 2 - Thursday, May 6, 2021

individual contexts. - Session 3 - Thursday, June 10, 2021

Session 2: The New Model of Change Leadership
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The global pandemic will continue to affect schools long after schools re-open.
Changes will be required in schedules, student support, faculty support,

. . . . Dr. Douglas Reeves
state standards, and assessments. In this session, participants will: 1) learn

about the new model of change leadership, 2) identify the failures of previous Founder, Creative \] &= ..
change leadership models, 3) evaluate alternative leadership practices, and Leadership Solutions \/ 4

4) apply the new model of change leadership to their individual contexts.

Session 3: Fearless Schools HOT-LINE SUPPORT

The global pandemic has left in its wake traumatized students, families, and
educators and fear has been the dominant emotion. The essence of fearless In addition to the synchronous ses-
schools is the building of psychologically safe environments where students sions, Creative Leadership Solutions
and educators can learn together, make mistakes with transparency, learn Associates will be available to provide
from those mistakes, and engage in consistent innovation, experimentation, follow up support to participants to
and learning. In this session, participants will 1) learn about the impact of discuss and/or support the implemen-
psychological safety on learning and leadership, 2) identify the barriers to tation of all learning by phone, email,
psychological safety and fearless schools, 3) evaluate alternative practices . )

that lead to or detract from fearless schools, and 4) apply the learning to their o ilieles Comie g,

individual contexts.
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https://us02web.zoom.us/meeting/register/tZ0ldeqpqzgiGte0KQ9MpncIZ5uDb_CnbFDk
https://us02web.zoom.us/meeting/register/tZUqduChpjotHtcsV--CeitWyZg4UN3HxW6G
https://us02web.zoom.us/meeting/register/tZUrc-ihrz0qGNewLV-OAV1-B-hbNILp7fLt

