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TODAY’S MODERATOR

Monroe Howard
Essential Coaching 
Group



AB 86: Expanded Learning Opportunities Grants

● $4.6 billion, one-time funding
● Expanded learning, supplemental instruction, 

and social-emotional supports
● Funds can be spent now - August 31, 2022
● Goes to local education agencies (LEAs) based 

on LCFF allocation 



TODAY’S WEBINAR
Learning Goals:

● Effectively communicating with and actively engaging parents, from 
enrollment, throughout the summer program, and beyond.

● Tips for marketing, enrolling students, and tracking attendance.

● How to remove barriers for families and students to participate.

● Infrastructure, staffing, and training needed to create two-way 
communication between summer programs and families.



INTRODUCING

Patty Chavez
Parent Institute for Quality 
Education



Inform. 
Advocate. 
Empower.
Messaging, communication, 
and engagement strategies

Parent Institute for 
Quality Education 



Impact

2.1M students 
impacted

721K parents 
completed 
program

16 languages
utilized

36 Counties

128 School 
Districts

381 Schools
spanning
13 States

Since 1987



online connectivity

bridging to 
resources

re-engaging and 
transitioning to 
distance learning

Learn. Pivot. 
Re-Adapt.



What We’ve Learned | TRUST
• Holistic Support
• Safe, trusting environment
• Connectivity, Hardware, Skills, Knowledge
• Language, Literacy, Culture
• Peer to Peer













Multiple Communication 
Channels
social media, text, personal calls  
don’t give up

Digital Literacy 
Training for families

Staff Development | inside 
out 
Regional / community 
engagement practices
Information in an 
accessible manner 
Minimal text clear graphics

Community Partnerships

Establish parent “cafes” 

in different languages for 
parent support

Learn. 
ResponseData collection. Community 
needs assessments.

Personalized supports 

text, phone calls, videos

Integrated Approach



Integrated Approach





+
+

March 2020 to January 2021











INTRODUCING

Brenda McLaughlin
Sperling Center for Research & 
Innovation



INTRODUCING

Ronnie Stone
Southeast Ventura County 
YMCA



Our partnership with Southeast Ventura 
County YMCA began in 2018 and continues 
to grow!

200 scholars will be served this summer.



Relationships Are Key to Success!

✔ Build relationships with the district and all Title I 
Principals and Office Managers

✔ Request Principals / Office Managers contact 
students’ families to award them the scholarship 
and answer any preliminary questions

✔ Launch the program at one school to create an 
internal champion with the Principal – he/she/they 
will be critical in helping to grow the program 
across the district in year 2 and beyond



✔ Request to meet with Title I Principals in 
February

✔ Encourage them to use 2nd quarter test results to 
nominate students in April

✔ All nominations are due by end of April so our 
team can confirm their participation in May

✔ Request a follow-up meeting with all Title I 
Principals in the fall to share results and keep the 
program top of mind!

Timeline: Recruit Early!



Consistency Is Critical!

✔ Identify the best messengers

✔ Determine your cadence and stick to it

✔ Utilize multiple methods – phone, text, 
social media

✔ Build excitement

✔ Share good news!

✔ Focus on Day 1 / Week 1 to keep kids 
coming back!



• Write your response in the chat!

� Picture yourself as student or family 
member. How could the program exceed 
your expectations on Day 1? 

� What communication, greeting, activity, etc. 
would keep you coming back for more?





More Resources to Explore:

• Wallace’s Summer Learning 
Recruitment Guide

• SCRI’s Day 1 / Week 1 Checklist
• SCRI’s Family Engagement 

Research Brief
• BellXcel’s Family Resource Portal

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.sperlingcenter.org/wp-content/uploads/2021/05/SCRI-Day-1-Week-1-Checklist-5-20-2021.pdf
https://www.sperlingcenter.org/wp-content/uploads/2021/05/SCRI-Families-Are-Key-to-Building-Back-Better-5-19-2021.pdf
https://www.sperlingcenter.org/wp-content/uploads/2021/05/SCRI-Families-Are-Key-to-Building-Back-Better-5-19-2021.pdf
https://familyresources.bellxcel.org/


FREE TECHNICAL ASSISTANCE!

partnerforchildren.org/summer

● Program Design
● Staffing
● Attendance & Outreach
● Curriculum Ideas



SUMMER LEARNING RESOURCES
● Research
● Planning Guides
● Case Studies

partnerforchildren.org/summer



Thank you for 
making summer a 

priority for the 
students and 

families you serve! Watch your inbox for more resources


