SUMMER
GAME PLAN

Summer Program Marketing,
Enroliment & Engagement







$4.6 billion, one-time funding

Expanded learning, supplemental instruction,
and socilal-emotional supports

Funds can be spent now - August 31, 2022
Goes to local education agencies (LEASs) based
on LCFF allocation




TODAY'S WEBINAR

Learning Goals:

e Effectively communicating with and actively engaging parents, from
enrollment, throughout the summer program, and beyond.

e Tips for marketing, enrolling students, and tracking attendance.
e How toremove barriers for families and students to participate.

e Infrastructure, staffing, and training needed to create two-way
communication between summer programs and families.
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Learn. Pivot.
Re-Adapt.

ﬁ online connectivity

bridging to
resources

re-engaging and
transitioning to
distance learning




What We’ve Learned |

 Holistic Support
« Safe, trusting environment
» Connectivity, Hardware, Skills, Knowledge
» Language, Literacy, Culture
* Peer to Peer




FALL 2020 PHONE SURVEY

OCTOBER 2020
PIQE SPANISH NORTHERN (16%) 1,323
PARENTS SPEAKING CENTRAL (33%) FAMILIES

SOUTHERN (51%) RESPONDED

www.PIQE.org | @PIQEUSA
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Do you have high speed, reliable
internet or wi-fi at home?

www.PIQE.org | @PIQEUSA
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Do you have your own email address?
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Do you know how to receive medical
services online or by phone?

www.PIQE.org | @PIQEUSA
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Integrated Approach

Multiple Communication "o Establish parent “cafes”

Channels ‘ in different languages for
social media, text, personal calls parent support

don’t give up

'j Digital Literacy ..ﬂ Personalized supports
.J Training for families .. text, phone calls, videos

Staff Development | inside

out
Regional / community
engagement practices

Information in an e®eo Learn.
Q accessible manner ’a Relgpefisetion. Community

Minimal text clear graphics needs assessments.

Community Partnerships




WELCOME BIENVENIDOX

Mensaje para la comunidad de Pati PIQE's Video
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APLICACION PIQE!

Do you have questions about the
COVID-19 vaccine? Gloria Corral, CEO ...
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Synchronous Asynchronous

Bﬁ%

LIVE - at a set time

www.PIQE.org | @PIQEUSA




24,

Calls were
made in a
family's home
language

000 -

3-5 calls
per family

40,000+

Text sent in a family's
home language

March 2020 to January 2021
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| did not have my own device so |
had to take turns with my children
so | could use the computer. Now
It's going to be so much easier to
communicate with all the teachers
and help my children keep up with
their homework.




Families
are part
of the
solution.
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Resources | stay connected

phone

computer / laptop

tablet / mobile phone

www.PIQE.org | @PIQEUSA




Brenda McLaughlin

Sperling Center for Research &
Innovation







bellxcel.
SCRI

Our partnership with Southeast Ventura
County YMCA began in 2018 and continues
to grow!

200 scholars will be served this summer.

\4

SUMMER

IMPACT REPORT

2020

24 100% 3+

DAYSOF FAMILES REPORT CHILD

PROGRAMMING MONTHS GAINED

GAINED CONFIDENCE READING MATH

500 100%

HOURS OF EDUCATORS
PROFESSIONAL RECOMMEND THE
DEVELOPMENT PROGRAM

Southeast Ventura County YMCA

This report presents outcomes of BellXcel Summer, a holistic learning it blending with enri socit
skill and ¢ i

Program Goals Social-Emotional Growth

Social-emotional skills are essential to academic leaming
and overall well-being. A love of leaming is fostered by
focusing on goals that are attainable through dedication
and hard work.

Increase scholars’ literacy and math skills and help them
avoid summer leaming loss

Strengthen scholars’ self-confidence, social-emotional
development, physical health, and well-being

Increase parental engagement

Families reported that their child:

100%  Gained confidence
St wics 100%  Improved their eagemess to leamn
Growth in literacy and math skills are key indicators of
scholar success. This growth is an urgent need for those
who start below benchmark*, who saw the following
gains in the program:

100% Increased ability to overcome challenges

Educators said scholars:
100%  Improved willingness to make mistakes to learn
3+ Average months gained in reading P 9 2

. 100%  Improved their relationship skills
3+ Average math gains in months .
100%  Showed greater ability to overcome challenges

Professional Development Family Engagement

Educators were empowered with important instructional
skills and strategies they can transfer into the classroom in
the school year. Educators said:

Frequent communication, reports, and events engaged
parents, families, and caregivers in their child’s education
Families reported they:

90% The program developed their professional skills 100% Felt their child grew more connected to their family
100%  Working with the program was rewarding 100%  Were highly satisfied with the program

100%  Would recommend the program to families 100%  Recommend the program to other families

Souse: B 42308

Turning Evidence
Into Action™



Relationships Are Key to Success!

v/ Build relationships with the district and all Title |
Principals and Office Managers

v/ Request Principals / Office Managers contact
students’ families to award them the scholarship
and answer any preliminary questions

¢/ Launch the program at one school to create an
internal champion with the Principal — he/she/they
will be critical in helping to grow the program
across the district in year 2 and beyond
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Timeline: Recruit Early!

v/ Request to meet with Title | Principals in
February

v/ Encourage them to use 2" quarter test results to
nominate students in April

v/ All nominations are due by end of April so our
team can confirm their participation in May

v/ Request a follow-up meeting with all Title |
Principals in the fall to share results and keep the
program top of mind!




Consistency Is Critical!

v/ Identify the best messengers
¢/ Determine your cadence and stick to it

v/ Utilize multiple methods — phone, text,
social media

¢/ Build excitement
v/ Share good news!

v’ Focus on Day 1 / Week 1 to keep kids
coming back!

SCRI)

SPERLING CENTER
FOR RESEARCH
AND INNOVATION

*“Family” Is used
throughout this brief
10 descrbe the passan
or people who are the

pomary paens of co

pomarly responsible for a
child's leaening in the home
e, parent, grandparent,

quardian, or caregver)

Families Are Key to
Building Back Better:

Unpacking Elements of Effective
Engagement in Remote Learning

Tasked weth planning and implementing remote ‘eaming far over S5 million children
in the US. in the wake of COVID-19 school closures, districts and teachers rebied
heandly on famillies® o suppart youth learning. Many families tock on interse new
levels of responsibiity in education, while other pressures on families increased
simultaneausly. The U.S. Census Bureau reported that 16% of famiies expenienced
new focd nsecurity and 17% of families with schadl-age chidren became unemglayed
during the pandemic’ The Family-School Colaboration Design Research Project
nated, “ths pandemic—along with the many cveriapping pandemics our nation naw
faces, including racial, economic, poltical, and environmental ingstices—has also
hesghtened existing barriers between familes and schools. ™

In 2017, theough a colaborative process with familes, policymakers, communty
members, and teachers, a coaliton in Connecticut defined family engagement as

a full, equal, and equitable partnership amang families, educators, and community
pantners to pramate children's leaming and development from birth through college
and career.”' Families taking on new roles in learming during the pandemic stretched
the idea of schook-family partnerships to new levels. Overnight schools and teachers
made famiy engagement a top priarity and sought unique, flexiie, sustainable, and
eflactive strategies 1o reach 3 famibes and build school-family partnerships. The new
focus on remote opponunities also pushed schools beyond tradtional, in-person, and
eventbased engagement, opening up vanation in how school-family partnerships
can be successful *

Whide priantizing family engagement at this level may be new, there s long-established
research on the benefits of family supparnt in ssudent leaming and mmproveng schools. *
The National Center for Famidy & Community Connections with Schools reviewed
several studies and found postive assocations between family involvement and
students’ growth, induding increased academic achievemnent. Westat and Policy
Studies Associates found that undeperiorming elementary and middie schoolers’
scores grew 40 percent higher when teachers frequently met with or called families
and sent materials home to famies with information about how to support leaming
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0 Picture yourself as student or family
member. How could the program exceed
your expectations on Day 17

0 What communication, greeting, activity, etc.
would keep you coming back for more?

* Write your response in the chat!




Preparing for Day 1/ Week 1
of Summer Learning

SPERLING CENTER
FOR RESEARCH

AND INNOVATION

Central to BellXcel's approach to summer learning is its commitment to rapid-cycle continuous improvement. In
ntinuous Improvement, we describe BellXcel's efforts to integrate continuous improvement from Day 1,

development, data collection, coaching, and ongoing support to ensure needed improvements are addressed immedi
a 9-month window of time to make quality improvements, summer programs often have a short of 4-8 weeks to asse:
Week 1—are critical to building trusting relationships with youth and families and paving the way for high attendance 4

This tool guides summer leaming leaders through a series of questions to help prepare for Day 1/ Week 1 and avoid com)
by BellXcel through its work with partners across the country and focus on key areas such as arrival/dismissal, staff exp
data collection, and contingency planning. The best way to use this tool is to work through responses collaboratively

program implementation and operations.

Arrival / Dismissal

Arrival / Dismissal

Signs will guide youths to the appropriate
arrival location (e.g. cafeteria, morning meeting).

A tour of the facility is planned, particularly for
youths who attend a different school during
the school year.

Bus arrival/dismissal procedures have been
developed and communicated

Families received information prior to the program
launch about transportation (busing) and drop-off/
pick-up procedures.

Al staff has name tags

Signs will be posted to signal
drop-off/pick-up locations.

Name tags will be available for youths on
Day 1 and throughout Week 1

Staff has been assigned and know their roles
during arrival and dismissal

Staff will actively greet youths and families during
arrival and dismissal. Consider adding music or
some other element to signal the culture you're

working to build

A greeter has been assigned to a "waiting area”
for youths who arrive on Day 1 but are not yet
enrolled / on a class roster,

For youths who rely on public transportation,
there are staff (e.g. crossing guards) posted to
guide youths safely to the program location.




KEYS TO SUCCESS

For Summer Learning Recruitment
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Engage Directly

with Students

Students are your mas! mportant
“custemers” Parents are more Skaly
B bgn ther child op, I he or e

wants (o go. And of course,
students are more bhely to
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Understand Your Audience

Learn what parents thimk about suvener
learning 4nd your summe kearming
progyam. The more you know atout
what's vportant to them, the

more successhd you Il be
HRIEn g thern 10 register ( )

Create Engaging Messaging

Cloarly and smply comeunicate the valua of
YO St Brnieg grogram 1o parents.

and dakestolders. Parents will be more
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abehcl ders more dkely to

sppurt your work

e @

Create a Written Plan
for

A witt
'''''
i

Make Your Outreach
Consistent and Assertive
Don't eapuct & singhe repatration flyer
10 gt anongh pareims (o register

Thew chudidren for your wimmer

a1 priiram. Usa more tham

rm approach and try 10 reach

parents ol uast thvee limes
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More Resources to Explore:

« Wallace's Summer Learning
Recruitment Guide

« SCRI's Day 1/ Week 1 Checklist

e SCRI's Family Engagement
Research Brief

« BellXcel's Family Resource Portal



https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf
https://www.sperlingcenter.org/wp-content/uploads/2021/05/SCRI-Day-1-Week-1-Checklist-5-20-2021.pdf
https://www.sperlingcenter.org/wp-content/uploads/2021/05/SCRI-Families-Are-Key-to-Building-Back-Better-5-19-2021.pdf
https://www.sperlingcenter.org/wp-content/uploads/2021/05/SCRI-Families-Are-Key-to-Building-Back-Better-5-19-2021.pdf
https://familyresources.bellxcel.org/

FREE TECHNICAL ASSISTANCE!

Program Design

o
e Staffing

e Attendance & Outreach
o

Curriculum Ideas




e Research
e Planning Guides

e Case Studies




Thank you for
making summer a
priority for the
students and
families you serve!
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