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Bao cao Giam sat Tién do SIR

MUC BICH: Muc dich ctia B4o cdo Gidm sat Tién
dé trong Panh gia Giang day Hé théng (Tiéng
Anh:Systemic Instructional Review; SIR) nay
la cung cap cho quén va cac bén lién quan ndi
dung cap nhat vé tién d6 cua quan trong qua
trinh thuc hién cac hoat déng trong bao cao SIR.
Bao cdo giam sat tién d6 nay s& dugc cap nhat
va cé san dé st dung hai [an trong mdi nam hoc
(mua thu/mua xuan).

BOI CANH: CCEE va VCUSD bét dau lam viéc
cung nhau théng qua mét yéu cau chung dugc
dua ra tU Van phong Gido duc Quan Solano
(SCOE) va VCUSD vao cuéi nam 2018. Ngoai
ra, vao thang 10 nam 2018, mot quy ché da
dudc théng qua Co quan Lap phap Tiéu bang
(AB1840) d3 tai cdu trdc ho trg cho cdc quan c6
tinh trang tén dong cac khoan vay va tu dong

SIR LA GI? SIR [a mot ban danh gia toan dién
vé hoc thuat va cam xic-xa hoi cua PK-12 danh
cho hé thong giang day clia quan va tién do thuc
hién cac yéu cau cua tiéu bang. Tim hiéu thém
vé SIR va xem Béo cédo SIR day du va Tém tat

Tong quan.

gidi thiéu hoc khu dén CCEE dé dudc ho trg ky
thuat vé hé théng hudng dan.

VCUSD Bdo cao SIR

Cac thanh phan giang day SIR

Tong s6 hoatddng ~ Téng s6 chua bat dau Tong s6 dang xu ly Tong s6 da hoan thanh PIEM THEN CHOT

Téng s6 chua bat dau [l 76ng 6 déhoan

. Tong s6 dang xU ly
thanh
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@ Van hoa, Tinh nhat quan va Quy trinh Hoach dinh (6 hoat dong)
Muc tiéu: Hoc khu v6 cling coi trong su hoa nhap va da dang. Van hda clia quan mang la thong nhat trong
viéc ho trg va thu hit moi thanh vién cla cdng dong trudng hoc.

4 1 Tong sé

da hoan

Tong s6 dang xu ly thanh

Chudng trinh giang day, Hoc tap va Ho trd (3 hoat dong)

Muc tiéu: Hoc khu st dung mét chuong trinh giang day phu hdp vdi tiéu chuan va mot hé théng danh gia
toan dién phu hgp vé mat van héa va ngon ngili cho ngudi hoc trong cong dong doé va dap Ung cac nhu
cau clia tat ca ngudai hoc.

®

4 Tongsé 2

EepERU Y Tong s6 da hoan thanh

Thuc hanh va chién lugc giang day (3 hoat dong)
Muc tiéu: Hoc khu d3 thuc hién cac phudng phap giang day dua trén bang chling nghiém ngat, phu hdp
vdi tiéu chuan, hoa nhap vé van hda va dap ing nhu cau cua tat ca ngudi hoc.

2
Tong s6 dang xu ly

Su phat trién va stic khde hanh vi va cam xuic-xa hoi (4 hoat dong)

Muc tiéu: Hoc khu ho trg vé stic khde hanh vi va cam xtc-xa hdi ciia moi ngudi hoc thdng qua chuang
trinh giang day, cac phuong thic thuc hanh va tai nguyén giang day cu thé ciing nhu viéc ngugi l6n lam
gudng c6 cha dich trong cong dong trudng hoc.

3 1 Tong s6

da hoan
thanh

Tong s6 dang xu ly

Danh gia va trach nhiém giai trinh (4 hoat dong)

Muc tiéu: Hoc khu c6 mot quy trinh c6 két gitp do ludng va phan tich dif liéu cGa hoc sinh, bao gom dit
liéu vé qua trinh hoc tap xét vé mat hoc thuat, hanh vi va cam xdc-xa hoi. DU liéu nay sé dudc st dung dé
ho trg trach nhiém giai trinh va su tién bd khéng ngling.

3 1 Tongsé

ELLEN
thanh

Tong s6 dang xu ly



https://ccee-ca.org/services/systemic-instructional-review/
https://ccee-ca.org/services/systemic-instructional-review/
https://ccee-ca.org/services/systemic-instructional-review/
https://ccee-ca.org/wp-content/uploads/2020/09/SIR-Components.pdf
https://ccee-ca.org/wp-content/uploads/2021/01/VCUSD-Final-Report-w.-Appendices.pdf

@ Su tham gia cta hoc sinh va gia dinh (3 hoat déng)

Muc tiéu: Hoc khu ap dung phuadng thdc giao ti€p hai chiéu. Phugng thiic nay phan anh nhu cau van
hda va ngon ngii clia cac gia dinh trong cong déng. Quan st dung cac ngudn luc va hoat dong dé thic
day kha nang lanh dao ctia hoc sinh va té chic qua trinh tham gia tich cuc cua gia dinh va cdng dong.

Tong s6 dang xuf ly

@ Cac doi ngii dan dat cong tac giang day theo trudng hoc (3 hoat ddong)

Muc tiéu: Mdi trudng hoc trong quén déu cd cdc nha gido duc dudc té chiic thanh cac Ddi ngli Dan dat
cOng tac Giang day chu trong vao hoat dong hoc tap chuyén mon va dua ra cac quyét dinh dua trén dit
liéu, dap Uing vé mat van hda, nham thiét ké chugng trinh giang day cho tat ca hoc sinh.

1 Tong s&
dang xuly

Huan luyén va lanh dao vé mat hanh chinh (2 hoat dong)
Muc tiéu: Hoc khu cé cac hé thong tai cho trén toan quan gitp ho trg, thic day va nang cao van hda hgp
tdc nham nang cao hiéu qua cla cd quan quan tri trong cdng tac quan ly va dan dat hoat ddng giang
day.

Téng s6 1 Tong s6

dang xtrly ELLEN
thanh

@ Hoc tap va huan luyén chuyén nghiép (4 hoat dong)
Muc tiéu: Hoc khu cé mét ké hoach hoc tap chuyén mon dua trén dif liéu, tap trung vao cac phudng
phép giang day hiéu qua nham cai thién kha nang hoc tipvé mat hoc thuat, cdm xdc-xa héi va hanh vi
cla hoc sinh.

3

Téng s6 dang xi ly

Quan ly va S dung Dif liéu va Hé thdng Thang tin Hoc sinh (4 hoat dong)
Muc tiéu: Hoc khu st dung mét cach hiéu qua hé théng thong tin hoc sinh. Hé thong nay [uu trlf va theo
d6i tat ca cac dii liéu lién quan dén hoc sinh, bao gdm diém s6, chuyén can va ky luét.

2 2

Téng so dang xu ly Tong s6 da hoan thanh

@ Quan va nang luc lanh dao (4 hoat dong)

Muc tiéu: Hoc khu c6 mét cd cau té chiic da tang gilip dam bao rang cdc muc tiéu lién quan dén s
ménh va tdm nhin bao quat ctia quan dudc diéu chinh phu hdp v6i nhau. M6i thanh vién cua trudng hoc
va lanh dao quan déu dugc ho trg dé hoan thanh vai tro cia minh.

2
Téng s6 dang xu ly

@ HO trd quan tri cé hudng dan (3 hoat ddng)
Muc tiéu: Ban diéu hanh hoc khu d3 xay dung cac chinh sach, quy trinh va du thao bang van ban ré
rang dé giup tién hanh cac phucng phap thuc hanh giang day va ho trg gido duc manh mé danh cho
moi hoc sinh.

Tong s6 dang xu ly




