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May 1,2019 | 9:00am-—12:15pm

Discussion Outline

Welcome

Membership updates and introduction of new members
Review of agenda

Review of CCEE Highlights from February 6 meeting

A. Welcome

B. Executive Director Report e Tom Armelino, CCEE Executive Director

C. Communications Update e CCEE Communications Update
Ana Tintocalis, Senior Manager, Communications

e Update on the System of Support

D. System of Support e Best practices and challenges implementing
Differentiated Assistance at the local level
Sujie Shin, Deputy Executive Director

e QOpen discussion and feedback on proposed legislation
E. Charter Discussion regarding charter authorization and accountability
Tom Armelino, CCEE Executive Director

e Overview of the CCEE Systemic Instructional Review
e Work to-date in Inglewood and Vallejo City Unified
Karla Estrada, Dir of System Improvement and Innovation

F. Systemic Instructional
Review

e Final comments and future discussion items
e 2019-20 Meeting Schedule (proposed):

o July 31,2019

o December 4, 2019

o February 5, 2020

o June 3, 2020

G. Final Comments and Close

Lunch and Networking (12:15—2:00)




