
Supporting Families and 
Communities in Distance Learning

May 6, 2020



CHECKING IN

Our meeting will start shortly.

Do Now:

Please complete the “Do Now” activity as we wait for everyone to sign in and 
check their equipment.

→   Please share your name and organization in the chat.

→   Also share one thing you are looking forward to taking away 
from this meeting.



WELCOME



Community Engagement Initiative

Lead Agencies

Cohort I

Website

AUHSD Website

CVUSD Website

https://californiaengage.org/
https://www.auhsd.us/district/index.php
https://www.cajonvalley.net/


PRESENTERS

Joe Carmona

Director, Special Programs

Anaheim Union High 
School District

Sandra Y. Candler-Wafer

Family and Community 
Engagement Supervisor

Cajon Valley Union School 
District

Manuel Colón

Chief Academic Officer

Anaheim Union High 
School District

Michael Serban

Director of Family and 
Community Engagement

Cajon Valley Union School 
District

Karen Sapper

Director of Instructional 
Services

Cajon Valley Union School 
District



SESSION 
OUTCOMES

● Learn how to see this as an opportunity to make 
change happen

● Understand the importance of a solid foundation 
(Leadership board/superintendent, Mission/Vision)

● Evaluate the systems you have in place

● Understand the importance of prioritizing students and 
families

● Learn about the importance of focusing on social 
emotional and not just academic 



Mindset



Mike Serban - FACE Director - serbanm@cajonvalley.net
Karen Sapper- Director Educational Services- sapperk@cajonvalley.net
Sandra Candler - FACE Supervisor - candlers@cajonvalley.net

Distance Learning

mailto:serbanm@cajonvalley.net


● 26 schools and over 17,000 students
● 68% are Socioeconomically 

Disadvantaged, 35% are English 
Learners (EL)

● Over 50 distinct languages 
● 49% of our EL students speak Arabic or 

Chaldean as their primary language
● Refugee Intake area for Iraq, 

Afghanistan, and Syria

Website

http://www.youtube.com/watch?v=Ifp5Xcfh0vU
https://www.worldofwork.net/


We are a decentralized District!

SHARED LEADERSHIP



School Board, Superintendent, Cabinet, Ed Services, Principals, 
Teachers, Students and Parents are laser focused on our 
mission.

 Happy kids, in healthy relationships, and on a path to gainful 
employment.



● We have been a 1:1 school district K-8 for six years.
● We have been a 1st-8th take home district for five years.
● We have been focused on Blended and Personalized learning 4 years.
● We have adopted a Modern Curriculum focused on the World of Work, TEDed, and 

Sanford Harmony. 



Family and Community Engagement -Team

Mike Serban - Director- Centrally Funded

Sandra Candler- Supervisor- Centrally Funded

Janice Raymond- Face Teacher Facilitator- Grant Funded

14 Itinerant Community Liaisons- Centrally, Site and Grant Funded



     Family Teacher Teams 

     Positive Home Visits
            Newcomer Meetings

                 Poverty Simulations

 



March 13th, 2020



Made the Decision to Pivot as a District!





Parent Communication is Key

• Gallup Survey
• PTA Weekly Meetings with Cabinet and Principals
• Liaison/Principal Weekly Parent Meetings
• Zoom DELAC/SSC/ELAC 
• D.L. Translated FAQ
• Verbal and Video Communication in 5 languages
• Moved to Principal and Teacher Videos
• Zoom Registration Support
• Zoom Parenting Support
• Video Support for Parents



Principals- Multi-Tiered Shift
Teachers- Advisor Role Shift

                          

Shifting Mind Set
● From Teacher
● To Advisor

○ Connections
○ Relationships
○ Food
○ Internet
○ Well Being
○ Engagement

Realization we don’t know what 
is going on in the homes of our 
students or our staff.



Teacher Becomes Advisor

http://www.youtube.com/watch?v=QmYem2Fwbiw


Spring Academy

● English Language Arts
● Math Science Integration
● Cognitively Guided Instruction
● Behavior Management

● Zoom
● ScreenCastify
● Google Classroom
● iReady online curriculum
● Distance Learning Playlists



Cajon Valley’s eLearning Playlists G4 & G7



Playlist Grade 4







http://www.youtube.com/watch?v=S-8GmWbW7yM


Visit our Distance Learning Resource Page

https://www.cajonvalley.net/onlineresources

  
Mike Serban - Director of FACE  
serbanm@cajonvalley.net

Karen Sapper - Director in Educational 
Services sapperk@cajonvalley.net

Sandra Candler - FACE Supervisor
candlers@cajonvalley.net

Distance Learning

https://www.cajonvalley.net/onlineresources
mailto:serbanm@cajonvalley.net
mailto:sapperk@cajonvalley.net
mailto:candlers@cajonvalley.net


Manuel Colón- 
Chief Academic Officer
colon_m@auhsd.us

Joe Carmona- 
Director of Special 
Programs
carmona_jo@auhsd.us

mailto:colon_m@auhsd.us
mailto:carmona_jo@auhsd.us


● 20 schools serving nearly 30,000 
students in grades 7-12

● 70% Socioeconomically Disadvantaged, 
18% English Learners (EL)

● For more information about AUHSD visit 
our website, subscribe to our YouTube 
channel, and follow us on social media: 
Facebook, Twitter, and Instagram.

●

http://www.auhsd.us/district/index.php
https://www.youtube.com/channel/UCJs_d4xatW8H5CRam1oWpyw
https://www.youtube.com/channel/UCJs_d4xatW8H5CRam1oWpyw
https://www.facebook.com/AnaheimUnion/?ref=bookmarks
https://www.facebook.com/AnaheimUnion/?ref=bookmarks
https://twitter.com/AnaheimUHSD
https://www.instagram.com/anaheimunion/
http://www.youtube.com/watch?v=u1FUAGxcnr4


● Focus on 5Cs
○ Communication
○ Collaboration
○ Critical Thinking
○ Creativity
○ Character and Compassion



● Focus on Mental Health
○ Family and Community 

Engagement Specialists (FACES)
○ Social Workers, Mindfulness

● Family Resources

AUHSD FACES

https://sites.google.com/auhsd.us/familyresources


● Systems Thinking
○ District level teams 
○ School leadership 

teams
○ Department PLCs



● Civic Engagement
○ 10 CA Democracy Schools
○ Top CA awards for Civic Learning 

two years running 
○ To learn more, please read 

Superintendent Matsuda's recent 
articles;
■ My Students' Activism is Key to Academic Success

■ How Leaders can Navigate the Post Pandemic World

https://www.edweek.org/ew/articles/2020/03/04/im-a-superintendent-my-students-activism-is.html
https://voiceofoc.org/2020/04/matsuda-how-leaders-can-navigate-the-post-pandemic-world/


● School dismisses Friday 
the 13th

● Prioritize families- 
feeding centers open on 
Monday

● Technology distribution 
begins within 2 weeks

● Schedule established for 
students and teachers



Teachers and students from across the Anaheim 
Union High School District are working on a 
capstone project focused on COVID-19 with the 
following Driving Question: How Is the 
Coronavirus Affecting Your Life? 



● AUHSD leadership realizes the 
importance of this teachable moment 
and, consequently, is giving AUHSD 
educators permission to pivot from their 
traditional curriculum to this COVID-19 
Capstone for the remainder of the year



● AUHSD educators felt they have a 
tremendous opportunity to engage 
students in a manner that builds their 
capacity in the 5Cs while them to heal 
and make meaning of what they are 
experiencing in this unprecedented time



● The project is not focused 
within one particular subject 
matter, but could be 
cross-curricular and through 
the lens of any content

https://docs.google.com/file/d/19kEqLWZosK-VMH0UBYSfUf3Z_eZ7Rrrg/preview


Capstone Examples
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Reflection

What is your history? 

How will you pivot?

Where do you want to be in the Fall?



Looking Ahead

Session Survey

PROVIDE FEEDBACK

Office Hours

REGISTER

CCEE Distance Learning 
Strategies and Resources

LEARN MORE

Next Week’s Module

May 13
Local Board Policies and 

Practices to Support 
Distance Learning

REGISTER

https://tinyurl.com/56CEISurvey
https://tinyurl.com/56CEIOH
https://ccee-ca.org/distance-learning.asp#Modules
https://tinyurl.com/513Register


THANK YOU


