CCEE

Circle of Control

Concern
(no control)

Influence
(some control)

Control
(you control)



Mapping Stakeholders

Stakeholders are individuals, groups, or organizations who may affect, be affected by, or perceive
themselves to be affected by a decision, activity, or outcome of a project or program.

brainstorm individuals, brainstorm decisions, activities,
groups or organizations projects or programs
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Leading Stakeholders

Encourage
independence;
avoid sampling;
people speak for
self

Cascade; gather and
disseminate; don’t
combine with tell

at outcome/s
do we envision
together & how
can we make that

Better info, better
responses; clean
test; check
motivation,
capability

Be open for
responses; enroll
don’t manipulate;

benefits not features

Inform clearly &
directly; tell the
truth; what's
negotiable, what's
not

"Here's what we
have to do.”

telling

capacity for direction setting and learning

"We should do

this, here’'s why

you should get
on board.”

selling

"Here's what we
should do, what
do you think?”

testing

"Here's what we
are after, what
should we
choose to do?”

happen?”
co-creating

degree of active involvement

1. What's the activity, decision, project or program?

2. Given the activity, decision, project or program, who and how wiill
you engage, and to what end??

stakeholder

style

objective



