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We are ~ San Diego County Office of Education Juv
Comnmunity Schools
o 'The SDICEXSprovice a fully o  Weare Student-Centered and designed for

accredited educational program for students who need extra support o have
specific needs, such as students who are:

school -age youth who are either o Pregrant or parenting (fonele &)
wards of the court or have been o (nProbation
referred by social services, © Ged deficeent
: o (hronically truant
Probation, or one of the 42 school o Tneedofasaller ermironent
districts m San Diego (Ounty; o Inthe foster care system
o Byperiencing homrelessness
o Uhaccompanied minors
o Ariskof dropping out



JCCS Mission Statement

As members of the Juvenile (Ourt and Community Schools (JCS), we are committed
to high expectations, social justice, and equality for all students. We value diversity
and strive to eradicate mstitutionalized racismand discrimmation m all forns. Qur
priortyis toraise the achievenent of all students while elimmating the opportunity
gap between students of color and white students. We accomplish this through the
delivery of culturalty and Imguistically responsive standards-driven instruction,
courageous and advocacy-oriented leaders, and relevant professional development.
Al IS community members stand personally committed and professionally
accountable for the achievenrent of this mission.



What's Trending:

Reduction in the number of youth incarcerated throughout CA

Probation and local law enforcement agencies are challenged to utilize alternative to detentions
Detained youth are receiving shorter sentences

Dranmtic increase in numbers of unaccompanied minors

Ower-representation of African- Anerican youth in the juvenile justice and foster care systens

An increase in the nunber of African- Anerican youth mmpacted by honelessness

An increase in the nunber of African- Anerican youth not having placerment after completing their
sentence

An increase in the nunber of African- Anerican youth being victins of human trafficking (boys and
girls)
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Developing Our Structure
e CRUSH! the traditional plan : —

e Student and Family Engageme N =
(SAFE) Team = e L il
o School Counselors —
o Parent and Family Liaisor] 5§ .
o Transition Technicians T
o CTE/Work Readiness  |. = |
o Interns (Social Work and -
Counselor) 2

o The Movement
e All staff participate and are val
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Creating Relationships With Families

e This is a journey — i i 6, et

e Start the year with a “Greet a | -
Treat” opportunity to engage
families

e Share information about
Restorative Practices

e Engage with check ins
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rust Building

e “Getting to Know You” games|

e Opportunity for Building
community

e Engage all school members

e Ways in which we know each
other supports us all in times ¢
crisis
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hinking Differently

e Reframing “conferences”

e Meeting families where they a

e Creating opportunities for furth
engagement

e Exhibitions

e Demonstrations of student
learning
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hinking Differently

e Student Led Conferences
o Share learning
o Hurdles
o Goals
e Participation by SDCOE staff
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Learning Opportunities

e Coffee With the Principal

e Topics are determined by parg
request

o Survey at enrollment |

o Opportunities for feedbac| *==
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Learning Opportunities

e Book study
o Four Agreements
o Gallup Strengths for Fam
o How fo Talk So Kids Will
L/sten & Listen So Kids
Talk
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Learning Opportunities

e Additional trainings:
o Digital Literacy
o Parents on a Mission
o Human Trafficking
o Housing Opportunities
e Celebrations of Learning
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Learning Opportunities

e Visual and Performing Arts:
o Photography
o Drawing
o Theater/Improv
o Drum Circle
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Restorative Field Trips

e Parents value and appreciate
learning with, and from, each
other

e Shared learning on the
opportunities in our county

e Discovering new activities
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Restorative Practices

Trainings provided every year — —
Being vulnerable and open to W e
opportunity s

families o
e Leveraging the supports that 4}
be created in a shared commy
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Engaging in Postsecondary Options

e Historically Black Colleges an{

Universities (HBCU)
Caravan/Black College Expo |

National College Resource [y w v '
Foundation ) Sl A =
e Highlighting Hispanic Serving [

Institutions (HSI)
e Connecting with Community | . S
College transfer opportunities f L g

UN
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Engaging in Postsecondary Options

e Provide outreach and informa
e Panels and trainings include b
students and families

o College enrollment
Financial Aid
Scholarships
Certificate programs
Summer bridging progran

O O O O
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Engaging in Postsecondary Options

e Access to tours and experiend
are open to both students and
families

o College open houses

o Continuing education
certificate programs

o Learning and experienceg
are not limited to students
families are included
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Engaging in Postsecondary Options

e Focus on multiple options for
postsecondary readiness

e Skilled trades provide huge fu
opportunities

e Responsive to student and fa
interests
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Engaging in Postsecondary Options

e We are at the communal table}
partners

e This continues to be a comm
effort!




JaN

jego county office of

EDUCUATION © @ B ¥ @SanDiegoCOE

COVAD Response: Food

Food distribution began
immediately

Partnered with local food ban
expand offerings beyond scha
lunch
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COVAD Response: (bntact and Miltiple
Mbdes of (ommunication

Blackboard Connect g BT
Emails ““ \\ l“l

Texts

Letters S g R
Personal calls 7\ e RS
o All staff engaged
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C OVAD Response: Technology

Assessed need for each famil
Determined optimal distributio
of resources

Tiered strategy

Evaluation of additional needs 3 I
Headsets U = AT

Internet plan
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C O\AHD Response: Hucational Miterials

o School supplies
o Educational packets
o Chromebook
e Drive up and delivery options
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C OWAD Response: Partners

e Books donated by local librari
and Words Alive .
Keep our culturally relevant b =
clubs going in a virtual space | =
Books for young children
Housing/Rental information
Medical

Counseling and Mental Healt
Resources
Legal Support
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C OWAD Response: Partners
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e Assessments allowed us to
determine additional critical
needs:

o Diapers & wipes
o Hygiene supplies
o Car seats
o Gift Cards
e Needs have evolved over time
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Virtual Community Service

e Provide our students with the
opportunity to:

o Create cards to be emailed
to first responders,
essential workers, and
nursing homes

o Documenting and providing
community service hours
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Questions?
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Contact Information

Stephanie Johnston Austin stephj(csdooe.net

(Biristopher Toomey ctoonmey(cgdooe.net

Tracy E Thompson tracyt(cgdooe.net



mailto:stephj@sdcoe.net
mailto:ctoomey@sdcoe.net
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