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Checking In

• Our meeting will start shortly.

• Please complete the “Do Now” activity as we 
wait for everyone to sign in and check their 
equipment.

• Do Now:

→ Please share your name and organization 
in the chat.

→ Also share one thing you are looking 
forward to taking away from this meeting.



Welcome



SELPA LEAD DISTANCE LEARNING MODULES SERIES

This series will introduce relevant topics for education leaders 
who support teachers and administrators in the 
implementation of special education services and distance 
learning plans.



Virtual Working Agreements

Be present and

listen deeply

Step up,
step back

Try both/and 
statements

Use “I” 
statements

Take care of 
yourself

Identify 
assumptions
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Session 
Outcomes

• Learn about SELPA Content Lead-ASD/CAPTAIN and 
Evidence Based Practices (EBP) for ASD that can be 
used during distance learning

• Understand how to use the Activity Matrix as a tool to 
support implementation of the EBP: Naturalistic 
Intervention (NI)

• Explore the use of visual daily schedules

• Explore the use of other EBPs: Visual Supports (VS) 
and Antecedent Based Intervention (ABI) to support 
new learning environments and prevent behavior 
challenges

• Review EBP: Social Narratives (SN) as a strategy to 
help children with Autism understand the changes 
taking place due to Covid-19



CAPTAIN
CAPTAIN is a multiagency network 

developed to support the 
understanding and use of 

Evidence-Based Practices for 
individuals affected by 

Autism Spectrum Disorder in California.



CAPTAIN is also a 
SELPA Content Lead-ASD 

in partnership with 
Marin County SELPA 

which is part of California’s 
Statewide System of Support



Steady Increase in Number of California Students with Autism 

Students with Disabilities Total  Population for Ages 0 to 22: 804,101
Source: CASEMIS December 2019 CA Dept. Education



2020 NCAEP EVIDENCE-BASED PRACTICES REPORT 
For Children, Youth and Young Adults with Autism

April 27, 2020



Definition of Evidence Based Practice 
(EBP)

“Focused intervention practices 
that have evidence of efficacy in 
promoting positive outcomes for 
learners with ASD.”



Criteria for Qualification of an EBP

Citation: Steinbrenner, J. R., Hume, K., Odom, S. L., Morin, K. L., Nowell, S. W., Tomaszewski, B., Szendrey, S., McIntyre, N. S., 
Yücesoy-Özkan, S., & Savage, M. N. (2020). Evidence-based practices for children, youth, and young adults with Autism. The 
University of North Carolina at Chapel Hill, Frank Porter Graham Child Development Institute, National Clearinghouse on Autism 
Evidence and Practice Review Team



28 Evidence Based Practices (2020)
Antecedent-Based Interventions
Augmentative and Alternative Communication
Behavioral Momentum Intervention
Cognitive Behavioral/Instructional Strategies
Differential Reinforcement of Alternative, Incompatible, 
or Other Behavior
Direct Instruction
Discrete Trial Training
Exercise and Movement
Extinction
Functional Behavioral Assessment
Functional Communication Training
Modeling
Music-Mediated Intervention
Naturalistic Intervention

Parent-Implemented Intervention
Peer-Based Instruction and intervention
Prompting
Reinforcement
Response Interruption and Redirection
Self-Management
Sensory Integration
Social Narratives
Social Skills Training 
Task Analysis
Technology-Aided Intervention and 
Instruction
Time Delay
Video Modeling
Visual Supports 



5 NEW Evidence Based Practices
Antecedent-Based Interventions
Augmentative and Alternative Communication
Behavioral Momentum Intervention
Cognitive Behavioral/Instructional Strategies
Differential Reinforcement of Alternative, Incompatible, 
or Other Behavior
Direct Instruction
Discrete Trial Training
Exercise and Movement
Extinction
Functional Behavioral Assessment
Functional Communication Training
Modeling
Music-Mediated Intervention
Naturalistic Intervention

Parent-Implemented Intervention
Peer-Based Instruction and intervention
Prompting
Reinforcement
Response Interruption and Redirection
Self-Management
Sensory Integration
Social Narratives
Social Skills Training 
Task Analysis
Technology-Aided Intervention and 
Instruction
Time Delay
Video Modeling
Visual Supports 



What Happened to These EBPs from the 2014 List?

2014 EBP MOVED TO THIS EBP
PECs Alternative and Augmentative 

Communication
PRT Naturalistic Intervention

Scripting Visual Supports

Structured Play Groups Peer-Based Instruction and 
Intervention



Designed to help you learn the step-by-step process of 
planning for, using, and monitoring EBPs with learners with 

ASD from birth to 22 years of age

There’s a 
Learning Module 
for most of the 

28 EBPs

www.captain.ca.gov
https://afirm.fpg.unc.edu/afirm-modules

http://www.captain.ca.gov/
https://afirm.fpg.unc.edu/afirm-modules


Parent 
Guides

EBP 
Videos



2 POLLS



Naturalistic Intervention (NI)
• Collection of practices including environmental arrangement and 

interaction techniques implemented during everyday routines and 
activities in the learner’s classroom or home environment. 

• Practices are designed to encourage specific target behaviors based 
on learners’ interests by building more complex skills that are 
naturally reinforcing and appropriate to the interaction. 

• Nis are embedded in typical activities and/or
routines in which the learner participates.



What is An Activity Matrix?

• A method of mapping out meaningful 
learning opportunities across the day

• Learning activities are embedded within 
naturally occurring activities and routines

• The Activity Matrix helps to plan for 
Naturalistic Interventions (NI)

• Very useful in supporting families during 
distance learning

• Helps to promote generalization of skills







Example Activity Matrix:



How to Develop an Activity Matrix
Case Manager:

• Schedule a convenient time to meet with the caregiver to 
describe and explain the Activity Matrix

• Gather information to learn about the family’s daily 
schedule and routines, best times of day for instruction, 
and especially what is manageable and doable

• Discuss what is essential, relevant, and important to the 
caregiver to ensure the Activity Matrix is responsive to 
the current needs and to get buy in



How to Develop an Activity Matrix
• Case Manager coordinates with all 

providers on the IEP team to embed 
goals into the Activity Matrix 

• Google Docs is an effective and 
efficient tool to develop and update the 
Activity Matrix

• Schedule a time to meet with the 
caregiver to review the rough draft of 
the Activity Matrix and obtain additional 
input, make revisions, etc.



Activity Matrix is on CAPTAIN Website
www.captain.ca.gov

Click on 
CAPTAIN

Resources



Visual Supports

• This evidence based practice involves the use 
of visuals to support an individual as he or she 
moves through the day

• Might include written words, objects within the 
environment, arrangement of the environment 
or visual boundaries, schedules, maps, labels, 
organization systems, timelines, and scripts



Types of Visual Supports Include

• Visual/Physical 
Boundaries and 
Structure

• Visual/Picture/Written 
Cues

• Visual Schedules





Why Use Visual Supports?
• Research informs us that students 

with ASD benefit from:
o predictable schedules/routines 
o visual supports

• Visual schedules can benefit a learner 
in the following ways:
oIncreases independence
oSupport easier transitions 
oIncreases understanding of verbal 

information
oReduces anxiety



Consider Types of Schedules:

Most Concrete to the Most Abstract

basketball

REAL
OBJECT

PHOTOGRAPH COLOR 
ICONS

BLACK & WHITE 
ICONS

WRITTEN
WORD



Actual Object Schedule

Most Concrete



Associated Object Schedule
A Little Bit More Abstract



Photo Schedule

Bathroom Lunch iPad



Colored Picture Symbol Schedule

Walk

NOTE:
Adding the printed word 
supports reading acquisition 
and comprehension



Combination Photo/Symbol Schedule

• Hang up jacket

• Computer

• Trampoline

NOTE: 
Sometimes a student will 
understand some color 

picture symbols but may 
also still need photos for 

some activities

http://www.google.com/url?sa=i&rct=j&q=hang+up+jacket&source=images&cd=&cad=rja&docid=7j72ETSLuRGUtM&tbnid=-jou-pgJ3-2SJM:&ved=0CAUQjRw&url=http://www.fotosearch.com/illustration/hang-up.html&ei=OSilUYzwCYjTigKt6ID4AQ&bvm=bv.47008514,d.cGE&psig=AFQjCNF3CMg56xAKjzkkP4FALsWXyvo69w&ust=1369864626563921


Black and White Icons
More Abstract Than Colored Picture Symbols



Written Word
Most Abstract



What about if there is a change in the schedule?

A change in 
schedule is 
usually okay if 
the student is 
prepared!



CHANGE ALERT!!!

INSTEAD OF WE WILL



CHANGE Tab
(Post-it® Arrow Flags)



Support for Families
• Collaborate with the caregiver so the 

visual schedule is easily understood by 
the student:

• Some students may need a more concrete 
type of schedule

• Some students may be able to 
comprehend a more abstract type of 
schedule

• Keep in mind that the schedule that 
worked in your classroom may not work 
in the home!

• Teach the caregiver how to use the 
schedule



Support for Families

• Determine how many events can 
be easily comprehended by the 
student:

• Some students may need a single 
event presented at a time while 
other students may be able to 
comprehend many events across 
the whole day



Support for Families

Strategically determine the order of 
activities:

Pay close attention to the order of 
preferred and less preferred activities 
helps to avoid difficult transitions



Support for Families
Encourage the caregiver to:

• Display the schedule so it is visible 
and easily accessible

• Update the schedule daily so it 
reflects the actual activities of the 
day noting any changes



Support for  Families

• Encourage the caregiver to:
oReview the schedule throughout the 

day 

Help design a way to indicate when 
an event/activity is finished: 

oCheckmark
oTurn over or move icon
oPut icon or object in a finished area 



Visual and Physical Boundaries and Structure

A specific type of visual support 
that uses furniture arrangement, 

labeling, and color coding to make 
the use of a particular space more 

obvious and clear



How Can Visual/Physical Structure Be Helpful?

•Can eliminate or minimize distractions

•Can clarify what is expected

•Can reduce anxiety 

•Can teach important self management strategies



Let’s Look at a Homework Area



Set Up a Work Station



Provide Structured 
Work Systems to 
Manage Workload



Support for Families
• Brainstorm ways to set up a 

workstation

• Brainstorm items needed for 
“Homeschool” and collaborate on 
how to access them

• Collaborate to create work systems 
that are appropriate for their child

• Empower families with how to set up 
structure



Antecedent Based Interventions (ABI)
• This evidence based practice can be used to decrease an 

identified interfering behavior and/or increase engagement 
by modifying the environment to change the conditions that 
prompt the interfering behavior from the learner

• It is a proactive way of setting up better engagement and 
attention while preventing problematic behaviors



Some Examples of ABI
• Give warning
• Choose motivating activities and materials
• Use visual supports to set the expectations
• Offer Choices
• Build student’s tolerance to                              

the teaching activity





Give Warnings:  Use Countdown Methods
• Can visually indicate how long 

an activity will last (preferred 
and nonpreferred)

• Can help remove power 
struggles because “The Timer 
Said So” 

• Can teach students an 
important self management skill



Timers and Alarms:

58https://www.friendshipcircle.org/blog/2012/11/06/20-visual-timers-for-children-with-special-needs/

Website:  20 Visual 
Timers for Children with 

Special Needs

https://www.friendshipcircle.org/blog/2012/11/06/20-visual-timers-for-children-with-special-needs/


Use Learner Preferences Within Activities

Lego Math Super Hero Writing



Choices….Choices.....



Choice Boards



Visual Rules and Expectations



Rules and Expectations 
(Adapted for PBIS)

https://www.pbis.org/resource/supporting-families-with-pbis-at-home

https://www.pbis.org/resource/supporting-families-with-pbis-at-home


First - Then 
Visual Schedule System



Support For Families
• Partner with families to identify the type of 

timer or visual countdown method to use

• Collaboratively identify situations where a 
timer or countdown might be helpful

• Coach parent and empower them to use 
warning and countdown methods during 
home routines and home instruction



Support for Families
• Be flexible with assignments
• Collaborate with Gen Ed Teachers to 

Develop UDL Choice Boards
• Offer to make and send icons or photos to 

parents to use on choice boards and First-
Then

• Explore with parents how they could use 
their smartphone

• Observe a lesson and empower parents 
by providing feedback on how they use or 
can improve these strategies



Social Narratives (SN)
• Evidence Based Practice that:

oDescribes social situations in some detail
oHighlights relevant cues
oGives examples of appropriate responding
oIndividualized according to student needs

• Helps Learners to: 
oAdjust to changes in routine
oAdapt their behaviors based on the social and physical cues of a 

situation
oLearn specific social skills or behaviors



Social Stories ™, Carol Gray
• Social Stories is an evidence based 

practice: Social Narratives (SN)

• Clearly written stories that paint a picture of 
a situation, event or activity 

• Used to increase understanding and 
identify expectations which can support the 
learner in using more appropriate skills and 
assist the learner when responding to 
situations 



Social Stories Related to Covid-19 Issues



Social Story by 
Carol Gray:



Social Story by Carol Gray:
Watching a Pandemic on Television



Social Story: 
School is Different Now



Resources



PADLETS ON CAPTAIN WEBSITE
WWW.CAPTAIN.CA.GOV

WWW.CAPTAIN.CA.GOV



PADLET
Resources for Educators and Families during School Closure

English
https://padlet.com/SELPACAPTAIN/xr3r3q3szpyf

https://padlet.com/SELPACAPTAIN/xr3r3q3szpyf


PADLET
Resources for Educators and Families during School Closure

Spanish
https://padlet.com/SELPACAPTAIN/c4ibcglc414h

https://padlet.com/SELPACAPTAIN/c4ibcglc414h


MIND INSTITUTE 
https://health.ucdavis.edu/mindinstitute/education/echo/echo-special-edition.html

RECORDINGS and 
RESOURCES ON 

MIND Institute Website
LINK BELOW

https://health.ucdavis.edu/mindinstitute/education/echo/echo-special-edition.html


CAPTAIN
Social Media 
Links

Links to 
ASD 
Resources

CAPTAIN CAPTAIN_EBPS

@CAPTAIN_EBPS CAPTAIN

Links to 
Padlets



Marin County SELPA
1111 Las Gallinas Avenue

San Rafael, California 94903

captain@marinschools.org 
www.captain.ca.gov



Next Session
• Next session planned for May 18th at 9:00am

• Follow-up Survey: https://tinyurl.com/MarinSur

• Thank you!

https://tinyurl.com/MarinSur
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