
What strategy/location 
would work best to connect?

From whom do 
we need to hear?

PEOPLE

ACTIONS
What was tried in my/our classroom, 
school, or district? This list could 
include: accessing or implementing of 
virtual learning, attending to SEL needs 
of learners, adjusting operations, 
integrating emerging content, etc.

NEEDS ASSESSMENT

      teachingquality.org/contactInterested in using these tools to plan, assess, and effectively 
communicate the impact of teacher leadership in your school/district? 

Org/School

Role Date

When you start school next year, what do we want students to...

H
EA
R

THINK SEE
SAY

FEEL

Impact
For whom did this work well?

Why
Why did this work well?

Improve
What needs to change for 
this to work well or better?

How does this person or 
group help us address 
diversity and inclusion 
efforts?

What do we want to 
learn from this group?

TASKS in _____ days/weeks/months in _____ days/weeks/months in _____ days/weeks/months in _____ days/weeks/months
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