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The Big Lift Inspiring 
Summers Program

Dolly Goyal, Library Services Manager, San Mateo County Libraries

Jennifer Larocque, Jefferson Elementary School District Administrator
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The Big Lift



Presentation Title Here



Presentation Title Here

Common Agenda

Goal: Increase countywide 3rd grade 
reading proficiency rate from 50% to 80%

Greater 
Readiness
Goal: Increase 
kindergarten 

readiness from 50% 
to 80%

- Increase preschool 
quality

- Increase PreK access
- Improve preK/K 

transition

Better 
attendance

Goal: Reduce 
chronic absence by 

50%
- Provide evidence-
based attendance 

interventions
- Provide TA around 

attendance

Inspiring 
Summers
Goal: 80% kids 

reading below grade 
level attend a 

quality program
- Provide high quality 

summer program
- Improve 

summer/school year 
transition

Family 
Engagement

Goal: Integrate 
family engagement 

principles 
countywide 

- Support designated 
family engagement 

staff
- Provide evidence-
based FE initiatives
- Integrate FE across 

pillars
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Program Partners
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Inspiring Summers
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• 5 weeks, 5 days a week, full day

• Serve rising Kindergartners – 3rd graders

• Mornings – academic instruction with 

credentialed teachers, working off the BellXcel

model

• Afternoons – STEAM enrichment with Library 

interns, working from the CREATE curriculum

• Mindfulness activities

• Interwoven Community presentations

• Healthy meals & family engagement

• Safety guidelines based on CDPH and Pandemic 

Recovery Framework

2021 Program Structure 
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A Day in the Life of a Scholar
2020
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Communication to Families
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Staffing



Presentation Title Here

Academic Teachers

• EdJoin

Library Facilitator Interns
• Historically 60% returning rate
• Canvas all local colleges – education departments, career centers
• Partnership with Stanford Graduate School of Education
• Menlo Park College Interns – administrative support

Recruitment Strategies
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Thank you!

Dolly Goyal – goyal@smcl.org

Jennifer Larocque - jlarocque@jeffersonesd.org


