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In your controls at 
the bottom window, 
click CHAT.

USING ZOOM CHAT

Click on the drop down button 
and click ALL PANELISTS AND 
ATTENDEES.



PRESENTERS
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LEAs FOR 
CONTINUITY 
OF LEARNING
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➜ Tools for LEAs in uncertain times

➜ Strategic and practical advice 

➜ Commitment to equity

➜ Every learner, every day
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TITLE DATE TIME

Planning Equity-Driven Distance and Hybrid Learning: Introduction 
to the Continuity of Learning Playbooks Friday, June 5 12:00 - 1:00 PM

Setting Goals, Creating Schedules, and Communicating Your Plan 
for Next Year Monday, June 15 10:00 - 11:00 AM

Planning for Distance Learning with an Equity Lens Tuesday, June 16 1:00 - 2:00 PM

Planning for Hybrid Learning with an Equity Lens Tuesday, June 23 1:00 - 2:00 PM

PLAYBOOK SERIES



SESSION 
OUTCOMES

➜ How can LEAs prepare to serve 
students in a distance learning 
scenario?

➜ What are some special considerations 
LEAs should bear in mind for a 
distance learning scenario?

➜ How are you preparing to serve your 
most vulnerable student populations?
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TWO PLAYBOOKS

k12playbook.ccee-ca.org

https://k12playbook.ccee-ca.org/
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A STARTING POINT: 3 KEY QUESTIONS

Set Goals
How do we set goals and 

define success?

Are stakeholders aligned 
around what success looks 
like during hybrid learning?

Read More

Create Schedules
How do we help students and 
teachers structure their day?

How well are teaching teams 
aligned around balanced, 

reasonable, and appropriate 
daily schedules?

Read More

Communicate Plan
How do we inform, listen to, 

and engage families?

How well is our communication 
strengthening relationships 

between caregivers, teachers, 
and students?

Read More
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FURTHER 
COMPONENTS 
OF THE 
PLAYBOOK

Assessment
How do we efficiently identify 

needs to inform support?

How aware is your team about 
the data of the diverse needs of 

your learners, and is it able to put 
it into action?

Read More

Trauma Informed SEL
How do we best support 

students’ well-being?

How prepared is your team to 
maximize resources and 

relationships to bolster students’ 
well-being and learning?

Read More

Capacity Building
How do we best support 

teachers and staff?

How well are teachers and staff 
supported with a continuum of 

training opportunities needed to 
manage a hybrid teaching load?

Read More

English Learners
How do we put English Learner 

needs at the center of our 
instructional plans?

How can we leverage best 
practices for ELs in our outreach, 

schedules, resources, and 
curriculum tools?

Read More

Special Education
How do we effectively serve 
students with disabilities in a 

distance learning model?

How well are your teams 
prepared to serve students with 
unique needs as they return to 

campus?

Read More

Support Programs
How do we holistically leverage 
ancillary support programs to 

support families?

How well is your team leveraging 
resources beyond the classroom 

to accelerate learning and 
support families?

Read More
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You serve as the hub of support for your region 
and also serve some of the most vulnerable 
student populations in your county. How is your 
team preparing for the fall and how can this 
Playbook help LEA leadership teams?
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If LEAs have to go back to fully remote learning, 
what lessons have you learned that can help 
others be successful in the fall?



13

EQUITY

Providing 
teachers and 
students with the 
tools and support 
they need to be 
successful is key 
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What Playbook tools can people use to build 
capacity and support teachers?
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Capacity Building
How do we best support 

teachers and staff?

How well are teachers and staff 
supported with a continuum of 

training opportunities needed to 
manage a hybrid teaching load?

Read More

WEBINARS & 
LEARNING TOOLS
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How can LEAs plan for holistic assessment in 
the fall during distance learning?
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ALTERNATIVE
METRICS RESOURCE

Assessment
How do we efficiently identify 

needs to inform support?

How aware is your team about 
the data of the diverse needs 
of your learners, and is it able 

to put it into action?

Read More
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INSTRUCTIONAL 
CONTINUITY 
LEARNING 
CONSIDERATIONS 
& SUPPORT
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What suggestions do you have for districts 
supporting English Learners through distance 
learning?
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Ready4Canvas!

kcsoscanvas@gmail.com

kern.instructure.com/login/canvas  

https://kern.instructure.com/login/canvas
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FREE CURRICULUM 
& UNITS OF STUDY

English Learners
How do we put English 

Learner needs at the center of 
our instructional plans?

How can we leverage best 
practices for ELs in our 

outreach, schedules, resources, 
and curriculum tools?

Read More
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How can we support our students with unique 
learning profiles through Trauma-Informed 
Social Emotional Learning?
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SEL STRATEGIES 
& RESOURCES

Trauma Informed SEL
How do we best support 

students’ well-being?

How prepared is your team to 
maximize resources and 

relationships to bolster students’ 
well-being and learning?

Read More
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USING 
RESTORATIVE 
PRACTICES IN 
A VIRTUAL 
ENVIRONMENT

Some potential guidelines to offer up: 

● Be present (avoid multitasking and side chats)

● Assume goodwill

● Be purposeful and to the point

● Maintain confidentiality (with exception of mandated 
reporting)

● If recording is set, at this time, please disable

● Step up and step back or share just enough

● Speak one at a time

● Speak honestly and authentically

● Be patient with those unfamiliar with technology
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How can districts leverage the resources 
around them to support students?  
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Support Programs
How do we holistically leverage 
ancillary support programs to 

support families?

How well is your team 
leveraging resources beyond 
the classroom to accelerate 

learning and support families?

Read More

Partnering with your county 
office of education, 
community organizations 
and other LEAs to meet the 
specific needs of your 
student population

EQUITY & WORKING WITH YOUR COMMUNITIES
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How do you suggest teams use the Playbook 
to prepare for potential distance learning?
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UPCOMING WEBINARS

HYBRID LEARNING 
WITH AN EQUITY LENS

STAKEHOLDER ENGAGEMENT FOR 
CONTINUITY OF LEARNING 
THROUGH AN EQUITY LENS

JUNE 23 at 1 PM JUNE 29 at 11 AM
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tinyurl.com/playbookSS3

https://tinyurl.com/playbookSS3
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QUESTIONS?



Thank You!
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