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SETTING THE 
CONTEXT

What the grant means to us 
now in California?



1964

Civil Rights Act

1974

Lau v. 
Nichols

1978 CA Bilingual 
Bicultural Act

1998

1990’s English 
Only Movement

No Child 
Left Behind

Prop 227

2001

2006

National Literacy Panel 
on Language Minority 

Children and Youth

Common Core 
Standards adopted

2010

2012

New ELD  
Standards adopted

State Seal of 
Biliteracy

2014

The CA ELA/ELD 
Framework adopted

Local Control 
LCFF

2016

Prop 58 EDGE 
Initiative passed

Civil Rights 
Movement

Era of building programs, 
practices, approaches

Push back, Backlash

EO research, policy 
and accountability

A new era 
emerging

Education Policies and Impact



● Over 1.1 million English learners in CA’s schools

● Sixty percent of children 0-5 are dual language 

learners

● Remaining persistent achievement gap for our 

English learners

● Needed alignment with new state and federal 

standards – and new state policies (local control, 

Prop 58, new accountability system)

● Assets-oriented approach to English

Why an English Learner Roadmap Policy



What does CA EL Roadmap Policy do?

• The EL Roadmap is state policy in an era of 
local control

• A statement of intent, commitment and 
direction

• Intended to guide local planning, use of 
resources and provision of 
services/programs

• And to be used by all levels of the system 
to move in the same direction – through 
locally determined pathways



Comprehensive, visionary 
state EL policy, adopted in 
2017 to guide local 
programs, policies and 
planning for English learner 
success 
especially now… in 
response to the challenges 
of the COVID-19 pandemic



A Time for EL 
supports

EL RISE! And MCAP were designated to 
● support implementation of the California 

English Learner Roadmap Policy 
● partner with county offices of education 

and districts across California.  

$10,000,000 has been awarded for our 
organizations to step out into the state 
around the implementation of the EL 
Roadmap and issues of equity and 
multilingualism! 



Grant Touch 
Points

● Building widespread awareness and foundational understanding of the  
EL Roadmap policy’s vision, mission and principles.  

● Developing the capacity of county offices of education to support LEAs  
to improve programs and services for English Learners 

● Emphasizing and addressing the preschool through higher education 
vision of the EL Roadmap 

● Tailoring the implementation of the EL Roadmap by facilitating local 
planning processes and shaping professional learning options to build 
capacity

● Focusing on local planning efforts through which cross-role teams and 
leadership, inclusive of parents and families, develop shared 
understanding of the EL Roadmap

● Strengthening data and progress monitoring systems to provide 
transparency into English Learner/dual language achievement, and to 
serve as the foundation for continuous improvement.

● Designing delivery mechanisms and special content to support   
educators in the need to build capacity for distance learning, hybrid 
instructional delivery and online learning. 



Overview 
Educator Workforce Investment 

Grants



Who is the Multilingual California Alliance Project?

The Multilingual California Project is a 3-year grant funded by the California Department of Education-Educator Workforce Investment Grant Program (EWIG)



©2020  MCAP Alliance

The Multilingual California Project  (MCAP) builds on a robust body of research 
documenting multilingualism as the most effective option for the academic achievement of 

ELs across all content areas and for preparation to participate effectively in the global 
workforce. 

MCAP Purpose
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MCAP Goals
1. Build capacity among school leaders to implement the EL Roadmap Policy & culturally 

and linguistically responsive practices.

2. Support implementation of instructional practices that effectively develop academic 

content knowledge, discipline-specific practices, academic language, and multilingual 

and multiliterate proficiency.

3. Create a multilingual collaborative state-wide network of experts to guide systems that 

support the development of effective cross-curricular, disciplinary-based instructional 

practices for all English Learners.

4. Identify and emphasizing high-quality models for professional development regarding 
the EL Roadmap Policy.

5. Support the implementation, alignment, and articulation of the EL Roadmap Policy 
across and within school district systems.
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Launch, Superintendent 
Forum, Multilingual CA 
Campaign, Website, 
Resources, Social Media

Regional Summits
Liberatory Design Intro 
& Framing, Innovations
PD, Coaching, PLNs

Regional Summits, Liberatory 
Design Deeper Implementation,
Innovations—aligned to LD PD, 
Coaching, PLNs

Replication
Liberatory Design Framing, 
Innovations
PD, Coaching, PLNs

Teachers, Administrators, 
Counselors, 
Parents/Families
COEs, IHEs

MCAP Stages
Goals of who we will serve:  STAGE 1:  12,500           STAGE 2-4:  1,200

                   Goal to serve by Year 3 up to:  60 LEAs



Equity Design
Equity work often 
lacks an 
intentional & 
powerful 
approach to 
creating 
actionable 
change.

Design can fail 
to address root 
causes of inequity 
& can reproduce 
inequitable power 
relationships.

Liberatory 
Design 

Thinking

Leading Change 
through Liberatory Design 

Source: National Equity Project

https://www.nationalequityproject.org/frameworks/liberatory-design


Liberatory Design Mindsets- Our Framing 

Source: National Equity Project

https://www.nationalequityproject.org/frameworks/liberatory-design


Past Webinars 

Upcoming Webinars DATES: PRESENTER/S:

Supporting English Learners in 
the Rural Setting 

11/4 SBCSS, BCOE, FCSS
Angelica Hurtado, 
Lisa Clark, 
Holly Harding

Designated and Integrated SLD 
with GLAD® en español Pictorial 
Input Chart

11/18 OCDE - 
Diana Hernandez, 
Omar Guillén

Using an Equity Lens for Writing 
Instruction

12/2 SDCOE - 
Izela Jacobo, 
Dr. Julie Goldman

MCAP  Fall Webinar Series

https://mcap.gocabe.org/video-archives/
https://us02web.zoom.us/webinar/register/WN_pjydW-2qQyW4YQv07RB90Q
https://us02web.zoom.us/webinar/register/WN_pjydW-2qQyW4YQv07RB90Q
https://mcap.gocabe.org/
https://mcap.gocabe.org/
https://mcap.gocabe.org/
https://mcap.gocabe.org/
https://mcap.gocabe.org/
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  MCAP 
Regional Summits   ● Orientation: All Regions together 

with District and Site Leaders from 
selected LEAs and our IHEs

● Per Region: District and Site 
Leaders and Teachers



MCAP 
INNOVATIONS

● Framing in Liberatory 
Design—Equity Centered

● CABE & COE led Innovations 
aligned to EL ROADMAP 
Principle 1 and 2’

● University Seal of 
Biliteracy—implement across 
CSU system, growth to other 
university systems

English Learner Roadmap Principle 1
Asset- Oriented and Needs Responsive 
Schools

English Learner Roadmap Principle 
2
Quality Instruction and Meaningful 
Access

•Parent/Family Engagement (CABE, 
PIQE)

•Dual Language Learners (DLL) Cradle 
to Career (FCSS) 

•Special Education Identification and 
Implementation in Multilingual 
Settings (SBCSS). 

•Project GLAD® (OCDE) 

•Dual Language Teacher Academy 
(CABE)

•WRITE (SDCOE)
 
•Language Development through 
Science (USD)  

•Integrated/Designated ELD and 
Biliteracy Models (All) 

Each participating LEA will select Professional Learning Innovations from each 
column- Principal 1 and Principal 2. Innovation Networks provide LEA’s support 
and opportunities for collaboration



SDSU Global Seal 
of Biliteracy

Dr. Cristina Alfaro, Professor 
Dra. Machado Casas, Professor 

https://drive.google.com/file/d/1jGLI4STLY4NDfOP8yacB5SlX3mZt1vXJ/view?usp=sharing
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Join our MCAP 
Social Media 
Movement 

@mcapalliance

@mcapalliance

Multilingual California Project Alliance mcapalliance@gmail.com

MultilingualCalifornia.org

Multilingual California Project Alliance 

https://mcap.gocabe.org/
https://twitter.com/mcapalliance
https://www.instagram.com/mcapalliance/
mailto:mcapalliance@gmail.com
https://www.facebook.com/MCAPAlliance/
https://www.facebook.com/MCAPAlliance/


Since we know that disturbance is 
required for change and there is no 
doubt that disturbance is happening 
as we speak, the question is, are we 
willing to use this opportunity to 
create the kind of educational system 
we want? We have learned that if we 
are going to change a system, we as 
individuals first have to SEE what the 
system is producing, then we have to 
ENGAGE with others to design 
something different, and finally we 
have to ACT.

-Hugh Vasquez, National Equity Project
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For more information on the MCAP professional 
learning opportunities please contact

Dr. Alma Castro, MCAP Director 
 alma@gocabe.org

Alexandria Ramos, Administrative Assistance
 alexandria@gocabe.org

Anya Bobadilla, Professional Learning 
Specialist  
anya@gocabe.org

You may also contact your COE Office

mailto:alma@gocabe.org
mailto:alexandria@gocabe.org
mailto:anya@gocabe.org


California Department of Education - An Educator Workforce Investment Grant

Martha Hernandez, Executive Director
Californians Together

Dr. Margarita Gonzalez-Amador
Project Administrator

October 29, 2020



Supporting the 
Implementation of the EL 

Roadmap through 



A collaboration of Californians Together, LMU-Center for Equity for English Learners, 
SEAL, and 20 County Offices of Education to:

• Increase educator knowledge of the CA English Learner Roadmap

• Build skills and strategies for implementing evidence based practices

• Support development of shared vision and priorities for local planning

• Promote design and sustainability of research-based language acquisition programs, 
including dual language programs

• Develop local policies and LEA systems focused on EL needs

• Strengthen COE capacity to support LEAs for EL success

ELRISE!



Collectively serve 76.7% of the 
English learners in California

Cover all major geographies and 
contexts in state

Key players in the CA System  of 
Support

All have Teacher Toolkit Trainers



              

            

         

 

Differentiated levels of involvement in EL RISE!

Anchor COEs
Los Angeles, Tulare, Sacramento, Yolo

Partner COEs
Contra Costa, Kern, Santa Clara, Santa Cruz, San Mateo, San Diego*, 
                                    Riverside, Ventura

Participating COEs
      Butte, Imperial*, King, Merced, Orange, San Joaquin, Solano, Stanislaus

All will be part of an EL RISE! Statewide Network 
       (share tools, resources, experiences) 



 

San Diego County Office of Education 
EL Data Dashboard/progress monitoring for Anchors and Partner COEs, 
 and website and online offerings

Imperial County Office of Education 
ELs with Disabilities

National Resource Center for Asian Languages 
Asian language teachers in dual language/bilingual

Evaluator: Pete Goldschmidt, CSU Northridge

ELRISE!  Additional  Partners 



• EL Roadmap Aligned LCAP Toolkit 
Workshop

•IHE/Teacher Education Programs

•Superintendents Forum

•Study Guides/Webinars on new CDE 
Publication

•ELR 101 for School Board Session

•Meeting the Needs of Long Term 
English Learners

•Designated and Integrated  ELD 
Strand/Institute for Secondary Teachers

•Meeting the Needs of Newcomers

•Elementary ELD for Teachers and 
Administrators

•ELR 101 for Parents/Families (Spanish) 

•Dual Language Program Institute for 
Administrators/Leaders 

•NRCAL – modules and conference for 
Asian language BLAD teachers

•Technical assistance in implementing EL 
Data Dashboards (SDCOE)

Approach to Professional Learning and Support
        Flexibility in delivery approaches in 2020-2021



County Office of 
Education English 
Learner Roadmap 

Reflection Tool

Preview



How does the  
does the EL 
Roadmap policy 
fit into the 
System of 
Support?



Principle One: Assets-Oriented and 
Needs-Responsive Schools

Pre-schools and schools are responsive to different 
English learner strengths, needs, and identities and 
support the socio-emotional health and 
development of English learners. Programs value 
and build upon the cultural and linguistic assets 
students bring to their education in safe and 
affirming school climates. Educators value and build 
strong family, community, and school partnerships.

What would a 
County Office of 
Education look 

like and be 
doing if it were 
fully engaged in 
implementing 
this Principle?



The Reflection Tool
Add additional 
examples

Indicator

Examples



 ELRISE!
Response to 

Distance and Hybrid 
Learning

http://bit.ly/ELRISE

http://bit.ly/ELRISE


 ELRISE!  Reflection and Planning Tools for Administrators



 ELRISE!  Teacher Resource Tool



      Upcoming 
 

English Learner Roadmap 
Aligned 

LCAP Toolkit Workshops



 

         EL RISE! Website English Learner Roadmap Resource Hub

https://www.californianstogether.org/el-rise/
https://www.elroadmap.org/
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For more information about ELRISE! professional 

learning opportunities contact: 

Dr. Margarita Gonzalez-Amador, Project Administrator

Victoria Weiss, Project Specialist

info@elroadmap.org

or

Your County Office of Education

@CalTog @caltog @CaliforniansTogether

mailto:info@elroadmap.org


Reflection
  Based on the presentation today:

● What resonated with you about the two EWIG projects & what resources 
would best support your LEAs? 


