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As we begin..

Reflect on the work of identifying priority instructional content that we 

engaged in last session. What's a key learning that has stuck with you?

Get ready to share! Add your responses to the chat.
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Session Norms

Virtual Norms

• Be on video

• Use the chat!

• Jump in with questions

• MUTE, but unmute for 

verbal responses

• We are Better Together 

Safety to share different perspectives

Equity of voice

Active and attentive listening

Commitment to the work

Mindful while using technology
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Session 1: 

Introduction to the 

Learning Acceleration 

Guide

Session 2: Supporting 

Student Wellbeing 

and Connectedness

Session 3: Identifying 

Essential Content for 

Acceleration

Session 4: Adapting 

Your Scope & 

Sequence and 

Pacing Guidance

Session 5: Planning 

Your Approach to 

Diagnosing 

Unfinished Learning

Session 6: Increasing 

Student Engagement 

& Ownership in 

Virtual Delivery

Session 7: Planning 

Your Training for 

Teachers and Leaders

Session 8: Managing 

& Improving Your 

Work 

Where are we going?

PD Sessions:

Learn and Practice

Coaching Sessions:

Apply and Plan
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At the end of this session, you’ll be able to….

Understand the Critical

Principles that inform 

pacing guidance 

adaptations

1

Explain how to adapt a 

scope & sequence/ 

pacing guidance to 

ensure students have 

access to the priority 

content for their grade 

level.

2

Identify current status of 

this work within your 

district and create a plan 

for supporting 

schools/teachers within 

your role.

3
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Making connections to the Learning Continuity and Attendance Plan

Pupil Learning Loss Continuity of  Learning

How will districts diagnose 

unfinished learning? 

What strategies will they use to 

accelerate learning?

How will they measure the 

effectiveness of the supports they 

are providing? 

What will synchronous and 

asynchronous instruction look 

like? 

How will they ensure continued 

access to high quality instruction 

and content? 

How will teachers and 

administrators be supported? 
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Agenda

Critical Principles for Designing Your Scope 

and Sequence

Model: Adjusting Your Scope and Sequence

Application: Evaluating Your Resources

Planning for Next Steps
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Adapting your Pacing Guidance: Design Principles

Do not plan for extended periods of remedial content.

Design a calendar that helps students reach the demands of grade-level 

standards.

Use prior knowledge and data to predict unfinished learning.

Set expectations that teachers and leaders use provided curricular materials.

Consider when leverage whole-group intervention versus targeted, small-group 

or individualized- intervention. 

Ensure that your school’s systems and resources match your strategy.
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Acceleration versus Remediation

Do not plan for extended periods of remedial content.

Design a calendar that helps students reach the demands of grade-level 

standards.

Use prior knowledge and data to predict unfinished learning.

Set expectations that teachers and leaders use provided curricular materials.

Consider when leverage whole-group intervention versus targeted, small-group 

or individualized- intervention. 

Ensure that your school’s systems and resources match your strategy.
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High Quality Materials

Do not plan for extended periods of remedial content.

Design a calendar that helps students reach the demands of grade-level 

standards.

Use prior knowledge and data to predict unfinished learning.

Set expectations that teachers and leaders use provided curricular materials.

Consider when leverage whole-group intervention versus targeted, small-group 

or individualized- intervention. 

Ensure that your school’s systems and resources match your strategy.
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Teacher-Created or Non-Traditional Materials Look Fors

Alignment to the 
Depth of  
Standards

Targets prioritized grade-level standards to their full depth.

Clear and explicit purpose for instruction

Assessments elicit direct, observable evidence of learning using methods 

that are unbiased

Instructional 
Supports

Cultivates student interest

Provides all students multiple opportunities to engage with prioritized 

grade-level standards.

Appropriately integrates supports or scaffolds

Uses a mixture of instructional approaches

Assessments

Designed to elicit direct, observable evidence of student thinking and use 

of language.

Assesses student proficiency using methods that are unbiased and 

accessible to all.

Rubrics, answer keys, or scoring guidelines clearly align to the knowledge, 

skill, and language of the standards.
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Teacher Supports

Do not plan for extended periods of remedial content.

Design a calendar that helps students reach the demands of grade-level 

standards.

Use prior knowledge and data to predict unfinished learning.

Set expectations that teachers and leaders use provided curricular materials.

Consider when leverage whole-group intervention versus targeted, small-group 

or individualized- intervention. 

Ensure that your school’s systems and resources match your strategy.
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Adapting your Pacing Guidance: Design Principles

Do not plan for extended periods of remedial content.

Design a calendar that helps students reach the demands of grade-level 

standards.

Use prior knowledge and data to predict unfinished learning.

Set expectations that teachers and leaders use provided curricular materials.

Consider when leverage whole-group intervention versus targeted, small-group 

or individualized- intervention. 

Ensure that your school’s systems and resources match your strategy.
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What are your reactions to the critical design principles we 

discussed?

Which are areas of strength in your district and which might 

be more challenging?

Share out responses.
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Agenda

Critical Principles for Designing Your Scope and 

Sequence

Model: Adjusting Your Scope and Sequence

Application: Evaluating Your Resources

Planning for Next Steps
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Connections to last session: Steps and tools to identifying priority and 

prerequisite content

www.achievethecore.org

Read Text & 

Identify Knowledge

Conduct Qualitative 

Analysis

Review SAP 

Guidance

Consider “Just In 

Time” Supports

http://www.achievethecore.org/
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How to Adapt Your Instructional Calendar

Orient to Instructional 

Calendar

Compare Prioritized Content 

to Instructional Calendar

Design Scope & Sequence
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Step 1
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Step 2 and 3
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Orienting to the Tools We Need

• CKLA

• Wit & Wisdom

• Eureka

• EL

• Illustrative Math

• Bridges

…and several more!

Curricula with crosswalks 

that prioritize the most 

critical content. 
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Breakout Groups: EL Curriculum Model
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Connections to Last Session: Identifying Priority Content
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Connections to Last Session: Identifying Pre-requisite Skills and Knowledge
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Comparing Instructional Calendar and Designing Your S&S
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Reflections

What are your reflections from this model? What were your 

“ah-ha” moments or things you have questions about?
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5 Minute Break

Back at 10:30
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Agenda

Critical Principles for Designing Your Scope and 

Sequence

Model: Adjusting Your Scope and Sequence

Application: Evaluating Your Resources

Planning for Next Steps
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Evaluating Your Scope & Sequence

Do not plan for extended periods of remedial content.

Design a calendar that helps students reach the demands of grade-level 

standards.

Use prior knowledge and data to predict unfinished learning.

Set expectations that teachers and leaders use provided curricular materials.

Consider when leverage whole-group intervention versus targeted, small-group 

or individualized- intervention. 

Ensure that your school’s systems and resources match your strategy.



/ 30

How well do your district's resources align with the design 

principles?

To what extent does your instructional calendar support your 

pacing guidance?

Breakout Groups: Evaluating Your Scope & Sequence
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How well do your district's resources align with the design 

principles?

To what extent does your instructional calendar support your 

pacing guidance?

Reflections
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Agenda

Critical Principles for Designing Your Scope and 

Sequence

Model: Adjusting Your Scope and Sequence

Application: Evaluating Your Resources

Planning for Next Steps
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What are the specific leader levers you need to pull in your district to engage in this work?

What's an actionable goal you can go after right now, and what are your immediate next steps?

Breakout Groups: Planning for Next Steps

Leader Levers Teacher Behaviors Student Outcomes

Expectations

• What are the precise 

expectations of 

adults and/or 

students?

Tools

• What tools will 

adults or students 

need to meet the 

expectations (e.g. 

Documents, 

Technology, Texts)?

Support

• What support or 

development do 

adults (or students) 

need to implement 

the system (e.g. PD, 

Training, Reading, 

Coaching)?

Time

• What time will 

adults and/or 

students need to 

learn and refine 

implementation?

• How can you adjust 

time to provide what 

is needed when it is 

needed?
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What is one next step you’re taking out of this session?

Reflections
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At the end of this session, you’ll be able to….

Understand the Critical

Principles that inform 

pacing guidance 

adaptations.

1

Explain how to adapt a 

scope & sequence/ 

pacing guidance to 

ensure students have 

access to the priority 

content for their grade 

level.

2

Identify current status of 

this work within your 

district and create a plan 

for supporting 

schools/teachers within 

your role.

3
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Help us help you!

Feedback link provided in handout and in chat

Please share your feedback.



/ 37

Suzanne.marks@tntp.org

tntp.org

facebook.com/TNTP.org

twitter.com/tntp

linkedin.com/company/tntp

Connect with us.


