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AB 86: Expanded Learning Opportunities Grants
● $4.6 billion, one-time funding
● Expanded learning, supplemental instruction, and 

support strategies
● Funds can be spent now - August 31, 2022
● Goes to local education agencies (LEAs) based on 

LCFF allocation 



TODAY’S WEBINAR
Learning Goals:

● Get familiar with summer learning staffing models and 
the variety of roles for teachers and expanded learning 
staff

● Get advice on summer learning recruitment and 
training strategies

● Use summer to grow more effective teachers and staff 
for the school year and beyond



TODAY’S PRESENTERS

Toshia Foth
Kerman-Floyd

 Elementary School

Titus Karvon 
Fresno County Office of 

Education

Amanda Martinez
California Teaching 
Fellows Foundation





2019 Program

(1 program K-8)

650 students

8:00 - 2:30 PM

Station Rotations:

● Book Study
● Enrichment Choices
● Fitness Activities
● Group Competitions

KESA Jr. K - 3

KESA Sr. 4 - 8

2021 Program 

(4 programs K-6, 1 program 7-8)

875 students

8:00 - 11:00 AM- Teacher directed academic 
intervention program

11:30 - 2:30 PM- KESA directed enrichment 
program

KESA Jr. K - 6

KESA Sr. 7 - 8



2019 Staffing

(1 program K-8)

650 students

● Principal
● Secretary
● LVN
● IT Support
● SPED Aides (2)
● Custodians (2)
● Cooks (2)

Teaching Fellows Staffing: 50 

2021 Staffing 

(4 programs K-6, 1 program 7-8)

875 students

● Principal (5)
● Certificated teachers OR substitute teachers 

(7 per site)
○ 25:1 ratio

● Secretary (5)
● RN (1), LVN (3)
● IT Support
● SPED Aides (5) 
● Bilingual Aides (5)
● Custodians (5)
● Cooks (5)

Teaching Fellows Staffing: 75



KESA 
Staff

KHS 
Leadership

KUSD 
Staff



Partnership Details:
- Staff hiring
- Staff trainings
- Program goals -> Alignment with the district 

goals
- Collaborative meetings

- Food Services,Transportation, Finance, etc.
- Program Branding
- Program Marketing



TODAY’S PRESENTERS

Doreen Hassan
YMCA of Silicon Valley

Mandy Reedy
Gilroy Unified School District

Moderator: Jessica Gunderson
Partnership for

 Children & Youth



GUSD + YMCA + 
Youth Alliance = 

Fun + memorable Summer 
Learning Experience!





Summer 2017 Student Learning Goals



Summer 2017 Quality Improvement Goals



Summer 2019 Overview



2019 Student Learning Goals



2019 Quality Improvement Goals



Summer 2014 Overview



2021 Program Dates and Times

6 weeks: No program week of July 5 -9

Session 1 - June 14 -July 2

Session 2 - July 12 - July 30

8:00 am - 2:30 pm

@ Eliot, El Roble, Glen View, and Rucker Elementary Schools

Students will eat breakfast from 8:00 am - 8:30 am.



Necessity is the 
Mother of Invention:

Collective Impact 

Trauma Informed Expanded Learning 
for Social Justice
Plus the additional funding for Expanded Learning Opportunities doesn’t hurt either!



A comprehensive approach to 
summer learning:GUSD Reading Intervention

Summer Camp with Power School



Morning Schedule



District Literacy Coaches - Content Planning



Small Group Instruction

Groups of 4 students
Rare opportunity for students to receive daily opportunities to work closely with a 

teacher in a small-group setting



Leveled Literacy Intervention (LLI)
“...a powerful, short-term 

intervention, that provides daily, 

intensive, small-group 

instruction.” -Fountas and Pinnell

● 4 students per group

● Students grouped by age 

and reading level

● Taught by GUSD teachers



Sample Photos from past YMCA Program







THANK YOU!



SUMMER GAME PLAN SERIES
● Next webinar:

○ Engaging High School Youth - April 8



Thank you for 
making summer a 

priority for the 
students and 

families you serve! Watch your inbox for more resources


