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Objectives

● Identify the 
importance of 
Adult SEL

● Explore how Adult 
SEL can be 
cultivated



Welcoming Activity

Make a goal for yourself

What are you hoping to walk away with today? 
(Personally, professionally, or for students)



CA MTSS



6

● Identifying emotions
● Examining 

prejudices and 
biases

● Having a growth 
mindset

● Taking others’ 
perspectives

● Identifying diverse 
social norms, 
including unjust 
ones

● Understanding the 
influences of 
organizations and 
systems on behavior

● Developing positive 
relationships

● Demonstrating 
cultural competence

● Standing up for the 
rights of others

● Managing one’s 
emotions

● Setting personal and 
collective goals, 

● Demonstrating 
personal and 
collective agency

● Identifying solutions 
for personal and social 
problems

● Recognizing how 
critical thinking skills 
are useful inside and 
outside of school

● Demonstrating 
curiosity & 
open-mindedness

CASEL’s 5 Core Competencies & 
Skills
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CASEL’s SEL Framework is 
guided by a Theory of 
Action across the school, 
district, and state to 
comprehensively 
support quality SEL 
implementation. 

It reflects years of field 
testing. 

CASEL Theory of 
Action for Effective 
Implementation
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SEL benefits adults, too
Positive impact on teachers 

Source: Jennings, P.A. & Greenberg, M.T. (2009) The Prosocial Classroom: Teacher Social and Emotional Competence in Relation 
to Student and Classroom Outcomes. American Educational Research Association. 

Teachers with high levels of social 
competence are better able to protect 
themselves from burnout by:

• Developing and managing 
nurturing relationships with their 
students

• Serving as behavioral role models 
for children 

• Regulating their own emotions

Teachers who possess social and 
emotional competencies are more likely 
to stay in the classroom longer.



CASEL

Benefits of SEL for Adults
Adults who have the ability to recognize, understand, label, express, 
and regulate emotions are more likely to demonstrate patience and 
empathy, encourage healthy communication, and create safe learning 
environments. 
(Brackett, Katella, Kremenitzer, Alster, and Caruso, 2008)

School leaders with strong SEL competencies build and maintain 
positive and trusting relationships among members of the school 
community. (Patti and Tobin, 2006)



Cultivate Adult SEL 

ModelCollaborateLearn



LEARN

Support adults in reflecting on 
personal SEL competencies and 
developing capacity for 
supporting SEL in their peers 
and students. 



Do staff have meaningful 
opportunities to reflect on 
and develop their own social, 
emotional, and cultural 
competencies?

Are these opportunities built 
into regular staff meetings 
and part of the school's’ 
overall professional learning 
strategy?

Do these opportunities 
include structured activities 
to support staff in practicing 
self-care and examining their 
mindsets and biases?

Does the SEL team regularly 
review data related to adult 
SEL and cultural competence 
to plan ongoing support?

From CASEL’s Guide to Schoolwide SEL Rubric



COLLABORATE

Set up structures, such as 
professional learning 
communities or peer mentoring 
for staff, to collaborate on how 
to hone their strategies for 
promoting schoolwide SEL. 



Do the SEL team and school 
leadership intentionally foster 
a sense of community and 
shared purpose among staff?

Do the SEL team and school 
leadership use data on staff 
perceptions to improve the 
work climate?

Do staff have dedicated time 
to learn from each other, 
share best practices, and 
collaboratively problem-solve 
around SEL implementation 
challenges?

Do staff norms or shared 
agreements guide respectful 
interactions, effective 
collaboration, and an 
inclusive staff culture?

From CASEL’s Guide to Schoolwide SEL Rubric



MODEL

Support staff in modeling SEL 
competencies, mindsets, and 
skills throughout the school 
community with students, 
students’ families, community 
partners, and one another.



Do leadership and staff regularly 
model social, emotional, and cultural 
competencies in their language and 
interactions with other staff, students, 
families, and community partners?

Have school leaders and the SEL team 
built supportive relationships with 
staff?

Do school leaders and the SEL team 
regularly acknowledge staff efforts 
and contributions?

From CASEL’s Guide to Schoolwide SEL



Tool you could use 
tomorrow

Personal Assessment 
and Reflection 

SEL Competencies for 
School Leaders, Staff, 
and Adults



Optimistic Closure

Think back to your goal…

What is one next step you’d like to take to 
further Adult SEL?



Thank You!


