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Objectives

● Understand the 
foundations & benefits of 
social-emotional learning

● Learn how to create 
structures that foster 
belonging & engagement 
for adults with the      Three 
Signature Practices



Welcoming Activity

Make a goal for yourself

What are you hoping to walk away with today? 
(Personally, professionally, or for colleagues)



CA MTSS
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● Identifying emotions
● Examining 

prejudices and 
biases

● Having a growth 
mindset

● Taking others’ 
perspectives

● Identifying diverse 
social norms, 
including unjust 
ones

● Developing positive 
relationships

● Demonstrating 
cultural competence

● Standing up for the 
rights of others

● Managing one’s 
emotions

● Setting personal and 
collective goals, 

● Identifying solutions 
for personal and social 
problems

● Demonstrating 
curiosity & 
open-mindedness



Benefits of SEL for Students



Benefits of SEL for Adults

Adults who have the ability to recognize, understand, label, express, and regulate 
emotions are more likely to demonstrate patience and empathy, encourage 
healthy communication, and create safe learning environments. 
(Brackett, Katella, Kremenitzer, Alster, and Caruso, 2008)

Teachers skilled at regulating their emotions report less burnout and more 
positive affect while teaching.
(Brackett, Mojsa, Palomera, Reyes, & Salovey, 2008)

School leaders with strong SEL competencies build and maintain positive and 
trusting relationships among members of the school community. (Patti and Tobin, 2006)



Three Signature SEL Practices

Engaging 
Practices

Optimistic 
Closure

Welcoming Ritual

For Adults



1. Welcoming Ritual: Activities for Inclusion 

Safety & 
Predictability All Voices Sets Norms Connection

Community Building

Using open-ended questions for 
peer-share & whole group response

Check-In
Individuals finish a sentence starter:

❏ “A success I recently had…”
❏ “One thing that’s new about…”
❏ “One norm I will hold today is…”



 2. Engaging Practices: Sense Making, Transitions, Brain Breaks  

Relationships Empowerment Collaboration

Opportunities for Interaction: Partnerships, triads, small/whole group
Think Time: 30-90 seconds of wait time before speaking/sharing
Turn to your Partner: Sharing & listening to make sense of input
Think-Ink-Pair-Share: Generating ideas & deepening understanding
Stand & Stretch (Brain Break): Refreshes & resets the brain



3. Optimistic Closure: Reflections and Looking Forward 

Closure Reinforces 
the Topic Momentum

Reflective Questions
What are my next steps?

What’s the next conversation I’m going to have about this and with whom?
Who do I want to connect with about this topic?

Sentence Stems
A word/phrase that reflects how I feel about moving forward with this is…

An appreciation I have for someone in this room is…
I’m eager to learn more about...



Why the 3 Signature Practices for Adults?

Work 
Environment

Welcoming

Productive

Collaborative
Social Awareness

Responsible Decision-making
Relationship Skills

Self-Awareness
Self-Management



What could this look like in a 
Staff Meeting or Professional Learning event?

Focus: Promoting Student Engagement

1. Welcoming Ritual: Facilitator can pose the Check-In question, “What is one 
success you had recently?” Participants can answer to whole group, share in a 
small group, or with a partner.

2. Engaging Strategies: Triads/Small groups of educators can work on generating 
a list of ideas, using the practice Think-Ink-Pair-Share, of successes they have 
had in supporting student engagement. Group representatives share their lists 
aloud, and in-between, small groups have Turn to your Partner time to make 
sense of ideas shared. Give a Stand & Stretch break halfway through this 
process.

3. Optimistic Closure: Pose the Reflective Question, “What are my next steps?”



Optimistic Closure
Think back to your goal....

What are your next steps for integrating 
SEL? 




