¢ CONTINUOUS IMPROVEMENT: PDSA CYCLE FORM

Change Idea Being Tested

Learning Goal

Tester Name(s) Date/Timeframe of the Test

DETAILS
Describe the who/what/when/where of this test.

PLAN

Predictions:

What do you think will happen when you enact this
change idea in practice?

Data to collect

Bbo

Briefly describe what happened during the test (surprises, difficulty getting
data, obstacles, successes, etc.)



ﬂ STUDY

What were the results?

What did you learn?

n ACT

Describe any modifications to the change idea and plans for future cycles.
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