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Presenter Introductions
Steven Sterling Mitchell
Assistant Director, Community 
Engagement & System of Support
Steven Sterling Mitchell is the Assistant 
Director of Community Engagement and 
System of Support for the California 
Collaborative for Educational Excellence 
(CCEE). In this role, he co-leads the 
Community Engagement Initiative (CEI) 
within the CA System of Support. The CEI 
is focused on building the capacity of 
communities, SDs, and county offices of 
education (COEs) statewide to engage each 
other more meaningfully in the Local 
Control Accountability Plan (LCAP) 
development process.

David M. Toston
Senior Advisor of Equity & Innovation
David Toston is originally from Compton, CA, 
and credits his mother and K-12 educators for 
showing him the importance of education and 
preparing him for a life of public service. A 
graduate in English and Education at Pacific 
Union College, Toston received his Master’s of 
Education in School Psychology at Azusa Pacific 
University and completed the Educational 
Leadership program at Western Washington 
University. Currently, as the Senior Advisor of 
Equity & Innovation at the California 
Collaborative for Educational Excellence, 
Toston oversees various initiatives including the 
Early Literacy Support Block Grant, the Reading 
Instruction and Intervention Grant, and the 
Community Engagement Initiative.

Joel Rabin
Chief Inspiration Officer, Inform 2 Inspire
With more than 20 years in K12, higher 
education, and public sector research, Dr. 
Rabin focuses on helping organizations to 
use data to tell their story.  After completing 
his PhD at UCLA, he worked in two of the 
largest SDs in California - Elk Grove Unified 
(65,000 students) and Fresno Unified (75,000 
students).   Dr. Rabin spent eight years 
leading research and data as an Associate 
Superintendent in Natomas Unified SD 
(NUSD) before launching i2i in 2019 to help 
educators use data to tell their stories.
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Million $$ question:
how to measure the 

impact of an 
engagement 

initiative on student 
outcomes?
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Learning Outcomes
1. Learn about the Community Engagement Initiative (CEI) and statewide 

community engagement data  

2. Learn how State data can be used to assess the impact of local 
initiatives using available contextual data and provide insights into 
future evaluation efforts

3. Learn how CEI can be monitored and evaluated over time

4. Gather feedback and insight from our audience about furthering our 
research on CEI over the next five years

Steven

Joel

David
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About the
Community Engagement 

Initiative
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The Community Engagement Initiative

is Jointly Led by:
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The State 
established the 
Community 
Engagement 
Initiative to:

Build capacity in communities and districts to 
have difficult conversations with each other and 
build trust, with a focus on improving outcomes 
for pupils

Build

Identify effective models of community 
engagement and metrics to evaluate those 
models

Identify

Develop effective peer-to-peer partnerships 
between districts and COEs, utilizing CCEE’s PLN 
structure, to deepen community engagement

Develop

Scale up this work to improve community 
engagement statewide and incorporate practices 
that prove effective towards district and COE 
continuous improvement efforts

Scale up
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Peer Leading 
& Learning 
Network
 (PLLN) Team 
Structure

DISTRICT 
STAFF/LEADERSHIP

SCHOOL SITE 
STAFF/LEADERSHIP

STUDENTS AND 
FAMILIES

COMMUNITY-BASED 
ORGANIZATION 

REPRESENTATIVE

COUNTY OFFICE OF 
EDUCATION 

REPRESENTATIVE
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Initiative Timeline
2018‐19 2019‐20 2020‐21 2021‐22 2022‐23 2023‐24

Cohort I
1 PLLN

Cohort II
5 PLLNs

Cohort III
9 PLLNs  

2029!

Expansion
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Cohort I Cohort II

Statewide 
Partners

Anaheim Union High SD
*Azusa Unified SD
Cajon Valley Union SD
*East Side Union High SD 
Ontario-Montclair SD
Oxnard SD

Bakersfield City SD
Chino Valley Unified SD
Moreno Valley Unified SD
Oakland Unified SD
Pajaro Valley Unified SD
Parlier Unified SD

California Department of Education
Shasta County Office of Education
Tulare County Office of Education

Cohort III
ACE Charter Schools
Alvord Unified SD
Campbell Union High SD
El Centro Elementary SD
Fontana Unified SD
Happy Valley Union Elementary SD
Kernville Union Elementary SD
Live Oak SD
Madera Unified SD
Magnolia Public Schools
Murrieta Valley Unified SD
Natomas Unified SD

Oak Run Elementary SD
Rialto Unified SD
Rio Elementary SD
Rocklin Academy Family of Schools
San Bernardino City Unified SD
San Bruno Park Elementary SD
Santa Paula Unified SD
Shasta County Office of Education
Tahoe-Truckee Unified SD
Twin Rivers Unified SD
West Contra Costa Unified SD

Riverside Unified SD
Salinas Union High SD
Santa Ana Unified SD
Upper Lake Unified SD
Val Verde Unified SD
*Victor Valley Union High SD
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The CEI Community Engagement Definition

Authentic partnerships amongst students, 
families, districts and communities that nurture 
relationships, build trust, ensure cultural, racial 
and linguistic equity, and lead to transformative 

student outcomes
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Lack of belief that the system’s success is critically 
dependent on its relationships with students & 
families

Lack of belief in students & families as experts

Lack of committed and consistent district & school 
leaders

Lack of understanding what constitutes highly 
effective student & family engagement

Lack of inclusivity based on race & culture

Systems/Tools are not made to be 
community-friendly

6 Core Root 
Causes of 
Ineffective 
Community 
Engagement

See slide appendix slide: “Defend and Mend Coalition Members” for more information about groups participating 
in this important work
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District Journey

Meetings

Summer 

Attend

Build your Team!

8 Professional Leading 
and Learning convenings 
per year 

Virtual and in-person network 
sessions and team collaboration

 Network

Scale up 

Share and Learn Strategies for 
effective Community Engagement

Continue  to build 
relationships and 
Identify metrics to 
measure outcomes 
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Root Cause Analysis 
Tools
● Fishbone Protocol
● 5 Whys Protocol
● High Leverage 

Change Idea 
Protocol

Plan-Do-Study-Act 
(PDSA)

Problem of Practice
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http://www.youtube.com/watch?v=bmnMWjvdLFE
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We invite you to do a gallery walk to learn more 
about our CEI Cohort I and Cohort II district partners.  
As you do the gallery walk, reflect on the following 
questions:

● What stands out for you about the districts you visited?
● Based on your observations, what core root cause do 

you think the district(s) is/are addressing?
● What culturally responsive practices do you see in the 

gallery walk?
● Do you see a culturally responsive district practice you 

would like to learn more about?

californiaengage.org

Gallery Walk
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Gallery Walk
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Gallery Walk  - Cohort Posters
● What stands out for you about the work of the districts?
● What insights did you gain from these posters?
● What feedback do you have about how LEAs are 

communicating their progress
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Preliminary
Impact
Analysis
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Challenge

How do you measure the impact 
of the Community Engagement 
Initiative on SDs, their staff, and 
students?

Solution

Use publicly available common data 
from Dataquest and the California 
School Dashboardʻs Local Indicators

Compare changes over time 
between CEI districts and all 
districts in California
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Quantitative Analysis of CEI Cohorts I and II

● Suspension rate comparisons
● Chronic absentee rate comparisons
● Graduation rate comparisons
● Analysis of California School Dashboard Local Indicator responses in 2019 

and 2021 (described on following pages)
○ Self-ratings across 12 measure of Parent and Family Engagement

○ Narrative responses to 3 prompts about Parent and Family Engagement

Note: a qualitative analysis of CEI participant perceptions was conducted by RTI and is available upon request
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Self Reflection Tool Rating Scale 
(lowest to highest)

1 Exploration And Research Phase
2 Beginning Development
3 Initial Implementation
4 Full Implementation
5 Full Implementation and Sustainability

Word Count Analysis

A

B

A

B
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Analysis Methods for Measuring Parent and Family 
Engagement Self-Ratings

6 of 17 Districts = 35%

2019

8 of 17 Districts = 47%

2021

+12%

Change in Percent of 
Districts with Self-Rating 
of “Full Implementation” 
or “Full Implementation 
and Sustainability” as 
reported on the 
California School 
Dashboard
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Gallery Walk  - Data Reflection
● What stands out for you from the data visualizations?

● What insights did you gain from the visualizations?

● What feedback do you have to improve or refine the metrics?

● Are there any other indicators that should be considered?

● How might these insights inform policy and practice?

● What might we anticipate learning from this data set over time?
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How do you measure 
the impact of an 

engagement 
initiative on student 

outcomes?

How to go 
about 
answering the  
million $$ 
question..
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Activity Questions
In pairs or small groups discuss the following questions 

and provide your responses on post-it notes

1. What types of data are most impactful for telling the CEI story?

2. What recommendations do you have for the best methods to 
evaluate the impact of the CEI on student outcomes?

3. How does the CEI connect to other projects you are involved 
with?
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Defend & Mend Coalition Members
• Californians for Justice (Statewide)
• California Youth Connection (Statewide)
• Sacramento ACT (Sacramento)
• Coleman Advocates (San Francisco)
• RYSE Center (Richmond)
• Bay Area Parent Leadership Action 

Network (Oakland)
• Oakland Community Organization 

(Oakland)
• Somos Mayfair (San Jose)
• People Acting in Community Together 

(San Jose)
• Faith in the Valley/RISE Merced (Central 

Valley)

• Fathers and Families of San Joaquin 
(Central Valley)

• LA Voice (Los Angeles)
• Families In Schools (Los Angeles)
• InnerCity Struggle (Los Angeles)
• Community Coalition (Los Angeles)
• Khmer Girls in Action (Long Beach)
• Inland Congregations United for Change 

(Inland Empire)
• Orange County Congregation Community 

Organization (Orange County)
• Public Advocates (Statewide)


