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The California Collaborative for Educational 
Excellence transforms public education so 
that every child is inspired and prepared to 
thrive as their best self in the world



Meet the Modern Learner: Bersin by Deloitte

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/gx-cons-hc-learning-solutions-placemat.pdf


Expert learners are: 
purposeful and motivated 

knowledgeable and resourceful 
strategic and goal directed

Tips for fostering expert learners, 2017

Top 5 UDL Tips  for Fostering Expert Learners


The UDL framework 
emphasizes the importance 
of building expert learners 

in any context.

Tips for fostering expert learners, 2017

Top 5 UDL Tips  for Fostering Expert Learners


How do we support our audience to 
be expert learners?



Capacity

Context



Consider the 
Environment
What barriers exist for 
your audience in doing 
this work?

This  Photo by Unknown Author i s licensed under CC BY-SA-NC

https://biodataofdrvhp.blogspot.com/2013/05/maldon-mud-race.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Empathy



Go and See
Ask and 
Listen

Do It Yourself



Ownership



Barriers exist in 
environments, not people



Expectations



INFORM EXPRESS REINFORCE



Consider the 
Ecosystem

What’s available to make 
this a success? 

What’s needed?

Is there a gap?



Reactions Learning

Org. 
Support & 

Change

Adult

Behaviors

Student 
Outcomes

Adapted from Guskey’s 5 Critical Levels

https://tguskey.com/wp-content/uploads/Professional-Learning-1-Gauge-Impact-with-Five-Levels-of-Data.pdf


Firm Goals

Flexible Means



Reactions Learning

Org. 
Support & 

Change

Adult

Behaviors

Student 
Outcomes

Adapted from Guskey’s 5 Critical Levels

Firm Goals, Flexible Means

Ownership, Empathy, Expectations

https://tguskey.com/wp-content/uploads/Professional-Learning-1-Gauge-Impact-with-Five-Levels-of-Data.pdf


Consider the 
Whole Learner

Address all three 
principles of Universal 
Design for Learning







Next Steps



Consider Your 
Projects
How might you provide more 
flexibility?
How might you extend your 
ownership within the ecosystems 
you seek to influence?

How might you support the whole 
learner?



Plus One Approach

•Choose a learning environment

•Identify the biggest pinch point

•Hypothesize the barrier

•Design a countermeasure

•Deliver, Observe, Reflect



Close the Distance

Enhance social and 
just-in-time learning 
to “put the learning 
where the work is.” 
- Elaine Biech



Learning Cluster Design

Blending UDL and Cluster 
Design
• Increases flexibility

• Considers ecosystem

• Focused on outcomes



2-Way Q&A



jmckenna@ccee-ca.org

UDL.CCEE-CA.org

UDL@ccee-ca.org

mailto:jmckenna@ccee-ca.org
https://udl.ccee-ca.org/
mailto:udl@ccee-ca.org

