Geo Leads 2021-2022 Evaluation Report

Within the System of Support are seven Geographic Lead Agencies (Geo Leads) housed within nine
county offices of education (COEs): Shasta COE, Sonoma COE, Placer and Sacramento COEs, Alameda
COE, Tulare COE, Kern County Superintendent of Schools, and Riverside and San Diego COEs.

In the following pages, we spotlight three aspects of the evaluation that provide insight into the Geo
Lead roles and impact areas. We provide survey findings, highlight key Geo Lead activities, and share
illustrative quotes from COEs about their experiences with the Geo Leads. We organize the findings
by the three central Geo Lead roles stipulated by Statute to'

1. build the capacity of COEs in their geographic areas,
2. coordinate and calibrate Differentiated Assistance across their geographic areas, and

3. identify existing resources and develop new resources in response to their local area needs.

'RTI International administered surveys and conducted interviews to evaluate the work of the Geo Leads.
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BUILD CAPACITY

Geo Leads build the capacity of the COEs in
their areas in many ways, through building a
culture of trust and strong relationships that
allows them to identify and provide necessary
supports. Examples of specific Geo Lead
activities include:

e Providing professional development
opportunities on topics such as Universal
Design for Learning, Compassionate
Systems, Implementation Science, and
data visualization training.

e Providing training in best practices for
implementation (in collaboration with
the National Implementation Research
Network) and supporting students with
disabilities (in collaboration with the SELPA
system improvement leads).

e Establishing a small county workgroup to
address the unique challenges faced by
small COEs.

e Ensuring that COEs can bring immediate
questions and needs to their meetings and
receive support and resources in return.
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SURVEY FINDINGS

of COE respondents agreed

or strongly agreed that their
Geographic Lead Agency understands their
needs. (Statute A)

of COE respondents agreed
or strongly agreed that
their Geographic Lead Agency provides
access to high-quality professional learning
opportunities that enable them to effectively
support LEAs. (Statute A, D)

of COE respondents reported

that their Geographic Lead
Agency “often” or “always” offers resources
and suggested solutions when they bring
questions and challenges to their Geographic
Lead Agency meetings. (Statute A, D)
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Geo Leads develop and share multiple
resources. Specific examples include:

Publishing a paper titled “Addressing
the Needs of Students Experiencing
Homelessness During the COVID-19
Pandemic”

Holding a statewide conference focused on
improvement efforts.

Developing a resource website.

Providing resources on subjects such as
Differentiated Assistance, Improvement
Science, Equity, ESSER Ill, and COVID-19.

Connecting COEs to other lead agencies
through consultations and inviting
agencies to their Geo Lead meetings to
share their expertise.

DEVELOP & CURATE RESOURCES

SURVEY FINDINGS

9 1 O/ of COE respondents agreed
0 or strongly agreed that their
Geographic Lead Agency provides access to

high-quality tools or resources that enable
them to effectively support LEAs. (Statute A, D)

9 60/ of COE respondents reported
O that their Geographic Lead

Agency connected them to at least one

other agency in the System of Support for

specialized assistance, including MTSS/SUMS

(56%), 21CSLA (53%), Equity Leads (50%), and

SELPA (44%). (Statute B)




DEVELOP & CURATE RESOURCES
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Geo Leads have built COE capacity to work
with LEAs on Differentiated Assistance and
other areas. Specific examples include:

e Facilitating learning and collaboration
around equity within a Differentiated
Assistance Cohort.

e Working with Systems Improvement
Leads to examine state requirements and
develop strategies to help COEs better
meet the needs of their districts.

e Supporting COEs in addressing
Differentiated Assistance using
Improvement Science principles.

e Instituting huddles and/or workgroups
for sharing information and developing
resources on high-interest topics, such
as data, English language development,
comprehensive support and improvement
resources, Differentiated Assistance, and
equity resources.

COORDINATE & CALIBRATE SUPPORT

SURVEY FINDINGS

8 7 0/ of COE respondents agreed
O or strongly agreed that their
Geographic Lead Agency provides access to

technical assistance that enables them to
effectively support LEAs. (Statute A, D)

9 1 0/ of COE respondents reported
©  that other COEs “often” or

“always” offer resources and suggested

solutions when they bring questions and

challenges to their Geographic Lead Agency
meetings. (Statute A, D)

9 00/ of COE respondents agreed
O that the work they have been

doing with their Geographic Lead Agency has

been helpful in building their capacity to

work more effectively with their LEAs.
(Statute A, D)
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APPENDIX
ED Code 52073 subdivision B

(b) (1) A geographic lead agency shall have all of the
following responsibilities:

(A) Assist in building the capacity of county offices of
education within the geographic lead agency’s defined
geographic area to provide effective assistance and support
to school districts under the state priorities identified in
subdivision (d) of Section 52060 and federal programs.

(B) Coordinate and calibrate assistance and support
provided to local educational agencies within its defined
geographic area and with other geographic lead agencies,
expert lead agencies identified pursuant to Section 52073.1,
special education resource leads identified pursuant to
Section 52073.2, the California Collaborative for Educational
Excellence, and the department.

(C) Provide assistance and support if another county office
of education within the geographic lead agency’s defined
geographic area is unable to provide appropriate assistance
and support to one or more school districts in that county
office of education’s boundaries, or at the request of a school
district or county superintendent of schools pursuant to
subdivision (d) of Section 52071.

(D) Identify existing resources, professional development
activities, and other efforts currently available within its
designated geographic area to assist school districts and
county offices of education to improve outcomes under the
state priorities identified in subdivision (d) of Section 52060
and subdivision (d) of Section 52066, and upon request,
share information about these existing resources.

(E) Upon request by the department and the California
Collaborative for Educational Excellence, develop new
resources and activities, designed to build capacity within
school districts and county offices of education across the
state under the state priorities identified in subdivision (d) of
Section 52060 and subdivision (d) of Section 52066 or other
areas of identified need.

(F) Other duties as specified by the department and the
California Collaborative for Educational Excellence as part of
the process to select geographic lead agencies.




