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Background

In the spring of 2018, the State Administrator for Inglewood Unified School District (IUSD) requested support from
the CCEE in reviewing the district’s strategic plan and the implementation strategies, and also to help develop
stronger, collaborative governance processes. In October 2018, the state legislature passed statute AB 1840, which
restructured the support mechanisms for districts with outstanding state loans. Inglewood had received a state
loan in 2012 to avoid fiscal insolvency. For Inglewood, this resulted in the State Administrator reporting to the Los
Angeles County Office of Education (LACOE) instead of the California Department of Education and automatically
referred the district to the CCEE for technical assistance to support their instructional systems. This update will
focus on providing updates on the latest improvement cycle from December 2022 to February 2023.
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The Intensive Assistance Model at Highland Elementary School shows gains in student outcomes in the first semester
and beyond. The focus of this model is to grow deep professional collaboration structures that prioritize student data
for the purpose of improving student achievement. In the chart above, you can see the 3rd-grade iReady results of
Highland Elementary and their growth over this year.

Our next steps, as we wind down the 22/23 school year, is to support IUSD with their Plan, Do, Study, Act (PDSA)

planning using tools to support gap-cause analysis to design and develop cycles of improvement so the system can
respond with precision to student needs.



