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Recording & slides will be posted on
CCEE's website

Slides will be linked in the chat

Questions/Comments; Please use the
Q&A or “Raise Hand" features


https://ccee-ca.org/resources/open-door-session-merced-coe/
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Objectives

e \Where we started?

e \Where we are now?

e A quick overview of the
Comprehensive
Improvement Plan

e Digging deeper into 2 of the
components of the CIP

e Next Steps




MCOE Continuous Improvement Program Growth
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The problem with improving at scale...

$ What are we aiming for?

0
T/" I How will we know we achieved it?

w
o‘x\ How do we make it happen in every classroom?



Change begins with...

VISION
‘ Dissatisfaction with the status
O quo and a recognition that
< . :
) existent outcomes are either

not desirable or just not good

‘ enough

CURRENT REALITY



MCOE VISION  MATH

LEARNING

EVERY student is "enthused about
mathematics, sees the value and beauty
of mathematics, and is empowered by

the opportunities mathematics affords.”
(National Council of Teachers of Mathematics, 2016)
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A transformational
culture of
professional
development...




Typical PD

- .stru Ctured e Teachers passively
professional learning sit-and-get

that resuItS in Changes e Outside of the classroom

. g e Measures of PD success rarely
In teaCher practlceS and include implementation rate or

impact on student achievement

Improvements in

student learning F
outcomes. L

LEARNING
POLICY
INSTITUTE

rch. Action. Impact.




What is our answer?

Comprehensive
Improvement Plan
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Ambitious Instruction

math
literacy

e Instructional goals are defined
e Teacher-centered PD

confident
problem-posers and
problem-solvers

student-centered instruction

meaningful discourse to promote conceptual understanding)
procedural fluency, problem-solving, and application

Math Hierarchy of Needs



Three Pillars of Support

g Job-embedded Coaching

Support teachers in the
classroom

e ELD and Special Education
instructional support

g PLC Support

e Ensure collective understanding
of the instructional goal

e Collecting and analyzing data to
measure implementation

ﬁ Leadership Support

e Measure and monitor
classroom implementation

II COACHING II
PLC
[[[ioosesne] ||




Continuous Improvement

Continuous Improvement

e Research-informed
principles of improvement
science

e |dentify roadblocks and
design learning cycles to
create innovative solutions

II COACHING II
PLC
[[[ioosesne] ||




Ambitious Instruction - Deeper Dive

math
literacy

confident
problem-posers and
problem-solvers

student-centered instruction

meaningful discourse to promote conceptual understanding
procedural fluency, problem-solving, and application

~ mindset & culture
all students can learn, mistakes are normalized

Math Hierarchy of Needs

http://MathHierarchy.com



Ambitious Instruction - Deeper Dive

self-

actualization
morality, creativity,
spontaneity, acceptance,
experience purpose,
meaning and inner potential

love and belonging
friendship, family, intimacy, sense of connection

safety and security
health, employment, property, family and social stability

Maslow’s Hierarchy of Needs

math
literacy

confident
problem-posers and
problem-solvers

student-centered instruction

eaningful discourse to promote conceptual understanding?
procedural fluency, problem-solving, and application

mindset & culture
all students can learn, mistakes are normalized

Math Hierarchy of Needs

http://MathHierarchy.com



Ambitious Instruction - Deeper Dive

Thinking Classrooms/ Math 360

5 Practices / Bansho / CGl
Three-Read Protocol
Mathematical language routines
Mathematical instructional routines
Three-Act Math Tasks
Think-Pair-Share-Compare

Workshop / Stations / Math Centers‘

Thinking Classrooms

Equitable, formative assessment strategies
Perfect Quiz Protocol

CAASPP Interim Assessments
(IAB/FIAB)using Last Mile Protocol
Self-assessment & Peer assessment

Metacognitive strategies

Performance tasks

math
literacy

confident
problem-posers and
problem-solvers

Thinking Classrooms
Number Talks
Universal Design for Learning

CRA Approach
Low floor/High ceiling problems
Complex Instruction

GLAD & ELD instructional strategies

Math Writing: Journals, CER

student-centered instruction
meaningful discourse to promote conceptual understanding,
procedural fluency, problem-solving, and application

‘\

Thinking Classrooms/VNPS

Math Technology - Desmos,
GeoGebra, Mathigon, etc.

Teacher content knowledge

Access to grade-level essential
standards

Integrated ELD standards

—

all students can learn, mistakes are normalized

mindset & culture

Math Hierarchy of Needs

http://MathHierarchy.com



Coaching - Deeper Dive

Tell me and | forget, teach me

and | may remember, involve
me and | learn.

XUnzi

Benjami nklin



Coaching - Deeper Dive

%) %)
C — —
- o [ ] n TN
Training = = Training = Training
<
29 £§ tG
8 o Q o3 Q o3
a a
. C 5 € 5 c
ox 3] Re]
= =X "= w s
ST 0% O3
c O o o oo
£ .C o o
EC® o ©
< a a
Substitute NO substitute Substitute NO substitute Substitute NO substitute

teachers needed teachers needed teachers needed teachers needed teachers needed teachers needed

Demonstration Co-teaching Mentoring

MCOE Coach
Jayoea|




Thank You

Contact

Laura Andrews
Director of Continuous Improvement, Merced COE
landrews@mcoe.org

Duane Habecker
Mathematics Senior Coordinator, Merced COE
dhabecker@mcoe.org
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Next Steps

Interested in connecting further? Join us for
the Special Interest Group (SIG) Session by
providing your contact information in the
feedback survey!

Feedback Survey: bit.ly/OD-44

Reminder: Slides and recording will be
posted on CCEE's website.
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