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Welcome

● Recording & slides will be posted on 
CCEE’s website

● Slides will be linked in the chat

● Questions/Comments: Please use the 
Q&A or “Raise Hand” features

Sujie Shin
Deputy Executive Director, 
California Collaborative for 

Educational Excellence

https://ccee-ca.org/resources/open-door-session-merced-coe/


Comprehensive 
Improvement Plan

Mathematics:



● Where we started? 
● Where we are now?
● A quick overview of the 

Comprehensive 
Improvement Plan

● Digging deeper into 2 of the 
components of the CIP

● Next Steps

Objectives



MCOE Continuous Improvement Program Growth



The problem with improving at scale…

What are we aiming for?

How will we know we achieved it?

How do we make it happen in every classroom?



Change begins with…

Dissatisfaction with the status 
quo and a recognition that 
existent outcomes are either 
not desirable or just not good 
enough

VISION

CURRENT REALITY

G
A

P
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A transformational 
culture of 
professional 
development...

Why?



● Teachers passively 
sit-and-get

● Outside of the classroom

● Measures of PD success rarely 
include implementation rate or 
impact on student achievement

...structured 
professional learning 
that results in changes 
in teacher practices and 
improvements in 
student learning 
outcomes.

Typical PDPD is…



Comprehensive 
Improvement Plan

What is our answer?



Ambitious Instruction

● Instructional goals are defined
● Teacher-centered PD



Job-embedded Coaching

● Support teachers in the 
classroom

● ELD and Special Education 
instructional support

PLC Support

● Ensure collective understanding 
of the instructional goal

● Collecting and analyzing data to 
measure implementation

Leadership Support

● Measure and monitor 
classroom implementation

Three Pillars of Support



Continuous Improvement

● Research-informed 
principles of improvement 
science

● Identify roadblocks and 
design learning cycles to 
create innovative solutions

Continuous Improvement



Ambitious Instruction - Deeper Dive

http://MathHierarchy.com 
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Coaching - Deeper Dive

Tell me and I forget, teach me 
and I may remember, involve 
me and I learn.

Benjamin Franklin

Xunzi



Coaching - Deeper Dive



Thank You

Contact
Laura Andrews
Director of Continuous Improvement, Merced COE
landrews@mcoe.org 

Duane Habecker
Mathematics Senior Coordinator, Merced COE
dhabecker@mcoe.org 

Interested in connecting further? Join us for 
the Special Interest Group (SIG) Session by 
providing your contact information in the 
feedback survey!

Feedback Survey: bit.ly/OD-44

Reminder: Slides and recording will be 
posted on CCEE’s website.
 

Next Steps

mailto:landrews@mcoe.org
mailto:dhabecker@mcoe.org
https://bit.ly/OD-44
https://ccee-ca.org/resources/open-door-session-merced-coe/

