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Personalized professional development tailored for small school district leaders.

Don’t travel the leadership road alone.

We are better together.

Join the ‘23-’24 California Small School
District Leadership Institute!

The Institute is built around three system pillars:

e Transformational Leadership
e High Impact Data and Instruction
e Effective Governance

Focus Areas to Include:

e Development of clear goals with impact
for the Board and the Superintendent
Alignment and allocation of resources for
transformative system improvement
Recruitment and retention
Capacity building to sustain and scale
Examine the importance of ethical
leadership
Identify personal and professional values

Veteran superintendents and content area

experts will serve as Institute faculty.

Our Kickoff is July 23, 2023
SSDA Conference

Institute Meeting Dates/Time 1:15-2:45

August 17, 2023
September 21, 2023
October 19, 2023
November 16, 2023
December 21, 2023
January 18, 2024
February 15, 2024
March 10-12-SSDA Conference-Sacramento
April 18, 2024

May 16, 2024

June 20, 2024


https://docs.google.com/forms/d/e/1FAIpQLSdmQvlADfJsgvEQaOmP74Hhux1056CDi8viX1a9UNEVsz46zg/viewform

