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Statewide System of Support Report
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The ultimate goal of the State System of Support (SSOS) is to provide coordinated, needs-based, and
differentiated resources and support to LEAs that lead to improved services for all students, evidenced
by the closing of opportunity gaps and increased achievement.

Established through the 2018 Budget Act, the SSOS creates a structure with specifically defined roles
and responsibilities that is intended to ensure that universal supports are available statewide and that
relevant expertise can be leveraged regardless of where a school district is located. The evaluation data
presented in this report help us understand the initial impact of connections between state, lead, and
local agencies; information sharing; collaboration among the state and lead agencies; and facilitation of
continuous improvement and equity at the county office of education (COE) and local education agency
(LEA) levels.

We provide survey findings and illustrative quotes centered around the research questions that have
guided the evaluation. We also highlight potential areas for growth. Results are taken from surveys
administered to lead agencies and county offices and from interviews with the agencies. Unless
otherwise noted, survey results are from 2023 and 2020.

PRI

INTERNATIONAL



of lead agency survey

respondents agreed or strongly
agreed that the organizations or institutions
they work with in the SSOS trust one another,
up from 45% in 2020.

of lead agency survey

respondents agreed or
strongly agreed that the organizations or
institutions they work with in the SSOS have a
clear sense of their roles and responsibilities,
up from 27% in 2020.

of lead agency survey

respondents agreed or
strongly agreed that the lead agencies have a
shared understanding of what success looks
like, up from 32% in 2020.

To what extent are the SSOS partners, including CCEE, CDE,
SBE, Geo leads (GL), SELPA leads, and CEl leads, working
together to develop and sustain a functioning SSOS?

SURVEY FINDINGS

of lead agency survey
respondents agreed
or strongly agreed that the statewide
partners and lead agencies have a shared
understanding of how success will be
measured, up from 9% in 2020.

of lead agency respondents

agreed or strongly agreed that
they believe their organizational activities are
aligned with those of their fellow lead agencies/
statewide partners, up from 54% in 2020.






How and to what extent are the SSOS agency partners
providing the necessary supports to help build capacity in
the system?
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SURVEY FINDINGS

7 40/ of COE respondents agreed or 5 5 0/ of COE respondents agreed or
O strongly agreed that they are O strongly agreed that the SSOS

aware of the services and resources provided provides adequate resources to help their COE

with the SSOS, compared with 71% in 2020. effectively provide supplemental/targeted

supports to LEAs, compared with 65% in2022.

660/ of COE respondents agreed or
0 strongly agreed that they are

aware of how to access the services provided

with the System of Support, compared with
64% in 2020.

5 90/ of COE respondents agreed
O or strongly agreed that

the System of Support provides adequate

resources to help their COE to effectively

provide universal supports to LEAs compared
with 71% in 2022.







How and to what extent is the SSOS reflecting a
culture of continuous improvement and support?

SURVEY FINDINGS

940/ of COE respondents agreed
0 or strongly agreed that their
organization has incorporated a continuous

improvement mindset into its own work in
2021, up from 87% in 2020.*

* Continuous improvement items were not asked on the
2022 or 2023 surveys.

69 0/ of COE respondents agreed
O or strongly agreed that the
lead agencies have modeled continuous

improvement in their own work in 2021, a
decrease from 82% in 2020.







_...... Towhat extent are state and lead agencies using data
4 * to identify areas of need and build their capacity to
< increase achievement and engagement to improve

student outcomes?

SURVEY FINDINGS

3 80/ of lead agency respondents 5 5 0/ of agency respondents

0 reported that their O reported that their
organization has been effective or highly organization had been somewhat effective in
effective in decreasing systemic bias and 2023, compared with 40% in 2022.

inequities within the California education
system, compared with 48% in 2022.







1 | AREAS FOR GROWTH

Increased collaboration and reduction of silos

Lead agencies need to come together at
the inception of a project and should be
co-designing and delivering training and
professional development to decrease the
silos and increase integration within and
across initiatives.

It would help to have regular meetings
where we are focused on how we can
leverage opportunities for collaboration.
Often our meeting time is focused on
sharing what our resources are. How might
we instead create together?

| think what is challenging is that there are

so many good initiatives happening (in

silos) across the SSOS. | am interested in the
Engagement Framework and the Community
Schools work but am challenged to develop
an effective means to align this work to the
work | do with leaders in CSLA in a way that
supports and develops their leadership
capacity while also simplifying and not
confusing their current work and goals.

We believe that the work we are
committed to leads to one goal, to serve
our students and their families as well

as our communities. We would like to

see meaningful collaboration between
agencies where open discussion is
encouraged and supported as a means
of generating actionable next steps that
require a “team lift." | believe that we need
to model a connected silo approach to best
move our collective work forward.




2 | AREAS FOR GROWTH

Deeper work across lead agencies to address areas of need

| think that we need more opportunities

to connect in smaller groups where

we can dive deeper into learning and
understanding the focus of our colleagues’
projects to be able to bridge opportunities
to collaborate and bring our work together
to support making a greater impact on

our students.... The partnerships we have
started to build could be expanded and
developed.

The SSOS would benefit with structured
time and activities to not just collaborate,
but to embed work together. How does
each lead support Universal Supports/
Targeted Supports? What does each do

for Intensive Support activities? Better
understanding these issues will support
the alignment of work and transition from
competitive environments to collaborative.

| suggest that we maintain monthly
huddles, form workgroups comprised

of representatives from different lead
agencies with specific areas of focus so

we can coalesce around solving specific
problems together. We could focus on one
timely topic/area of need at each all leads
meeting and share projects and resources
on that topic so we can start to see how all
our work connects in service of students.




3 | AREAS FOR GROWTH

Repository of resources and contact information for lead agencies

We have asked for more opportunities to
share with one another, and appreciate
the response in the virtual and in-person
meetings that are planned. We still struggle
with how to support seamless access to
resources for districts within the work.
We'd appreciate a simple alignment, with a
description of the work we are less familiar
with, and a way to easily connect when

a need arises in the moment. This might
look something like a chart that includes
some brief information, links, and contact
information that we might reference as we
are working with our partner counties and
districts. We know this is a challenging task
and would welcome other ideas.

As we plan forward, we would like to work
to support more sharing between leads
that would lead to more seamless and fluid
sharing by counties with districts. We would
like to support district use of these materials
more frequently. It would be helpful to

start expanding some of this work that has
been focused regionally across the state.
Currently, some initiatives are shared, but
they are used within a specific region.

It would really help if resources were more
organized with descriptors and summaries
in one central location. It takes so much time
trying to figure out where to locate this one
thing that has been shared. Usually someone
has the thing I'm looking for but | have to
spend a LOT of time trying to locate it, and
many times | give up even though | know |
saw it in some meeting.
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We need communication structures that
share current work and resources for each
agency, with clear information about
who can access what and how. Perhaps
an online hub of some sort with monthly
updates sent out. It would be great if lead
agencies were able to provide resources
there that were more turnkey/ready to
share and promote.




