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Framing of Presentation

Providing a picture of the landscape of literacy initiatives 
across California for this group to begin thinking about 
connections, leverage opportunities, and how to make 

the supports, resources, and lessons learned from each 
initiative accessible to every LEA in California. 



Current Landscape of Literacy Initiatives
● 2019 Special Education Workforce 

Investment Grant
● CA Coalition for Inclusive Literacy 

(CCIL)
● 2020 CA Dyslexia Initiative
● CA Reading & Literature Project
● 2020 Early Literacy Support Block 

Grant
● 2021 Comprehensive Literacy State 

Development Grant (CLSD)/Literacy 
Leads

● EL Roadmap Implementation for 
Systemic Excellence (EL RISE!)

● Multilingual California Project
● Expert Lead in Literacy 
● 2021 High Quality Online Instructional 

Materials - Literacy Resources

● 2021 Learning Acceleration Systems Grant
● 2021 $1.5 Billion Educator Effectiveness 

Block Grant - included training in literacy
● 2021 Reading Instruction and Intervention 

Grant ($10 Million)
● 2022 Literacy Coach & Reading Specialists 

Grant  ($250 Million)
● 2022 $7.9 Billion One Time Learning 

Recovery Emergency Block Grant
● 2022 $15 Million - train 6,000 teachers 
● 2023 Literacy Coach & Reading Specialists 

Grant  ($250 Million)
● Literacy Road Map



Leads of CA Literacy Initiatives
Literacy Initiative Lead Agency

Special Education Workforce 
Investment Grant

Placer COE

CA Coalition for Inclusive Literacy CAST

CA Dyslexia Initiative Sacramento COE

CA Reading & Literature Project UC San Diego

Early Learning Support Block Grant SCOE/CDE/CCEE

Comprehensive Literacy State 
Development Grant/Literacy Leads

CDE

EL RISE! Californians 
Together

Multilingual CA Project CABE/CDE

Expert Lead in Literacy Sacramento COE

Literacy Initiative Lead Agency

Learning Acceleration Systems Grant CCEE

High Quality Online Instructional 
Materials

Kern

Educator Effectiveness Block Grant CDE

Reading Instruction &  Intervention 
Grant

Contra Costa 
COE/CDE

Literacy Coach & Specialists Grant CTC/CDE

One Time Learning Recovery 
Emergency Block Grant

CDE

6,000 Trained Teachers CDE

Literacy Road Map CDE/SBE



Visual Mapping of CA Literacy Initiatives
County Offices 
of Education



Visual Mapping of CA Literacy Initiatives

Districts



Opportunities for Coherence
● 2015 ELA/ELD Framework

● Comprehensive Literacy Plan 
Priority Areas

● New Literacy Standards for 
Teaching

● Literacy Road Map

● Articulate a common objective 
for statewide literacy initiatives

● Examine literacy initiatives 
through MTSS Lens

● Establish a statewide 
community of practice



Questions for Consideration
1. How do we find coherence and 

connections amongst the current 
literacy initiatives?

2. How do we build an infrastructure for 
supporting high quality literacy 
instruction for every student?

3. How do we help make the supports 
and resources from each initiative 
accessible to every LEA in California?



Recent Articles
https://edsource.org/2022/what-it-will-take-to-ensure-literacy-for-all-california-s
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