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Welcome

e Recording & slides will be posted on
CCEE's website

e Landing page linked in the chat

Dorcas Kong ]
. - . . e AQuestions/Comments. Please use the
r. Specialist, Executive Projects

California Collaborative for Q&A or Chat features

Educational Excellence


https://ccee-ca.org/resources/graduate-profiles-redefining-student-success/
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The Power & Potential
of a Graduate Profile

Redefining what it means for a student to be successful
and demonstrating how that changes schools and student learning
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As educators and society, we've become complicit -
valuing what we measure,

rather than measuring what we value.

In the chat, please respond to:

Scaling Success | A CALIFORNIA PARTNERSHIP 2023



[L]

At least 36 states have defined “college

& career readiness” (CCR) - see AIR report

De facto definitions (CA Dashboard,
a-g requirements) are woefully narrow

Scaling Success
A CALIFORNIA
PARTNERSHIP 2023

COLLEGE & CAREER
READINESS & SUCCESS Center

at American Insttutes for Research B

PROFILE OF THE
South Carolina Graduate

WORLD-CLASS
KNOWLEDGE

WORLD-CLASS
SKILLS

’ ‘
Rigorous standards in language arts

\\
' OVERVIEW: and math for career and college

STATE DEFINITIONS readiness
OF COLLEGE AND
CAREER READINESS
SEPTEMBER 2014

WAIR

Creativity and innovation
Critical thinking and
problem solving
Collaboration and teamwork

Multiple languages, science, technology,
engineering, mathematics (STEM), arts and
social sciences

Communication, information,
media and technology
Knowing how to leam

LIFE AND CAREER CHARACTERISTICS

Integrity « Self-direction * Global * Work ethic * skills

Vis Allance, SC Arts In Basic

Adopled by: SC State Board of Edu ht Committee, SC Ar
Currculum Steering petitveness, SC School Boards Association,

= UTAH'S PORTRAIT OF A GRADUATE

ourPOse —

OTR @ PORTRAIT OF A GRADUATE

; Identifying the ideal characteristics of a Utah graduate
o\ - after going through the K-12 system.

>

Programs > Ut Porcait of 8


https://ccrscenter.org/sites/default/files/CCRS%20Defintions%20Brief_REV_1.pdf
http://www.doe.virginia.gov/instruction/graduation/profile-grad/
https://ed.sc.gov/about/profile-of-sc-graduate/
https://www.schools.utah.gov/portraitgraduate
https://missiongraduatenm.org/graduate-profile

Evergreen School District

— I I u Profile of a Learner
= O c a O n e x W We engage students in authentic learning that prepares

them with the skills to be global minded citizens.

Across the state, dozens of districts
@—i have engaged their local communities NUSD GRADUATE PRUFILE
~ to create Graduate Profile

In some cases, they are aspirational

posters that merely hang on the wall
Yet many are moving “from poster to
practice”; it’s hard work and takes years . e

CONTENT
MASTERY

PUSD

““ADUATE PROF) £

Districts and communities need
guidance, support, and incentives to T
move forward

Scaling Student Success | A CALIFORNIA PARTNERSHIP 2023




Current Opportunity

e Challenges of 2020-22 have shone a light on the
inequities of our education system

e The pandemic has accentuated the need to educate the
whole child (manifested in a Graduate Profile)

e Academic core is no longer sufficient to prepare
students for college, career, and life

e Severe disruptions to our education system open doors
for innovation and change

e Districts and communities feel the moral imperative to
leverage the opportunity and transform


https://scalingstudentsuccess.org/

Why Now?

Ultimately, we have an opportunity to recover from COVID-19 in a
way that dismantles structural inequities and demonstrates a
system of education that is more equitable, student-centered, and
competency-based.

Scaling Student Success | A CALIFORNIA PARTNERSHIP 2023




Leveraging Power & Potential

A Graduate Profile can be the driver to
shift the purpose of education

toward one that truly promotes

ultimately redefining student success in
a way that better serves young people,

communities, and the economy




Why a Graduate Profile?

As an organizing framework, a it is...
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Some examples

Approx. 75
CA School Districts

e Centinela Valley - Typical
have developed
) Graduate Profiles e San Leandro — 4 buckets, prioritizes “healthy mind & body”
%0 u
. " Q %“ﬁ?"“ e San Francisco - prioritizes “sense of purpose, sense of self’
° ’ Jnsl:':aln CAI‘“"S“‘““M"' lono
mjjo 9 e Zuni Public Schools & S Lake Tahoe — Culturally grounded

e Citizens of the World LA — Spheres: self, together, world

e Sonoma County — entire county

9 ‘San Bernardino (4).

e Santa Clara — nested student, adult, and system portraits
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e Yucaipa-Calimesa — community endorsements

Scaling Student Success | A CALIFORNIA PARTNERSHIP 2023



https://1.cdn.edl.io/pls7WCDMIodS4WhIx0BANdvpjwNYWF2wveMtLmjO2b2qe1ud.pdf
https://www.slusd.us/wp-content/uploads/2021/03/SLUSD-Graduate-Profile-English-version-1.pdf
https://www.sfusd.edu/about-sfusd/our-mission-and-vision/vision-2025/graduate-profile
https://cdn5-ss18.sharpschool.com/UserFiles/Servers/Server_24049573/File/Portrait%20of%20a%20Graduate%20Ver.5%20(%20Final)%20(3)%20(1).pdf
https://cdn5-ss6.sharpschool.com/UserFiles/Servers/Server_2752615/File/What's%20Happening/Viking%20Vision/LUKE%20UPDATED%209-19.pdf
https://cwcwestvalley.org/graduate-dispositions/
https://www.sonomapog.org/the-portrait
https://www.santaclarausd.org/Page/3467
https://scalingstudentsuccess.org/wp-content/uploads/2019/09/YCJUSD-Graduate-Profile.pdf

How can we engage all audiences,
assuring that the resulting Graduate Profile
serves all students (especially those
historically most marginalized),

is embraced by all community partners

and sets the course for improved

conditions, practices, and outcomes?

Scaling Success | A CALIFORNIA PARTNERSHIP 2023



Pause for...

Questions?

™
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A Tale of Two Districts

Davis JUSD Winters JUSD
Enrollment: 8600 Enrollment: 1600
Unduplicated: 22% Unduplicated: 67%

ELL: 9% ELL: 33%

F&R: 18% F&R: 64%

Race/Ethnicity: Race/Ethnicity:

e African American: 3% e African American: 2%
e Asian: 16% e Hispanic: 66%

e Hispanic: 25% e White: 28%

e White: 48%
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FUTURE WITHOUT BOUNDARIES

e Avision for 21st century education

e Measurements for what matters
for career, college, and life

CRITICAL THINKING

e Framework for developing
curriculum & professional

CREATIVITY &

INNOVATION < d evelopme nt

CIVIC & CULTURAL e Physical spaces and facilities

AWARENESS

e Positive energy to drive
transformation
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Winters Joint Unified SD

——( Scaling Success

e “North Star” for student outcomes
e College/Career preparation
e Community Partnerships

e Framework for developing curriculum &
professional development

e \Whole child focus
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e Graduation Requirements

e Program & Assessment Systems

e Professional Development

e Program Development (CTE, Ethnic Studies, Makerspaces)

e Reorienting community focus on what matters
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Questions?
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Building PoG Capacity with Districts

! VISTA UNIFIED
A‘ QCEANSlDE SCHQOL DISTRICT

san diego county office of

EDUCATION

FUTURE WITHOUT BOUNDARIES




Success

AAAAAAAAAAAAAAAAA

Scaling

(&) WINTERS

Vv

R ’la 7 JOINT UNIFIED SCHOOL DISTRICT VISTA L NIFIED
SCHOOL DISTRI

A

EDUCATION

TTTTTTTTTTTTTTTTTTTTT

ccee

California Collaborative
Educational Excellence

Comparison of District Demographics

Vista USD Oceanside USD Mountain Empire Coronado USD
Enrollment 21,533 Enrollment 18,277 Enrollment 4,195 Enrollment 2,799
FandR 64% Fand R 66% Fand R 52 % Fand R 7 %
ELand RFEP 38% ELand RFEP 27% ELand RFEP 25% ELand RFEP 10%
Race/Ethnicity Race/Ethnicity Race/Ethnicity Race/Ethnicity

e African Am. 2% e AfricanAm. 4 % e African Am. 2% e African Am. 1%
e AI/AN .05% e AI/AN .02% e AlI/AN 3% e AI/AN .02%

e Asian 2% e Asian 2% e Asian 1% e Asian 2%

e White 22% e White 25% e White 32% e White 58%

e Latino 67% e Latino 57% e Latino 53% e Latino 25%
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Portrait of a Graduate

¢ How might we prepare ALL students
for their best future, not our past?

o What knowledge, skills, and
dispositions will they need?

o How might we pay special attention to
our most under resourced communities
and most marginalized students?




Focus on Human Values

Seek as many ways as possible to get to know
your end users including immersion, observation,
and co-design.

I'm frustrated and tired of learning

the same old history lessons ... Let’s

learn the facts; let’s learn the truth.
— San Diego County student

Teachers have had a huge impactin
making me feel more comfortable
with who | am by acknowledging and
celebrating my cultural differences
and ethnicity. — SanDiego County student



Strategic Visioning Process

Community
Student Engagement: Guiding Coalition Guiding Coalition Community
Summit Input Design Session 2 Design Session 3 Installation

R N S R S S

Discovery Guiding Coalition Learning Community Board Final Vision

Design Session 1 Journeys Engagement: Workstudy Session
Feedback



Types of Stakeholder Engagement

Input vs Feedback

Input

<

Learning Journeys

Feedback

m

Final
Strategic Plan

©y

Final Vision

2a

Needs Finding
Interviews

Ead

Board
Mini Session

Student C unity C y
Summit Engag Engag Feedback
Meetings 1 Meetings 2
o ? o © o © O
S (=] S
Guiding Coalition Guiding Coalftion Guiding Coalition
Design Session 1 Desfpn Sesspn 2 Design Session 3

Ead

Board
Workstudy Session

Final Community

—— Synthesis

First Drafts of the
System Portrait
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Lessons Learned from the County Perspective

e The role of district leadership is critical to success

e County office staff are partners, not leaders of the work
e A small, dedicated team from the county office is necessary for building

relationships and trust with staff and the community

. Az é Z
; 7’ = A<
//”’ ?@’Ja 2 2, K




Case Study:

Vista USD

o Introductory video
e View website



https://vimeo.com/641166317
https://www.vistausd.org/blueprint-lcap

0 VUSD at a Glance

Approximately 19,000 students Schools
e more than 2,600 students in special We have a total of 29 schools:
education programs
e more than 3,100 who are learning English ¢ 15 Elementary Schools
as a second language. e 5 Middle Schools

e 3 Comprehensive High Schools

Student demographics include: . 2 Alternative High Schools

63.58% Free/Reduced Lunch e 1 Early Childhood Special Education Center
17.62% English Learners o 2 Blended Learning/Independent Study
5.83% Homeless Middle/High school and Vista Visions Academy

65.39% Hispanic _
23.72% White Elementary

1.60% African American 1 Adult School

2.03% Asian e 1 Adult Transition Center (Serves Students
4.79% Two or more races with Special Needs)

1.45% Filipino

0.67% Pacific Islander

0.35% Other



@ Student Forums - 2014
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Community Schools & VUSD House of Learning

Building a House of Learning... aa

Each building block will receive funding in order to provide sufficient staff
and resources to ensure success and sustainability. We have created a simple Q a

metaphor of the Blueprint serving as a house of learning. m

COMMUNITY
SCHOOLS

. ¢

STRATEGY 7
Personalized Learning
Pathway

STRATEGY 5
wm »
Flexibleand & &
Adaptable Staff

STRATEGY 3
Social and
Emotional .-

D sor”

STRATEGY 1 Family and Community Engagement

Family and Community as Partners in Education



@ Student Forums - Spring 2019

7 VISTA UNIFIED SCHOOL DISTRICT
EXCELLENCE * INNOVATION

What one word describes your experience in school so far?

Interactive :
Neutr lnlvolnq i Emotional Unsae

,_,l_,.,.‘:h . e m"r":?nf ic :':. mi;. ,oyable S a. fe
z"’"""" Nw-ll rantastlc Engaging
Awesome

~. Exciting

St e Amazing

Caring Insplratlon —
Educatlonal Acadelmc

Extraordinary Excellent

52 Plain Inspiring ™~ Happy
Umque D“e“‘He]pful Easy ~Entertaining =

pe: Diverse Py Balance Outstanding
Tubai ssful L Alright & Hands-on 5 P'ff”ﬂfi Perse\lrerance
Unchallenged celifngllisticesplalidocions Yalcome Excellence
g ey Eeeptona o Wonderful e Ll Aeeriet THENG trcea Growth
Secmity) ttersweet  Creativity Rigorous

- Marvelous
Angry

Focused connections
Shy

Spooked

Responses from 2019 LCAP Student Forums in 23 VUSD schools from
students ranging from 2nd grade through high school totaling 284 words.
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@ The Power of Partners
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: PROFILE

The purpose of Visia USD is 1o inspire every sindent (o persever
critical thinker who collaborates 1o selve real world problems.

iego

stmdents will exhibit.the following charact eristics:

Self-Efficacy
stdents who exhiblt selt-efficacy:
® operate and leam with a growih mindset
*® see filure as aleaning oppor ity
® are purpose driven and overcome challenges thiiough perseyerance
* have passion and vision aboul their itupact on the world around thewm
® thrivc on freedom, choice, and their own initiative
® strive to be well-rounded individuals
* are .and strate

Collaboration P ROS P EC l
Students whoare effective collaborators

® adapt their communication 1o their audience within the 1ask, purpose. and discipline.
are acommunity of leamers that build relationships throngh networking s I U D I O
1efine and shate know ledyge

.
.

®  see temselves as valuable mwembers of theit local and global cotumunity
* contribute 1o team efforts to salve problems

* find commonality when pursuing new ideas and solutions

®  value diversity and recognize the power of collective thinking

Problem Solving
Students who e effective problem solvers:
® embiace curiosily, inquiry, and crealivily by seeking new challenyes
* make Iinformed decisions by examining multiple perspectives and drawing

conclusions ° .
® valuc cvidence and apply content knowledge to dis specific san dlego county office of
® use technology and digital media surategically and capably
® lisien. learn, lead, dream, and engage in their work without fear of limitations

FUTURE WITHOUT BOUNDARIES

Soard Py Mo 146§ Jamay 19, 2017




() Student Voices - Student Summit




@ Strategic Planning Process

Guiding Coadlition #1
Guiding Coadlition #2
Community Engagement Series
Guiding Codlition #3

Community Installation

A Journey to
the Future

Bringing It
All Together

7RI
QM2

The Messy
Middle




) Student Forums - Spring 2022

responsible  nNeed ..
important T want

ob

e §OOd | hel o,
empathetic “l“(”;n"guswe learn rea

nice

world
peO ple k n OW open-minded

R others
learning open
optimistic

supportive A

Student Aspiration based on Learner Portrait



@ Your Outcomes

-

€/ you asked your community, staff, and students
- the question...

@% What do you think your outcomes would be if

What do we want students to
know, be and be able to do by the
time they graduate?



@ Vision Outcomes

Learner Portrait:
What the community wants to be true for its students - what do

. \&/ students need to know, be and be able to do, by the time they
er por'T graduate?

POR
P~o\)\J T,q"]/’

Adult Portrait:

If we want certain things to be true for students, what needs to be true for
the adults who will support them? This applies to all adults in the systems:
instructional staff, administrators, operational staff, and board members.

System Portrait:
If we want certain things to be true for adults, how does the system need to
change in order to support the adults to support the students?

Sk &
<3 N\
Tem port®
~ " PO

CORE VALUEg

/a 2\ Core Values:
How we behave and treat each other.




Framework for the Future v 2.0

VISION:

Every student graduates from Vista Unified as a resilient, agile learner and
creative problem solver who navigates the world with confidence and
kindness and eagerly embraces local and global challenges.

Kind and Confident; Curious and Connected; Capable and Knowledgeable

Compassionate Champion; Flexible and Innovative Facilitator;
Open-Minded and Equity-Centered Learner

(@) System Portrait: Inclusive Culture Focused on Growth; Joyful, Innovative, Rigorous,
and Equitable Learning Environments; Future-Oriented, Forward Thinking; Family
and Community Partnerships



WHAT IS A

CONFIDENT

KNOWLEDGEABLE

CAPABLE
e i dls

Kind and Confident

e Students are positive, patient, appreciative, reliable, and responsible.

e Students are resilient, self-directed learners who are self-aware and focused on a hopeful future.
Curious and Connected

e Students are inquisitive, innovative, and able to adapt to new ideas and situations.

e Students are committed to positively impacting their family, their community, and the world.
Capable and Knowledgeable

e Students develop and apply deep core academic knowledge and skills and can make connections
across subjects.

e Students know how to purposefully adapt commmunication to deliver information.



WHAT IS AN

A T s
I

EQUITY-
CENTERED

COMPASSIONATE
CHAMPION

Compassionate Champion

e Adults are motivating, inspiring, kind, compassionate, and empathetic champions for all students.

e Adults see and support all students, family members, and co-workers from a strength-based perspective, including
inherent cultural wealth and identity.

e Adults hold high expectations for all students (just hard enough) while feeding aspirations and possibility-thinking
(future self).

Flexible and Innovative Facilitator

e Adults work well together, are trustworthy, honest, and committed to collaborate and to build connections with
students, families, and other staff.

e Adults support learning that is student-centered, innovative, and tailored to meet the individual strengths, interests,
aspirations, and needs of students.

Open-Minded and Equity-Centered Learner

e Adults are learners open to new ideas, strategies, and practices that lead to continuous improvement in order to serve
each and every student well.

e Adults engage in practices that are free from bias, are anti racist, and build on the unique strengths each learner brings
to the classroom or each colleague brings to their role.




WHAT IS A LEARNING

INCLUSIVE CULTURE

A
# EQUITABLE

—_—

The System Portrait
outlines what the system
needs to do to create the
conditions that will enable
the adults in the system to
support every student to
successfully attain the
Learner Portrait.

7, , \“
GROWTH _ 4 2 7 (‘ ) 20YFUL
FUTURE 5 - A s
3 \ ‘ L a <

FAMILY

v PARTNERSHIPS COMMUNITY e INNOVATIVE

SYSTEM PORTRAIT:

Inclusive Culture Focused on Growth

e Our system builds a culture that fosters equity, empathy, and inclusion.

e Our system reinforces a values and strengths-based culture of growth.

Joyful, Innovative, Rigorous, and Equitable Learning Environments

e Our system supports a culture of joyful learning, educational rigor, and innovation.

e Our system promotes care, belonging, and connection.

e Our system fosters creativity, curiosity, and engagement.

Future-Oriented, Forward Thinking

e Our system is designed to be future-oriented and aligned to a dynamic, fast-paced global ecosystem.
e Our system creates sustainable designed, future-focused learning environments.

Family and Community Partnerships

e Our system is built on a foundation of active community and business partnerships.

e Our system intentionally supports collaboration with schools and the community to provide service and real world
experiences.



WHAT ARE

Core Values
lllustrate how we will
behave and treat each
other along the way
toward realizing
our vision.

KINDNESS

 COLLABORATION

CORE VALUES:

Respect

Knowing, valuing, and treating all with dignity

Trust

Focusing every decision on the best interests of our learners through transparency, honest commmunication,

and integrity

Collaboration

Creating a culture of continuous improvement, working in partnership with students, families, staff, and the community
Equity

Valuing diversity and providing equitable access and resources across the district for all students and adults to reach their
full potentials.

Kindness

Developing a compassionate, nurturing, and kind learning and working environment



@ Framework for the Future

STRATEGY 7

Personalize Learning

STRATEGY 5 ® STRATEGY 6 @
High Quality, Achievement H
Flexible and Monitoring % ‘
Adaptable Staff and Feedback

STRATEGY 4 STRATEGY 3

High Quality, Social and
Flexible, and Emotional
Core Curriculum

STRATEGY 1

and Commu

Performance Framework

Relevant and meaningful
demonstrations of learning

School Board Goals and Metrics
Final 2023-24

Framework for the Future

Learner, Adult, System Portraits

"The future is not something to
predict. The future is something to March 9, 2023

build.”
_ Matt Doyle, Ed.D., Superintendent
Erancoongary Christine Olmstead, Ed.D., Assistant Superintendent



https://drive.google.com/file/d/1PmbLioXHh4WkS7OBRrLph5v3N-fGS-l4/view?usp=sharing
https://drive.google.com/file/d/1PmbLioXHh4WkS7OBRrLph5v3N-fGS-l4/view?usp=sharing

v Board Goals 2023-24

Goal 1: If we focus on implementation of the system and adult portraits, then we will create equitable
access to the conditions of learning that enable students to achieve the outcomes of the learner
portrait and be ready to thrive in their lives and careers.

Goal 2: If we focus on student engagement, then adults will create lessons that are universally
designed, culturally responsive, and assets-based, and students will engage in project-based learning
opportunities that allow them multiple ways to demonstrate their knowledge and understanding of
grade-level content and make relevant connections to the world around them.

Goal 3: If we implement a multi-tiered continuum of support for students with fidelity, then adults will
know their students by their strengths, interests, and values, and students will be able to engage in
rigorous learning opportunities that allow them to demonstrate the elements of the learner portrait and
our district values.




Community School Essentials & MTSS Framework

R

NCE ST,
GOVERNA Ruc
AN TURgs

FRAMEWORK A"\

CALIFORNIA

ips The California MTSS Framework includes 5 Domains and 11
.005“ ‘9/70, Features. The needs of the Whole Child are successfully met when M I
0\5\0“ & C°°rq/~,’ ALL Domains and Features are effectively implemented with fidelity.
) 9 A

link.ocde.us/camtss

Whole Child Domain

All students flourish
in thriving school
communities S
7, R
)

Essential Domains and Features to Support the Whole Child

. )
Pp, ‘,90
OFESSionaL LEARNING ©
LEGEND

Why we do this work Adapted with permission from: SWIFT Education Center. (2016)

Domains and Features Placemat. Lawrence, KS. swiftschools.org

Who drives this work

0™

Enabling conditions

Key practices

EOEEO

Supportive infrastructure


https://docs.google.com/document/d/1wt60fo9C4QS2kcOuTEUcm5QCy0xEJdK2hGxdO4MGMyQ/edit?usp=sharing
https://docs.google.com/document/d/1wt60fo9C4QS2kcOuTEUcm5QCy0xEJdK2hGxdO4MGMyQ/edit?usp=sharing

MTSS Framework & Learner Portrait

WHAT IS A

CONFIDENT
e

The Learner Portrait
envisions the outcomes
for students. It describes

the community’s
aspirations for what
learners will know, be,
and be able to do, in
order to thrive in their
lives and careers.

KNOWLEDGEABLE

LEARNER PORTRAIT:

Kind and Confident
5 able, and responsib
are self-aware a

ent, appreciat
udents are resilient, self-directed learn:

focused on a hopeful future.

Curious and Connected
© Students are inquis
* Students are commit!

nd situations.
mmunity, and the s

. innovative, and able to adapt to new i
to positively impacting their family,

Capable and Knowledgeable
o Students

op and apply deep core academic knowledge and skills and can make connections

* Students k w to purposefully adapt communication to deliver information.

California MTSS

FRAMEWORK

The California MTSS Framework includes 5 Domains and 11
Features. The needs of the Whole Child are successfully met when
ALL Domains and Features are effectively implemented with fidelity.
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https://docs.google.com/document/d/1wt60fo9C4QS2kcOuTEUcm5QCy0xEJdK2hGxdO4MGMyQ/edit?usp=sharing
https://docs.google.com/document/d/1wt60fo9C4QS2kcOuTEUcm5QCy0xEJdK2hGxdO4MGMyQ/edit?usp=sharing

California MTSS
Continuum of Support

Universal Design for Learning and differentiated instruction are
integrated and implemented at all levels of the continuum of
support to ensure the academic, behavior, social-emotional,
and mental health development of ALL students in the most
inclusive and equitable learning environment.

UNIVERSAL SUPPORT

Evidence-based practices are accessible by ALL students where the integration and
implementation of Universal Design for Learning and differentiated instruction support academic,
behavior, social-emotional, AND mental health development.

SUPPLEMENTAL SUPPORT

Additional services are provided to some students to support academic, behavior, social-emo-
tional, and/or mental health through the integration and implementation of Universal Design for
Learning and differentiated instruction. Supplemental supports are provided in addition to, not in
place of universal supports, and available to all students regardless of identification for specialized

services based on need through the use of diagnostic and progress monitoring assessments.

INTENSIFIED SUPPORT

Targeted supports are provided to students with greater needs to support academic, behavior,
social-emotional, and/or mental health through the integration and implementation of Universal
Design for Learning and differentiated instruction. Intensified supports are provided in addition to,
not in place of universal supports, via specialized service providers, and available to all students

F EW ST U D E N TS regardless of identification for specialized services based on need through the use of diagnostic
and progress monitoring assessments.
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WestEed

WestEd.ona

‘Graduate Profiles Brief

Introduction

Decades of educational p
need

a5 a “graduate profile” or a “portrat of a graduate” (National Commission on Socia, Emotional,
and Academic Development, 2019; Aurora Institute, 2022)

brief was writt tel
il Ofter
competencies, 21t century skils(for example, the “4Cs’

n, they

‘and other success indicators to

student

success. In states ke California that have not put forth a graduate profil, local education
itupon

In order to inform d policymak
ped by LEAS, most of which their
This brief provides: (1) Knowleds
lifornia, and

P
files based on reflections f their
organizations f lysis of

hools
asample of

Graduate Profiles

® P by distrcts, schools,
Appendix A for a complete st of graduate profiles included in the analysis). Al of the profiles
¢ websites.

be exhaustive,

by Scaling

LEAs.
a profile. A o JPEG of each of
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How might you know if you are on the path to creating a high-quality Graduate Profile?

Form

Yes

Content

Is your grad profile comprised of 7 or fewer big
categories?

Does your grad profile fit on one page?

Is your grad profile displayed graphically or
visually?

15 your grad profile organized into an easy to
memorize framework?

Does your grad profile use inclusive language,
espedially for students?

s the student the subject of the sentences in
your grad profile?

Is the grad profile made up of complex cognitive
skills, not values?

Isiit possible to describe what proficiency looks
like for each skilllisted in the grad profile? Is that
description of proficiency measuring the work, &
not the person?

Are the skills of the grad profile applicable beyond
school, do they extend to college or career?

« Would you see these skills in a job description?
« Are they necessary in the adult world?

Are the big categories of your grad profile distinct
enough that a student can be good in one, &
struggling in another?

Does your grad profile challenge the current
default setting of education in your context? How
is it contributing to a more equitable, anti-racist
system?

Z\ ccee
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Bringing a Graduate Profile to Life:

A Blueprint

Working Draft - June 2021

ED
caling Success connect



https://scalingstudentsuccess.org/wp-content/uploads/2021/08/Blueprint-final-June2021-clean.pdf
https://scalingstudentsuccess.org/wp-content/uploads/2021/08/Blueprint-final-June2021-clean.pdf
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Contact Next Steps

Roman Stearns Interested in connecting further?
Executive Director, Scaling Student Success Join us for the Special Interest
roman@scalingstudentsuccess.org Group (SIG) Session by providing
Rody Boonchouy your contact information in the
Superintendent, Winters JUSD feedback survey!

rboonchouv@wintersjusd.org

o Feedback Survey: bit.ly/48jrWGp
Christine Olmstead

Assistant Superintendent, Vista USD
christineolmstead@vistausd.org

Olympia Kyriakidis
Sr. Director of Multilingual Education & Global Achievement, San Diego COE
olympia.kyriakidis@sdcoe.net



mailto:roman@scalingstudentsuccess.org
mailto:rboonchouy@wintersjusd.org
mailto:christineolmstead@vistausd.org
mailto:olympia.kyriakidis@sdcoe.net
https://bit.ly/48jrWGp
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Additional Slides



California School
l’ < Y DASHBOARD
2022 Dashboard Toolkit

The California School Dashboard (Dashboard) reports how districts and schools are performing on
multiple state and local measures that make up California’s accountability system. The results are
used to identify strengths and weaknesses and help ensure that the needs of all students are met.

In prior years, the Dashboard reported performance levels through the use of colors: blue, green,
yellow, orange, and red. Blue represents the highest performance level while red represents the
lowest performance level. These performance levels were determined using two years of data utilizing
current year performance and the difference from prior year to show growth or decline.

7N N SN & SN
EN AN I CA £ D
RED ORANGE YELLOW GREEN BLUE
LOWEST HIGHEST
PERFORMANCE PERFORMANCE

Due to requirements under Assembly Bill 130 (AB 130), the California Department of Education
(CDE) can only display the most current year of data (also known as Status) on the 2022 Dashboard.
Therefore, compared to prior Dashboards, performance levels will not be reported using colors.
Instead, the 2022 Dashboard will report performance levels using one of five Status levels

(ranging from Very High, High, Medium, Low, and Very Low) for all state measures* based on

the 2021-22 school year data.
I.III

VERY HIGH

VERY LOW Low MEDIUM HIGH

Note: The Status levels are reversed for both the Chronic Absenteeism and Suspension Rate
Indicators in comparison to other state measures, and the goal is to have a low rate of student
absence and suspension.

*State Measures:
« Chronic Absenteeism: kindergarten (K)
through grade eight

 Graduation Rate: high school only
« College/Career: high school only**
» Academic: grades three through eight and

« Suspension Rate: K through grade twelve grade eleven
« English Learner Progress: grades one — English language arts/literacy
through twelve — Mathematics

**Note: The College/Career Indicator will not be reported on the 2022 Dashboard.

For more information, please visit the CDE California School Dashboard and System of

Support web page at H August 2022

Looking at these two very
different
, discuss:

What
are we operating

upon?

Whose are we
prioritizing?

Whose are

being served?

Is there a way to
the two?
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CRITICALTHINKERS

vy

ANTICIPATE, PERSEVERE AND REFLECT

* Confront challenges and use them as opportunities

to learn, reflect and grow

ARE OPEN AND CURIOUS
® Ask questions to better understand
© Collect, analyze and evaluate information

ARE FLEXIBLE AND CREATIVE

* |dentify problems and imagine new possibilities or solutions
* Adapt knowledge and skills to use in multiple settings

GRADUATE

o,
TIon & (NNOY

COMMUNICATORS
& COLLABORATORS

@

LISTEN

* Seek to understand and hear multiple perspectives

DELIVER INFORMATION EFFECTIVELY

* Advocate, teach, inform, dlarify

COLLABORATE
® Are flexible and able to work with diverse
teams in complex settings
* Build consensus when making dedsions

HEALTHY MIND & BODY

)

PURSUE A PASSIONATE, JOYFUL AND VIBRANT LIFE
* Are confident in ourintellectual, physical
and emotional well-being
* Build interpersonal skills and healthy
relationships for life
* Are able to make informed daily choices
compatible with a healthy lifestyle
* Are lifelong learners

PROFILE

K

ETHICAL &
CULTURAL LEADERS

Q

ACT WITH INTEGRITY AND RESPECT FOR SELF AND OTHERS
 Recognize the value of diversity
® Are responsible for our behavior, actions and choices

INITIATE ACTIONS AND ARE COMMITTED TO SHAPING A
BETTER COMMUNITY AND WORLD
© Act with compassion and empathy
* Engage in conversations to create inclusive and
welcoming communities
© Use our cultural knowledge to engage in a
diverse world and advocate for equity



Creating a Graduate Profile

Create right environment & take time to really listen Use the process to shift organizational culture, as needed
Seek out voices of the most marginalized Give students, families and teachers voice and agency
Use empathy interviews, focus groups, authentic forums Center marginalized students and families
Use facilitators that they know and trust Model listening, collaboration, and trust building
Engage openly in their home language Build capacity of informal leaders to assume formal roles
Let participants choose the location(s) Assure transparency, honesty and integrity
Feed them and provide day care Establish and nurture mutually-beneficial partnerships
Provide multiple opportunities focused on a shared vision for student success:

Socialize the Graduate Profile broadly and consistently ° unions ° |nqustry associations

o trustees o faith-based groups
Posters in classrooms, offices, cafes, libraries, etc. o City Council o community organizations
o In multiple languages and multiple formats o local colleges o Chamber of Commerce
Start every meeting with framing o and others...

Build constant connections
Incorporate into all communications



E_7$OME BEST PRACTICES

° — allow for experimentation,
learn from failures, build in time to reflect and adjust

Operationalizing a

° — wherever you are, whatever you'’re
G rad uate P roﬁ Ie L doing, make it part of Grad Profile implementation, i.e., ...
o
° — Get everyone moving in the same
direction with the same vision, aligning multiple initiatives
M OVi ng around a single North Star
"fro m poster to p ra Ctice" o — start with the willing and be inclusive
° — publicly and

intentionally share lessons learned, successes, stories

° — promote creativity, build relationships,
celebrate small wins

Scaling Success | A CALIFORNIA PARTNERSHIP 2023



E__TSOME PITFALLS TO AVOID

° lack
engagement and ownership by site leaders and teachers

Operationalizing a
G rad uate P rO'ﬁ Ie: site leaders want some autonomy over the approach

° we can get
neither attention nor systemic support from top leadership

Moving
“from poster to practice”

they lack the capacity to facilitate learning experiences
that enable students to development and demonstration the
Profile competencies

the culture is not safe for them to experiment and fail
without fearing repercussions

Scaling Success | A CALIFORNIA PARTNERSHIP 2023



