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Welcome

● Recording & slides will be posted on 
CCEE’s website

● Landing page linked in the chat

● Questions/Comments: Please use the 
Q&A or chat features

Dorcas Kong
Sr. Specialist, Executive Projects

California Collaborative for 
Educational Excellence

https://ccee-ca.org/resources/graduate-profiles-redefining-student-success/


Redefining what it means for a student to be successful 
and demonstrating how that changes schools and student learning

The Power & Potential 
of a Graduate Profile



Provocation

As educators and society, we’ve become complicit –  

valuing what we measure, 

rather than measuring what we value.
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In the chat, please respond to:

What does this mean to you? 
Is it true? Why or how so / not?



Nat’l Context
At least 36 states have defined “college 
& career readiness” (CCR) - see AIR report

Fifteen states have created statewide 
Graduate Profiles - See VA, SC, UT, NM
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CA lacks a clear vision - neither a 
definition of CCR nor a Graduate Profile

De facto definitions (CA Dashboard, 
a-g requirements) are woefully narrow

https://ccrscenter.org/sites/default/files/CCRS%20Defintions%20Brief_REV_1.pdf
http://www.doe.virginia.gov/instruction/graduation/profile-grad/
https://ed.sc.gov/about/profile-of-sc-graduate/
https://www.schools.utah.gov/portraitgraduate
https://missiongraduatenm.org/graduate-profile


Local Context
Across the state, dozens of districts 
have engaged their local communities 
to create Graduate Profile

In some cases, they are aspirational 
posters that merely hang on the wall

Yet many are moving “from poster to 
practice”; itʼs hard work and takes years

Districts and communities need 
guidance, support, and incentives to 
move forward
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● Challenges of 2020-22 have shone a light on the 
inequities of our education system

● The pandemic has accentuated the need to educate the 
whole child (manifested in a Graduate Profile)

● Academic core is no longer sufficient to prepare 
students for college, career, and life

● Severe disruptions to our education system open doors 
for innovation and change

● Districts and communities feel the moral imperative to 
leverage the opportunity and transform

Current Opportunity

https://scalingstudentsuccess.org/


Why Now?
Ultimately, we have an opportunity to recover from COVID-19 in a 
way that dismantles structural inequities and demonstrates a 
system of education that is more equitable, student-centered, and 
competency-based.
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Leveraging Power & Potential

A Graduate Profile can be the driver to 

shift the purpose of education 

toward one that truly promotes 

equity, 

student agency,

whole child education, 

and local control,

ultimately redefining student success in 

a way that better serves young people, 

communities, and the economy



Why a Graduate Profile?

As an organizing framework, a it is…

● Simple to understand

● Student-centered

● Equity-focused

● Outcomes-based

● Locally-derived
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● Centinela Valley – Typical

● San Leandro – 4 buckets, prioritizes “healthy mind & body”

● San Francisco – prioritizes “sense of purpose, sense of self”

● Zuni Public Schools & S Lake Tahoe – Culturally grounded

● Citizens of the World LA –  Spheres: self, together, world

● Sonoma County – entire county

● Santa Clara – nested student, adult, and system portraits

● Yucaipa-Calimesa – community endorsements

Some examples
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Approx. 75 
CA School Districts 

have developed 
Graduate Profiles

Context is critical

https://1.cdn.edl.io/pls7WCDMIodS4WhIx0BANdvpjwNYWF2wveMtLmjO2b2qe1ud.pdf
https://www.slusd.us/wp-content/uploads/2021/03/SLUSD-Graduate-Profile-English-version-1.pdf
https://www.sfusd.edu/about-sfusd/our-mission-and-vision/vision-2025/graduate-profile
https://cdn5-ss18.sharpschool.com/UserFiles/Servers/Server_24049573/File/Portrait%20of%20a%20Graduate%20Ver.5%20(%20Final)%20(3)%20(1).pdf
https://cdn5-ss6.sharpschool.com/UserFiles/Servers/Server_2752615/File/What's%20Happening/Viking%20Vision/LUKE%20UPDATED%209-19.pdf
https://cwcwestvalley.org/graduate-dispositions/
https://www.sonomapog.org/the-portrait
https://www.santaclarausd.org/Page/3467
https://scalingstudentsuccess.org/wp-content/uploads/2019/09/YCJUSD-Graduate-Profile.pdf


Driving Question
For developing a Grad Profile

How can we engage all audiences, 

assuring that the resulting Graduate Profile 

serves all students (especially those 

historically most marginalized), 

is embraced by all community partners 

and sets the course for improved 

conditions, practices, and outcomes?
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Pause for…

Questions? 



A Tale of Two Districts 

Davis JUSD Winters JUSD
Enrollment: 8600
Unduplicated: 22%
ELL: 9%
F&R: 18%
Race/Ethnicity:
● African American: 3%
● Asian: 16%
● Hispanic: 25%
● White: 48%

Enrollment: 1600
Unduplicated: 67%
ELL: 33%
F&R: 64%
Race/Ethnicity:
● African American: 2%
● Hispanic: 66%
● White: 28%



Davis Joint Unified SD
● A vision for 21st century education

● Measurements for what matters 
for career, college, and life

● Framework for developing 
curriculum & professional 
development 

● Physical spaces and facilities

● Positive energy to drive 
transformation



Winters Joint Unified SD
● “North Star” for student outcomes

● College/Career preparation

● Community Partnerships

● Framework for developing curriculum & 
professional development

● Whole child focus



Implementation 
● Graduation Requirements

● Program & Assessment Systems

● Professional Development

● Program Development (CTE, Ethnic Studies, Makerspaces)

● Reorienting community focus on what matters



Questions?



         San Diego County Office of Education
Building PoG Capacity with Districts



              Comparison of District Demographics
Vista USD

Enrollment      21,533

F and R                 64%

EL and RFEP       38%                        

Race/Ethnicity

● African Am.  2%
● AI/AN   .05%
● Asian     2 %
● White    22%
● Latino    67%

                  

Oceanside USD

Enrollment    18,277  

F and R             66%   

EL and RFEP     27%                       

Race/Ethnicity

● African Am. 4 %
● AI/AN   .02 %
● Asian     2 %
● White   25 %
● Latino   57%

Mountain Empire

Enrollment      4,195

F and R              52 %

EL and RFEP     25%                        

Race/Ethnicity

● African Am.  2%
● AI/AN   3%
● Asian      1%
● White    32%
● Latino    53%

Coronado  USD

Enrollment       2,799

F and R                7 %

EL and RFEP       10%                        

Race/Ethnicity

● African Am.  1%
● AI/AN   .02%
● Asian     2 %
● White    58%
● Latino   25%



• SDCOE facilitated 
student panels

• Listened and learned 
from their feedback

• Integrated their 
voices into the Equity 
Blueprint for Action

Portrait of a Graduate

● How might we prepare ALL students 
for their best future, not our past?

○ What knowledge, skills, and 
dispositions will they need? 

○ How might we pay special attention to 
our most under resourced communities 
and most marginalized students?



• SDCOE facilitated 
student panels

• Listened and learned 
from their feedback

• Integrated their 
voices into the Equity 
Blueprint for Action



Strategic Visioning Process
Portraits of a Graduate, Adult, and System Process





Lessons Learned from the County Perspective

● The role of district leadership is critical to success
● County office staff are partners, not leaders of the work
● A small, dedicated team from the county office is necessary for building 

relationships  and trust with staff and the community



Case Study:
Vista USD

● Introductory video
● View website

https://vimeo.com/641166317
https://www.vistausd.org/blueprint-lcap


VUSD at a Glance
Approximately 19,000 students 

● more than 2,600 students in special 
education programs 

● more than 3,100 who are learning English 
as a second language.

Student demographics include:

● 63.58% Free/Reduced Lunch
● 17.62% English Learners
● 5.83% Homeless
● 65.39% Hispanic
● 23.72% White
● 1.60% African American
● 2.03% Asian
● 4.79% Two or more races
● 1.45% Filipino
● 0.67% Pacific Islander
● 0.35% Other

Schools

We have a total of 29 schools:

● 15 Elementary Schools
● 5 Middle Schools
● 3 Comprehensive High Schools
● 2 Alternative High Schools
● 1 Early Childhood Special Education Center 
● 2 Blended Learning/Independent Study 

Middle/High school and Vista Visions Academy 
- Elementary

● 1 Adult School
● 1 Adult Transition Center (Serves Students 

with Special Needs)



Student Forums - 2014





Community Schools & VUSD House of Learning

     Family and Community Engagement

Collaborative Leadership

Integrated Student Supports

High Quality Teaching & Expanded Learning



Student Forums - Spring 2019



The Power of Partners



Student Voices - Student Summit



Strategic Planning Process

Guiding Coalition #1

Guiding Coalition #2

Community Engagement Series

Guiding Coalition #3

Community Installation



Student Forums - Spring 2022

Student Aspiration based on Learner Portrait



Your Outcomes

What do you think your outcomes would be if 
you asked your community, staff, and students 
the question… 

What do we want students to 
know, be and be able to do by the 
time they graduate?



Vision Outcomes
Learner Portrait:
What the community wants to be true for its students - what do 
students need to know, be and be able to do, by the time they 
graduate?

Adult Portrait:
If we want certain things to be true for students, what needs to be true for 
the adults who will support them? This applies to all adults in the systems: 
instructional staff, administrators, operational staff, and board members.

System Portrait:
If we want certain things to be true for adults, how does the system need to 
change in order to support the adults to support the students?

Core Values:
How we behave and treat each other.



Framework for the Future v 2.0

VISION:

Every student graduates from Vista Unified as a resilient, agile learner and 
creative problem solver who navigates the world with confidence and 
kindness and eagerly embraces local and global challenges.

Learner Portrait: Kind and Confident; Curious and Connected; Capable and Knowledgeable

Adult Portrait: Compassionate Champion; Flexible and Innovative Facilitator; 
Open-Minded and Equity-Centered Learner

System Portrait: Inclusive Culture Focused on Growth; Joyful, Innovative, Rigorous, 
and Equitable Learning Environments; Future-Oriented, Forward Thinking; Family 
and Community Partnerships



LEARNER PORTRAIT:
Kind and Confident
● Students are positive, patient, appreciative, reliable, and responsible.
● Students are resilient, self-directed learners who are self-aware and focused on a hopeful future.
Curious and Connected
● Students are inquisitive, innovative, and able to adapt to new ideas and situations.
● Students are committed to positively impacting their family, their community, and the world.
Capable and Knowledgeable
● Students develop and apply deep core academic knowledge and skills and can make connections
across subjects.
● Students know how to purposefully adapt communication to deliver information.

The Learner Portrait
envisions the outcomes
for students. It describes

the community’s 
aspirations for what 

learners will know, be,
and be able to do, in

order to thrive in their
lives and careers.



ADULT PORTRAIT:
Compassionate Champion
● Adults are motivating, inspiring, kind, compassionate, and empathetic champions for all students.
● Adults see and support all students, family members, and co-workers from a strength-based perspective, including 
inherent cultural wealth and identity.
● Adults hold high expectations for all students (just hard enough) while feeding aspirations and possibility-thinking 
(future self).
Flexible and Innovative Facilitator
● Adults work well together, are trustworthy, honest, and committed to collaborate and to build connections with 
students, families, and other staff.
● Adults support learning that is student-centered, innovative, and tailored to meet the individual strengths, interests, 
aspirations, and needs of students.
Open-Minded and Equity-Centered Learner
● Adults are learners open to new ideas, strategies, and practices that lead to continuous improvement in order to serve 
each and every student well.
● Adults engage in practices that are free from bias, are anti racist, and build on the unique strengths each learner brings 
to the classroom or each colleague brings to their role.

The Adult Portrait
articulates the qualities 

that all adults working in 
the school district - not 

just classroom teachers - 
will demonstrate in order 
to support each student’s 
journey toward realizing 

the Learner Portrait.



SYSTEM PORTRAIT:
Inclusive Culture Focused on Growth
● Our system builds a culture that fosters equity, empathy, and inclusion.
● Our system reinforces a values and strengths-based culture of growth.
Joyful, Innovative, Rigorous, and Equitable Learning Environments
● Our system supports a culture of joyful learning, educational rigor, and innovation.
● Our system promotes care, belonging, and connection.
● Our system fosters creativity, curiosity, and engagement.
Future-Oriented, Forward Thinking
● Our system is designed to be future-oriented and aligned to a dynamic, fast-paced global ecosystem.
● Our system creates sustainable designed, future-focused learning environments.
Family and Community Partnerships
● Our system is built on a foundation of active community and business partnerships.
● Our system intentionally supports collaboration with schools and the community to provide service and real world 
experiences.

The System Portrait
outlines what the system 
needs to do to create the 

conditions that will enable 
the adults in the system to 
support every student to 

successfully attain the 
Learner Portrait.



CORE VALUES:
Respect
Knowing, valuing, and treating all with dignity
Trust
Focusing every decision on the best interests of our learners through transparency, honest communication,
and integrity
Collaboration
Creating a culture of continuous improvement, working in partnership with students, families, staff, and the community
Equity
Valuing diversity and providing equitable access and resources across the district for all students and adults to reach their 
full potentials.
Kindness
Developing a compassionate, nurturing, and kind learning and working environment

Core Values
Illustrate how we will 

behave and treat each 
other along the way 

toward realizing
our vision.



Framework for the Future 

https://drive.google.com/file/d/1PmbLioXHh4WkS7OBRrLph5v3N-fGS-l4/view?usp=sharing
https://drive.google.com/file/d/1PmbLioXHh4WkS7OBRrLph5v3N-fGS-l4/view?usp=sharing


Board Goals 2023-24

● Goal 1: If we focus on implementation of the system and adult portraits, then we will create equitable 
access to the conditions of learning that enable students to achieve the outcomes of the learner 
portrait and be ready to thrive in their lives and careers.  

● Goal 2: If we focus on student engagement, then adults will create lessons that are universally 
designed, culturally responsive, and assets-based, and students will engage in project-based learning 
opportunities that allow them multiple ways to demonstrate their knowledge and understanding of 
grade-level content and make relevant connections to the world around them.

● Goal 3: If we implement a multi-tiered continuum of support for students with fidelity, then adults will 
know their students by their strengths, interests, and values, and students will be able to engage in 
rigorous learning opportunities that allow them to demonstrate the elements of the learner portrait and 
our district values.



1.4

 

Community School Essentials & MTSS Framework

https://docs.google.com/document/d/1wt60fo9C4QS2kcOuTEUcm5QCy0xEJdK2hGxdO4MGMyQ/edit?usp=sharing
https://docs.google.com/document/d/1wt60fo9C4QS2kcOuTEUcm5QCy0xEJdK2hGxdO4MGMyQ/edit?usp=sharing


1.4

MTSS Framework & Learner Portrait 

https://docs.google.com/document/d/1wt60fo9C4QS2kcOuTEUcm5QCy0xEJdK2hGxdO4MGMyQ/edit?usp=sharing
https://docs.google.com/document/d/1wt60fo9C4QS2kcOuTEUcm5QCy0xEJdK2hGxdO4MGMyQ/edit?usp=sharing




Questions?



Available Resources
Stories of districts moving “from poster to practice”



Available Resources
Other useful tools and reports

WestEd report (2023) 
analyzing Grad Profiles 
in 55 CA school district 

Graduate Profile quality criteria 
(Envision Learning, 2022)

https://scalingstudentsuccess.org/wp-content/uploads/2021/08/Blueprint-final-June2021-clean.pdf
https://scalingstudentsuccess.org/wp-content/uploads/2021/08/Blueprint-final-June2021-clean.pdf


Contact
Roman Stearns
Executive Director, Scaling Student Success 
roman@scalingstudentsuccess.org 

Rody Boonchouy
Superintendent, Winters JUSD
rboonchouy@wintersjusd.org 

Christine Olmstead
Assistant Superintendent, Vista USD
christineolmstead@vistausd.org 

Olympia Kyriakidis
Sr. Director of Multilingual Education & Global Achievement, San Diego COE
olympia.kyriakidis@sdcoe.net 

Interested in connecting further? 
Join us for the Special Interest 
Group (SIG) Session by providing 
your contact information in the 
feedback survey!

Feedback Survey: bit.ly/48jrWGp 

Next Steps

mailto:roman@scalingstudentsuccess.org
mailto:rboonchouy@wintersjusd.org
mailto:christineolmstead@vistausd.org
mailto:olympia.kyriakidis@sdcoe.net
https://bit.ly/48jrWGp


Additional Slides



Turn & Talk: (6 minutes)

Looking at these two very 
different drivers of local 
accountability, discuss:

● What belief system 
are we operating 
upon?

● Whose values are we 
prioritizing?

● Whose needs are 
being served?

● Is there a way to 
balance the two?



Creating a Graduate Profile

Create right environment & take time to really listen
● Seek out voices of the most marginalized
● Use empathy interviews, focus groups, authentic forums
● Use facilitators that they know and trust
● Engage openly in their home language
● Let participants choose the location(s) 
● Feed them and provide day care
● Provide multiple opportunities

SOME BEST PRACTICES

Use the process to shift organizational culture, as needed
● Give students, families and teachers voice and agency
● Center marginalized students and families
● Model listening, collaboration, and trust building
● Build capacity of informal leaders to assume formal roles
● Assure transparency, honesty and integrity
● Establish and nurture mutually-beneficial partnerships 

focused on a shared vision for student success: 

Socialize the Graduate Profile broadly and consistently
● Posters in classrooms, offices, cafes, libraries, etc.

○ In multiple languages and multiple formats
● Start every meeting with framing
● Build constant connections
● Incorporate into all communications

○ unions
○ trustees
○ City Council
○ local colleges
○ and others…

○ industry associations
○ faith-based groups
○ community organizations
○ Chamber of Commerce



Operationalizing a 
Graduate Profile:

Moving 
“from poster to practice””

● Assume a learner’s stance – allow for experimentation, 
learn from failures, build in time to reflect and adjust

● Build from assets – wherever you are, whatever you’re 
doing, make it part of Grad Profile implementation, i.e., …

● Build coherence – Get everyone moving in the same 
direction with the same vision, aligning multiple initiatives 
around a single North Star

● Be strategic – start with the willing and be inclusive

● Incorporate a communications strategy – publicly and 
intentionally share lessons learned, successes, stories

● Make it fun – promote creativity, build relationships, 
celebrate small wins

SOME BEST PRACTICES
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Operationalizing a 
Graduate Profile:

Moving 
“from poster to practice””

● We’ve been rolling it out at the district level, but…lack 
engagement and ownership by site leaders and teachers

● We’re rolling it out systemically with site cooperation, 
but…site leaders want some autonomy over the approach

● Our site leaders are owning the work, but…we can get 
neither attention nor systemic support from top leadership

● Our teachers embrace the Grad Profile outcomes, 
but…they lack the capacity to facilitate learning experiences 
that enable students to development and demonstration the 
Profile competencies

● Our teachers and students are willing to experiment, 
but…the culture is not safe for them to experiment and fail 
without fearing repercussions

SOME PITFALLS TO AVOID
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