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Welcome

● Recording & slides will be posted on 
CCEE’s website

● Slides will be linked in the chat

● Questions/Comments: Please use the 
Q&A or “Raise Hand” features

Sujie Shin
Deputy Executive Director, 
California Collaborative for 

Educational Excellence

https://ccee-ca.org/resources/open-door-session-merced-coe/
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Superintendent
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WHAT FUELS OUR 
SUCCESS IS 

PURPOSEFUL ACTION 
DRIVEN BY DATA



BENEFITS OF DATA-DRIVEN DECISION MAKING WITH 
STUDENTS

Valuable 
Insights

Continual 
Growth

Improved 
Program 

Outcomes

Optimized
Operations

Prediction 
of the 
future

Actionable 
Insights



*excludes 2019-2020 due to Covid-19

CAASPP ELA

24%
growth

in 5 years
(through Covid)

Percent of students who met or exceeded the 
state standard.



*excludes 2019-2020 due to Covid-19

Percent of students who met or exceeded the 
state standard.

27%
growth

in 5 years
(through Covid)

CAASPP Math



2018-19             MATH CAASPP            2022-23



DATA CHATS AND GOAL SETTING

https://docs.google.com/file/d/1hUVLEcK_-a-gMHNkPGxuW4FlUO5etvZC/preview


DATA CHATS AND GOAL SETTING CONT.

https://docs.google.com/file/d/17xjCtH_v9XCCJNk3gnkNFizIfjF2hhik/preview


Teacher Led Data Chat on Student CAASPP 
Score Report
https://www.facebook.com/100057226707224/videos/584951833217979

https://www.facebook.com/100057226707224/videos/584951833217979


If we are going to improve…the data 
has to be transparent…TO EVERYONE!



Especially our students…

…because they need to own their data the most!



Transparency in Testing and Data Sharing
All Types of Formal Testing

Whole Class

● Discuss data and visuals
● Reflect
● Set classroom goals

Individual 

● Discuss personal data
● Reflect
● Set individual goals

1

2

3



Student Accountability and Self-Monitoring
Daily Classroom Assignments
● Self-monitor
● Reflect
● Set goals
● Apply data to real world scenarios
● Transform data into visualizations

1
2

3



WHOLE GROUP INVOLVEMENT IN DATA AND 
GROWTH GOALS
● District Benchmark (Pre/Post Goal Setting)
● As a class, set Growth Goal for Standard being taught. 
● Teacher led discussions of benchmark growths post 

assessments/celebration of success
● Visible data charts in the classroom

 

Visible Data Examples

2022-2023 Data

2023-2024 Data



INDIVIDUAL STUDENT INVOLVEMENT IN 
DATA AND GROWTH GOALS

Growth Goals categorized by: 

● Trimester (District Benchmarks, IABs)
● Month (Standards, Reading Goals, Unit 

Assessments)
● Week (Missing Assignments, Homework, Quizzes)
● Student led meetings to discuss goals for the 

Trimester
● Student Self-Assessments

Long Term Student Data 
Tracker





Thank You
Contact
Melanie Matta
Superintendent
mmatta@hope-esd.org

Flor Martinez
5th/6th Grade Math Teacher
fmartinez@hope-esd.org

Samantha Alonzo
7th/8th Grade ELA Teacher
salonzo@hope-esd.org

Feedback Survey: bit.ly/3PaFGuh

Sign up for the Special Interest Group (SIG) 
Session on Tuesday, 9/19 at 3-4pm: 
bit.ly/3EECqm6

Next Steps

https://bit.ly/3PaFGuh
https://bit.ly/3EECqm6

