
Solution Tree / CCEE - year 2 of 3 
Madera Unified School District
George Washington Elementary 
Madera, California

Initiating & 
Sustaining the 
PLC at Work Process



Intensive Assistance Model in partnership with CCEE

Year 2 of 3



Clear Purpose & Priorities

Our mission is to ensure success for all learners in a 
bilingual community! 

Our vision is to provide an environment of high 
expectations to empower all students to be resilient and 
triumphant leaders. 

Collective Commitments
❖ We will collaborate in a safe and trusting environment 

and be reflective.
❖ We will have a growth mindset.
❖ We will treat everyone with respect.
❖ We will use time efficiently.
❖ We will guide and be supportive of each other.
❖ We will value each other’s cultural backgrounds, 

experiences, and views.
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Building a Collaborative 
Culture Through High-
Performing Teams

Teachers have been assigned to collaborative teams and have been provided 
time for collaboration on a weekly basis during the regular contractual day. 
Guidelines, protocols, and processes have been established in an effort to help 
teams use collaborative time to focus on topics that will have a positive 
impact on student achievement.

Each grade level team TK-6 utilizes 100-200 minutes per week collaborating 
to document their answers to the Four Critical Questions for each unit of 
instruction in ELA & Math.  Teams also use this time to assess, monitor, and 
respond to student needs throughout each unit.  This work is strengthening 
quickly due to their repeated practice and shared examples from all teams.  



Clarifying What Students Must Learn 

We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of 
learning, and therefore, we work collaboratively to clarify what students must learn. All teams have made 
significant progress and growth with this work.  All grade level teams are committed to this collaborative work and 
have begun strengthening and refining efforts to better understand State Standards, proficiency, assessment 
practices, and effective instructional practices.  This work will continue to grow and strengthen this year.  



Clarifying What Students Must Learn 

https://docs.google.com/document/d/1-EOG2iKN5tE8v6mCU6TPOIA7UDOhIVe4pJ2CWjiKWVU/edit?usp=sharing
https://docs.google.com/document/d/1gk_2jKVt9Oscd0U9mZv4zMDaFl5Ij8m1tYe0SD0cLJc/edit?usp=sharing


Turning Data into Information

Each member of our collaborative teams receives information that illustrates the success of his or her students in achieving an agreed-upon essential 
standard on team-developed common assessments he or she helped create, in comparison to all the students attempting to achieve that same standard.

Teachers are developing their skill sets to use the results to identify the strengths and weaknesses in their individual practice, to learn from one another, to 
identify areas of curriculum proving problematic for students, to improve their collective capacity to help all students learn, and to identify students in need 
of intervention or enrichment.
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Turning Data into Information

All teams have made significant progress and growth with this work.  All grade level teams are committed 
to this collaborative work and have begun strengthening and refining their assessment and response to 
assessment practices.  Teams are shifting from collecting student data for report card grades and to meet 
school expectations, to using the data collected to inform instruction and capturing their response 
practices (tier II) in the Unit Plans to help them better reflect and grow as effective teachers. This work 
continues to grow and strengthen during their second year. They are working to make this work more 
visible and usable to help strengthen school effectiveness over time across all teams.   



Providing Systematic Interventions & Extensions

The Guiding Coalition made adjustments to 

their master schedule to provide each 

teacher a 25- 30 minute Intervention Block 

time” 5 days a week. Teams working to 

coordinate the use of that time for skill-based 

support aligned with their essential 

standards, instruction, and common 

assessments.   

The Intervention Team and Coordination Of 

Services Team (COST) are well established 

structures that will be further refined during 

year two to increase their impact.  These 

collaborative routines to monitor high risk 

students and identify tier III interventions for 

literacy, attendance, & behavior.  However, 

currently there are more student needs than 

can be supported by the limited number of 

specialists and resources available. 



Thank You!
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