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Welcome



● Statewide leader whose mission is to deliver on 
California’s promise of quality, equitable education 
for every student

● Design and implement initiatives that facilitate the 
application of evidence-based continuous 
improvement processes within LEAs, coupled with 
regular collection and analysis of relevant data to 
support student outcomes

● Share lessons learned from our work, as well as 
emerging/best practices, strategies, and resources 
that address current high priority needs in the field

Teaching, Learning, 
and Leading

Innovation, 
Instruction, and 

Impact

Transformative Systems 
for 

Equitable Educational 
Outcomes

Who is the California Collaborative for 
Educational Excellence (CCEE)?



Learning Lab: A network of educators across the state on the 
cutting-edge of innovation 

Network Facilitation: Dedicated space for LEA teams to learn 
from and reflect with other teams across the state as they 
engage in continuous improvement cycles to address their 
individual problems of practice around a common priority area

Data Monitoring & Impact: Coaching around data and 
assessment to enhance data literacy knowledge and skills to 
inform decision-making

i3 Learning Networks



Imperial COE
16 districts; 36,200 students

North Monterey County USD
Enrollment: 4,500

Rincon Valley USD
Enrollment: 3,100

Napa COE
5 districts; 18,700 students

Santa Clara USD
Enrollment: 14,000

Pittsburg USD
Enrollment: 10,700

San Ramon Valley USD
Enrollment: 29,700

Fresno USD
Enrollment: 72,400

Sanger USD
Enrollment: 13,200

San Bernardino CSS
33 districts; 397,500 students

San Diego COE
42 districts; 476,800 students

Lynwood USD
Enrollment: 12,000

Soledad USD
Enrollment: 4,800

Monterey COE
24 districts; 73,700 students

Alisal Union SD
Enrollment: 7,500

Salinas City ESD
Enrollment: 8,300

Santa Clara COE
31 districts; 236,500 students

San Ysidro SD
Enrollment: 4,300

Robla SD
Enrollment: 2,500

San Lorenzo USD
Enrollment: 9,600

Humboldt COE
31 districts; 17,600 students

Taft City SD
Enrollment: 2,400

2023-24 Learning Network Strands

Data Literacy & Leadership

Deeper Learning

Data Dashboard

African American Student Success

Chronic Absenteeism

Universal Design for Learning

Davis JUSD
Enrollment: 8,400

Nevada JUHSD
Enrollment: 2,700

Poway USD
Enrollment: 34,900



Here 
we 
are!

TK - 12th Grade
29,270 students 

4 comprehensive high schools
8 comprehensive middle school
22 elementary schools
Alternative Education & Independent Study

6.1% Socioeconomic Disadvantaged
4.8% English Learners
10.8% Special Education

San Ramon Valley Unified 



Here 
we 
are!

2 comprehensive high schools
1 comprehensive middle school
14 elementary schools
1 homeschool/online school
2 Alternative Education
2 Charters
1 Adult School

70.8% Socioeconomic Disadvantaged
15.9% English Learners
8.8% Special Education

TK - 12th Grade
13,200 students 

180 sq. 
miles 

Sanger Unified School District



Do I even need a dashboard?



What Data, 
What 

Purpose
Audience Getting 

Buy-In
Entry 
Points

Determining Need



How do I go about building a 
dashboard?



Time & 
Expertise Capacity Permissions 

& Access

Technical Considerations



San Ramon Valley USD



Sanger USD



What can I do with a dashboard?



San Ramon Valley USD - eduCLIMBER



San Ramon Valley USD - eduCLIMBER



TOSA Training

Exit Surveys

Data Protocols

Profile Data  
vs. Data Sets

San Ramon Valley USD - Data Literacy

https://docs.google.com/document/d/1BDjcptx5UripoZc0tb-NFfTSnwtyhdAo_e04D-nKB3Y/edit?usp=sharing


Sanger USD - Parsec



Sanger USD - Parsec



Sanger USD - DnA Illuminate



Sanger USD - Data Literacy



Principal Data Summits
Each school site principal presented 
in June 2023 to review 2022-23 and 

look towards 2023-2024.

● Introduction/Overview (5 min.)
● Signature Practice (15 min)
● Problem of Practice (15 min)
● Reflection - Jamboard and Q&A 

(10 min)
● Linked to SPSA/Summit Success 

Plan

Sanger USD - Data Literacy



How can I gather feedback on 
dashboards? 



Web Traffic
Pageviews & unique 

pageviews
Total visits & unique visitors

Sessions/Length of stay
File downloads

Pathways
Traffic sources

Measuring Use

Traffic

Passive

Active

Popup Surveys
Login Surveys

Data Analytics

Week, Month, Quarterly, 
Annual

Snapshot

Short-Term Trends
Comparison to immediate 

prior timeframe (e.g., Aug ‘23 
to Sept ‘23)

Long-Term Trends
Comparison to previous year 
timeframe (e.g., Aug ‘22 to 

Aug ‘23)

User Statistics and Surveys



San Ramon Valley USD - Collections



San Ramon Valley USD - Survey Results



August 2023 Sept. 2023 Oct. 2023

Sanger USD - User Statistics



August 
2023

September 
2023

October 
2023

Sanger USD - Content Creation



What is a take-away from today will you be able to implement right away?
● “Building tests on Illuminate and administering the CFA's that we created as a team.”
● “I plan to implement Illuminate for secure testing and to explore the testing types.”
● “Use the Illuminate item bank and deconstructing standards.”

Sanger USD - Teacher Survey Feedback
Learning Progressions & Common Formative Assessments
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Link to PDF Handout

Handout

https://drive.google.com/file/d/1Guy8vCqRG0pbXke3jCLLZIiBQOnySMQR/view?usp=sharing
https://drive.google.com/file/d/1Guy8vCqRG0pbXke3jCLLZIiBQOnySMQR/view?usp=sharing

