COMMUNITY ENGAGEMENT
—=======p |NITIATIVE
B

Amplifying Community
Engagement for Continuous
Improvement

CERA Conference 2023 | November 14, 2023
Presented by CCEE & WestEd




“OMMUNITY ENGAGEMENT
=== |NITIATIVE

a4 k

Welcomel

californiaengage.org




Objectives

californiaengage.org

éOMMUNITY ENGAGEMENT
=== |NITIATIVE
Part of the California Statewide System of Support

Gain a solid understanding of the Dual
Capacity-Building Framework, Participatory Systems
Change for Equity Approach, and the objectives of the
Community Engagement Initiative (CEI).

Identify best practices for community engagement and
learn how to evaluate their effectiveness for potential
implementation in their local context.

Gather insights on scaling successful practices and
integrating them into continuous improvement efforts
within their own communities.
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Welcome and Conocimiento

California's Community Engagement Initiative
(CED

CEl Impact Data

Community Partnerships for Systems Change
(CPSC) Framework

Small Group Reflection

Next Steps, Gratitude, and Close
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Conocimiento
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California’s Community
Engagement Initiative (CEIl)
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The Community Engagement Initiative

is Jointly Led by:

Cce e s San Bgrnordino County Ca [@@ Families C‘b
California Collaborative kSUperln’renden’r of Schools In SChOOIS w
l

fOF EdUCC]tIOI"]C” Exce”ence Ted Alejandre, County Superintendent

California Association for Bilingual Education Building PGTmefShiPS for Student Success
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Community Engagement Initiative (CEl)

CEl was established to build communities’ and districts’ capacity to
implement effective community engagement practices with a focus on
improving student outcomes.

californiaengage.org



What is the Community Engagement Initiative? What will it accomplish?

A statewide Community Engagement Initiative

Comprises a network of family members, - Y

students, school and district leaders, 2 = :
: Will build capacity:
teachers, and community partners

learning and leading together

... of county offices of education and
school districts across the state, to
implement equitable and culturally
responsive community engagement

is responsive to and values the
racial, cultural, linguistic, and

experiential assets of the
community ' ... of families, community members,

school, and district staff, to create

authentic school-community

partnerships that influence student
SUCCesS.



LEVEL1
SUPPORT FOR ALL

Various state and local agencies
provide an array of support
resources, tools, and voluntary
technical assistance that all LEAs
may use to improve student
performance at the LEA and
school level and narrow gaps

in performance among student
groups across the LCFF priorities.

LEVEL 2
DIFFERENTIATED ASSISTANCE

County Superintendents, the
California Department of
Education, and the California
Collaborative for Educational
Excellence provide differentiated
assistance by working with LEAs
and COEs to address identified
performance gaps among student
groups.

LEVEL 3

INTENSIVE INTERVENTION

The Superintendent of Public
Instruction may require more
intensive supports for local
education agencies (LEAs)
and/or schools with persistent
performance issues and a lack
of improvement over a specified
time period.

CALIFORNIA
EDUCATION
AGENCIES

California
Collaborative for
Educational
Excellence (CCEE)

California
Department of
Education (CDE)

State Board of
Education (SBE)

1,037

LOCAL
EDUCATIONAL
AGENCIES
(LEAs)*
School districts

& charters

RESOURCE LEADS
& INITIATIVES SELPA Systems

Improvement Leads
SELPA
Content Leads

Equity Leads

58 7

Regional EL

COUNTY OFFICES GEOGRAPHIC Specialists
OF EDUCATION LEAD AGENICES

(COEs) Specific COEs MTSS / SUMS

The COE is the will be tasked

primary support for

the
involved in or at least
aware of all supports

being provided to

Expert
Literacy

with supporting
other COEs in
their region -
helping to coordinate
and bring in other Community
supports. Engagement

the district 3
Initiative ‘

21CSLA

Early Math

district and is Initiative

Special
Education
EWIG
English Learner
Dyslexia Roadmap EWIG
Initiative

* 2019-2020
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Build capacity in communities and districts to
have difficult conversations with each other and
build trust, with a focus on improving outcomes
for pupils

Identify effecti dels of it
The State PR ccriyefocve models of commurty e
established the modess

structure, to deepen community engagement

Scale up this work to improve community

Scale up engagement statewide and incorporate practices
that prove effective towards district and COE
continuous improvement efforts

Initiative to:

[ ]
Community
Develop effective peer-to-peer partnerships
En gageme nt DIVEe]s] between districts and COEs, utilizing CCEE's PLN

californiaengage.org
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The CEl Community Engagement Definition

Authentic partnerships amongst students, families,
districts and communities that nurture relationships,
build trust, ensure cultural, racial and linguistic
equity, and lead to transformative student outcomes

californiaengage.org



Theory of Action
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If the CEIl lead agencies
engage district
participants in a leading
and learning network
PLLN that is informed
by research and policy
and responsive to the
racial, cultural,
linguistic and
experiential

assets of the
communities...

californiaengage.org

..And if participants
learn how to facilitate a
learning network, build
peer-to-peer
relationships, and
deepen their
understanding of
community
engagement...

Then COEs and LEAs
across the state will
increase their capacity
to implement effective,
equitable and culturally
responsive* community
engagement
practices...

That will strengthen
capacity of families,
community members,
school, and district staff
to have difficult
conversations that lead
to authentic school
community partnerships
that

influence student
success.




Community Partnerships for
Systems Change (CPSC)




Dual Capacity Building Framework

The Dual Capacity-Building Framework for Family-School Partnerships

The Challenge

i

Educators

+ Haye not been exposed to
strong examples of family
engagement

* Have receivad minimal
training

+ May not see partnership as an
essential practice

+ May have developed deficit
mindsets

Ad

Families

» Havo not boen oxposed to
strong examples of tamily
engagemant

* Have had neqative past
experiences with schools
and educators

* May not feel Invited to
contribute to thair
children's education

* May feel disrespected,
unheard, and unvalued

|

4
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Essential Conditions

Process conditions

Relational: built on
mutual trust
Linked to learning and
development
Asset-based

Culturally responsive and
respectful
Collaborative

« Interactiva

(Version 2)

Policy and Program Goals

Build and enhance the
capacity of educators and
families in the "4 C” areas:

« Capabilities [skilts «
knewledge)

* Connections [networks]

« Cognition [shifts in beliefs B’
and values|

. (sell-efficacy]

Organizational conditi

« Systomic: ambraced by
leadership across the
organization
Integrated: embodded in all
strategies
Sustalned: with resources
and infrastructure

Capacity Outcomes

h

Educators are empowered to:

+ Connect family engagement to
learning and development
Engage families a5 co-creators
Henar family funds of knowlsdge
Craste welcoming cultures

-

Effective partnerships
that support student

E and school
m improvement

Families engage in
diverse roles

* Co-creators * Monitors.
* Supporters * Advocates
« Encouragers  + Modals
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Participatory Systems
Change for Equity

\‘\DUP‘L AND COLLECTIVE e
\)
‘.\0

(2]

Transform
systems for equity,
opportunity, and
well-being




INITIATIVE

‘OMMUNITY ENGAGEMENT
e

Part of the California Statewide System of Support

Community partnerships for Systems Change (CPSC)

The Dual Capacity Building Framework

Decide priorities &
Connect in the goals
community Generate change

See the system & CHESE 3 WiicRiiar approaches

the future

7. Learntogether &
grow change

center community . Align policies,

experiences practices, &
resources to hold
change

Participatory Systems Change for Equity

Mapp, K. L. & Bergman, E. (2019). Dual capacity-building framework for family-school partnerships (Version 2). Retrieved from: www.dualcapacity.org
Valdez, A, Cerna, R, & Hashmi, S. (2023). Participatory Systems Change for Equity. Retrieved from: www.wested.org

californiaengage.org



Element 1:
Connect in
Community

Valdez, A., Cerna, R., & Hashmi, S. (2023).

@ 0O000O0O0O

Meaningful, lasting change happens within
community and is carried by trust. Attend
to building community and growing
relational trust throughout the course of
the change process, including when new
members of the community are introduced
into the work. This involves creating
opportunities for interpersonal
connections, designing shared spaces that
center belonging and that invite people to
bring their full selves to the work,
practicing active listening, and taking
action that is responsive to community
interests.



Element 2:
See the System,
and Center

Community
Experiences

Valdez, A., Cerna, R., & Hashmi, S. (2023).
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Learn together with young people, families,
and community partners about past and
present community experiences. Involves
exploring the history and impact of systemic
oppression within a community, how
systems have been designed and then
experienced over time and by different
groups, and how these systems are
experienced by community members today
at the individual, interpersonal, and
systemic levels. Also involves learning
together about local assets, needs, and
opportunities, including historical
knowledge, community expertise, and local
organizations, partnerships, and resources.



Element 3:
Dream a Vision
for the Future

Valdez, A., Cerna, R., & Hashmi, S. (2023).

O O®O0O0O0O0

Collaborate with young people, families,
community partners, and system leaders
to build a vision for the future that is
based on a shared understanding of the
system, both past and present, and on an
understanding of community
experiences, strengths, needs,
opportunities, and motivations. This
vision is the collective dream that a
community has for itself, its young
people, and its families.
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Work together to determine priorities
and goals that align with the

. community-defined vision and that are
Element 4- rooted in an understanding of the
- " 141 system and the community’s experiences
DeC I d e P rl O rlt I eS and aspirations. Priorities will help guide
an d G O a I S future investments, actions, and

services, and goals will inform how the
impact of systems-change efforts is
measured.

Valdez, A., Cerna, R., & Hashmi, S. (2023).
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Work collectively to generate ideas for

E | e m e nt 5 . how to move from the current state of
G e n e rate the system to the community-defined
vision. This involves brainstorming and
C h a n e designing actions, services, and
g programs that interrupt inequitable

Ap p rOaC h eS system conditions and create

opportunities for young people,
families, and communities to thrive.

Valdez, A., Cerna, R., & Hashmi, S. (2023).
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Change efforts are more likely to be
Element 6: perate within an alianed and canerent
Align Policies, peopl, familes and community
Practices, and ey U e
Resources to R e
Hold Change

Practice participatory policymaking and
participatory budgeting to support the
implementation and sustainability of
community-generated change
strategies.

Valdez, A., Cerna, R., & Hashmi, S. (2023).
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Implement routines that provide
opportunities for young people,

E I e m e nt 7 : families, community partners, and
Lea rn Tog et h e r system leaders to learn together about

what is working and what is not as

an d G rOW change ideas are carried out. Rooted in
principles of continuous improvement,
Change

this involves cocreating meaningful and
practical measures of change and
working together to iterate and scale
change approaches over time.

Valdez, A., Cerna, R., & Hashmi, S. (2023).
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Capacity Building Systemic Capacity

e Equitable systems
¢ Continuous improvement
¢ Alignment and coherence

Capacity must be built
at the indiViduaL Collective Capacity
collective, and systemic ik
levels as participatory

systems change efforts
are carried out.

Individual Capacity

* Mental models
o Skills and knowledge

californiaengage.org
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CEl Impact Data

Prepared by:

RTI International
Nitya Venkateswaran, Project Director, CEl Evaluation
Jessica Robles, Senior Researcher
Refugio Gonzalez, Research Associate

Joel Rabin, Founder CEO and Chief Inspiration Officer
Inform 2 Inspire

californiaengage.org



External Evaluation

More than three-quarters of PLLN
participants reported that they learned new
research-based community engagement
practices that would enhance their districts’
current practices. Some participants were able
to implement the new practices this year while
others hope to implement the practices in the
future.

Three-quarters of PLLN participants believed
that the practices they learned in PLLN are
linked to improving student outcomes.

Due to what was learned in PLLN, a few
districts will implement new practices, such
as incorporating student input, to make the
LCAP process more inclusive.

PLLN participants reported that they are
rethinking how they communicate and plan to
include parents or students who are not
typically engaged, especially
indecision-making.



Year 2 Findings*

*Pandemic

External Evaluation

californiaengage.org

Over 75% of Cohort | participants believed that
their district has the right data to assess the
effectiveness of their community engagement
strategies and a process for improving their
practices, while only half of Cohort I
participants believed so.

All Cohort | districts mentioned that their
district leadership provided support for their
work, which is also evidenced by the
incorporation of three of the districts’ problem
of practice strategies in their Local Control and
Accountability Plan (LCAP) plan.



External Evaluation

Eightg-eight percent of Cohort | (N = 32) and |l
(N= 4? survey respondents said that as a
result of participating in CEI, they are more
likely to address challenges in their
district’'s community engagement
practices.

Interviewees explained that hearing other
districts share how they address community
engagement challenges motivated them to
address their own district’s challenges. A
majority of Cohort Il (N = 60) respondents felt
confident applying improvement science tools
to address their problem of practice.

More than half (60%, N = 30) of Cohort |
survey respondents were certain that practices
they implemented because of participation in
CEl is impacting student outcomes, while
others were unsure or disagreed
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Challenge Solution

How do you measure the impact Use publicly available common data
of the Community Engagement from Dataquest and the California
Initiative on LEAs, their staff, and School Dashboard’s Local Indicators
students?

Compare changes over time
between CEIl districts and all
districts in California

californiaengage.org



23 Santa Ana Unified Summary | ¢ X | =

C & caschooldashboard.org/reports/306667000

'l

12021 6 % O CTE s

California School

y ’\\ DASHBOARD

lome State Summary ~ Search  More Information  Select Language ¥

Generate PDF Report [3
View All Schools

Explore the performance of Santa Ana Unified under California's Accountability [T E————
System.

[ 2021 s

Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2021 Dashboard. However,
available data that would have been included in the Dashboard are reported on the Department's web site if they were determined to

be valid and reliable. Information regarding the reporting status of data is available at COVID-19 and Data Reporting and the COVID-
19 Accountability FAQs.

Basics: Teachers, Implementation of Academic Parent and Family Local Climate Survey
Instructional Materials, Standards Engagement
Facilities

Access to a Broad Course of

Conditions & Climate

View data related to how well schools are providing a healthy, safe

and welcoming environment.

Local Indicators

LEARN MORE LEARN MORE LEARN MORE

Basics: Teachers, Parent and Famil Local Climate Survey
Instructional Materials, Engagement

Facilities

View More Details >

View More Details View More Details >

Questions or comments? Copyright 2022 ©

California Department of Education
Email Us

owest
performance

Conditions and Climate

View data related to the attitudes, behaviors, and performance of students.

Academic Performance
Implementation of Academic

Standards Local Indicators

Academic Engagement
Access to a Broad Course of
Study

Basics: Teachers, Instructional Materials, Facilities
This mea;

Conditions and Climate

g of appropriately assigned teachers; students' access to curriculum-
an and functional school facilities.

Basics: Teachers, Instructional
Materials, Facilities aligng
Parent and Family Engagement

% More Information
Local Climate Survey

Parent and Family Engagement

This measure addresses Parent and Family Engag
school staff and families, builds partnerships for 4

, in n LEA builds relationships between
tou 'seeks input for decision-making.

D View More Information

This measure addresses information regarding the school environment based on a local climate survey
administered every other year on the topics of school safety and connectedness.

LEAS report how they administered a local climate survey (at least every other year) that provides a valid measure
of ions of school safety and 10 their local doverning boards at a reqularly scheduled

e\ AN N A - Hghest About the Accountability System
Red Orange Yellow Green Blue. -




Parent and Family Engagement

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between
school staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent
participation in programs to its local governing board or body using the State Board of Education adopted self-
reflection tool for Priority 3 at the same meeting at which the LEA adopts its Local Control and Accountability Plan
(LCAR parts to stakeholders and the public through the Dashboard.

Rate the LEA
eachers, and cl
families.

ogress in developing the capacity of staff (i.e. administrators,
ied staff) to build trusting and respectful relationships with

Initial Implementation

. Rate the LEA’sghgress in creating welcoming environments for all families in the

3. Rate the LEA's progress in supporting staff to learn about each family’s strengths,
cultures, languages, and goals for their children.

Initial Implementation

4. Rate the LEA's progress in developing multiple opportunities for the LEA and school
sites to engage in 2-way communication between families and educators using
language that is understandable and accessible to families.

Initial Implementation

Briefly describe the LEA’s current strengths and progress in this area and identify a
inprovement, including how the LEA will improve the engagement of

ion, the Community Relations department is responsible for supporting the
istrict and community. Although the practice of engaging all stakeholders
e students, the District is committed to providing all the support,

g a Wellness Center at each one of the 55 sites in addition to a District

is the responsibility of a

resources, and structur

& of options reflective of the needs of each site.

Family engagement is one of the most important practices to ensure equity, access and a reflective, inclusive and
positive school climate, which directly impacts educational outcomes. When families are engaged at school,

hild narfarm hattar in hath hahaviar and damic achi nt_To furthar avnand witv anaacamant

A Self Reflection Tool Rating Scale

(lLowest to highest)
1 Exploration And Research Phase

2 Beginning Development

3 Initial Implementation

4 Full Implementation

5 Full Implementation and Sustainability

B Word Count Analysis



Analysis Methods for Measuring Parent and
Family Engagement Self-Ratings

2019 2021
B B B B B
B B
i B
B = B
i i

N J N J

Y Y

6 of 17 Districts = 35% 8 of 17 Districts = 47% — =

Change in Percent of
Districts with Self-Rating
of “Full Implementation”
or “Full Implementation
and Sustainability” as
reported on the
California School
Dashboard
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AX] SUSPENSION RATE  flizaciet

ANNUALREPORT

1] SUMMARY REPORT

@) CEI OVERVIEW R

ANNUALREPORT

i Change from 2019-2021 in Percent of Districts with Self-Rating i Change from 2019 to 2021 in Suspension Rates
of "Full Implementation” or "Full Implementation and for CEl Cohort Districts vs. Districts across California

STATE OF i Sustainability" on the California School Dashboard

CALIFORNIA 39%

CHCohort  California  Category | 3.5%
+12% +10% Relationships: Building Trust and Respect 'C"Efgi'ho':z;':;l::n"s ":; in
6% +11% Relationships: Creating Welcoming Evironments the State average and declined

CEI'COHORT
DIS

more than the State average

17

7 +35% -5% Relationships: Supporting Staff 2
DISTRICTS DISTRICTS e s = e ——— E
0% 0% Partnerships: Providing Professional learning E 0.1% _0.2% By g e e s e
_—=
HIH +18% +2% Partnerships: Providing Families with Resources
380,000 6 Million 2019 2021
STUDENTS STUDENTS +12% +1% Partnerships: Implementing Policies and Programs.
H +18% 3% ips: Supporting Families as Advocat
77 H 62 +24% 0% Decision Making: Building Capacity for Leaders and Staff
% % 6% 5 DedsionMaking Buling opacy o P CHRONIC ABSENTEEISM
UNDUPLICATED UNDUPLICATED
" +29% 4% Decision Making: Implementing Strategies to Connect with Families
: +12% 9% Decision Making: Providing Opportunitites for Engagement.

Change from 2019 to 2021 in Chronic Absenteeism Rates
i for CEl Cohort Districts vs. Districts across California

Qo COHORT 1& 2 DISTRICTS

153%
14.3%

13.1% 2.
12.1%

NARRATIVE RESPONSES II

In 2021, the rate of chronic
absenteeism increased equally
in CEl Cohort districts and in
the State average.

17 CEl DISTRICTS

s s
SRMRRENe S 0.0 20 NH ) v 2 2
‘Approx. Enroliment: 1,000 Approx. Enroliment: 16,000 i Average number of words in narrative responses on S g Chronic Absenteeism Data:
2 01 fied 5 P Unifi CA School Dashboard Local Indicator Narratives ﬁ 3 mmﬂ::m.::rm
i el P it el Deasl o % 49 Pt
e e i i (1) Relationships; (2) Partnerships; and (3) Decision Making
3. Pajaro Valle 6. Bakersfleld Clf
o \ o o O @ sty LD CEI DISTRICTS 2019 2021

7. Oxnard Unlon High
Approx. Enrollment 15000

5. Cajon VatleyUnian 1n2021, CEI Cohort districts -
A Eclere 700 used 49% more words than GRADUATION RATE
9. Victor Valley Union High districts across the State of
e e SIS California in the narrative
10. Azusa Unified t"le Dsd“”‘I responses on the CA School
Aporos. Envollment 7000 s
Ségga%lg(p» 'v‘DlS(flﬁ};d. Dashboard Local Indicators i Change from 2019 to 2021 in Graduation Rates
11. Ontario-Montclalr H istri istrie li i
Fio Monceks ar e’nnt” : for CEI Cohort Districts vs. Districts across California
12. Chino Valley Unified
‘Apprax. Enrolimenc 27,000 87.4% g4 874% oo
13. Anaheim Union Hi Gox |
et Etan oo CALIFORNIA [-0.9%] The graduation rate in CEI
praviaE Cohort Districts remained the
4. Sama:\x:wf“m e EamilyEiy same in 2021 while the State
- W . ; average declined nearly 1%
15. Riverside Unified ; - & A
Appros. Envollment 40000 2 2
5 E Graduation Rate Data:
16. Moreno Valley Unifled 8 b ity
Approx. Envollment 32000 s s e
e

17. Val Verde Unified

et
bk O s@&”r"‘ 2@1}@ 2021

e SE00) cabe | T S AR @abe  pmnly USRS cabe  pmny
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Data Reflection

e What stands out for you from the data?

e What insights did you gain?

e \Xhat feedback do you have to improve or refine the metrics?
e Are there any other indicators that should be considered?

e How might these insights inform policy and practice?

e What might we anticipate learning from this data set over
time?

californiaengage.org



Theory of Action

—
OMMUNITY NGAG]_?MENT

ATIVE
Part of m of Support

If the CEIl lead agencies
engage district
participants in a leading
and learning network
PLLN that is informed
by research and policy
and responsive to the
racial, cultural,
linguistic and
experiential

assets of the
communities...

californiaengage.org

..And if participants
learn how to facilitate a
learning network, build
peer-to-peer
relationships, and
deepen their
understanding of
community
engagement...

Then COEs and LEAs
across the state will
increase their capacity
to implement effective,
equitable and culturally
responsive* community
engagement
practices...

That will strengthen
capacity of families,
community members,
school, and district staff
to have difficult
conversations that lead
to authentic school
community partnerships
that

influence student
success.
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Reflection questions: Consider what you've
S ma u- G r.ou P learned about the CEl so far, including the
D|SCUSS|on purpose of the initiative and how it's been

- measured for impact to date.
1. Organize into groups of

three. e Measurement. \What else might be

> Take a few minutes to important to measure to better
review the theory of understand the impact of the initiative?
action and CPSC How might we measure this?

framework.
e Logic Model. What about the logic

3. Discuss the reflection model might you change or add?

questions and select
one response to share
with the group.

californiaengage.org
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Reg roup and What big ideas emerged?
Reflect What questions came up?

californiaengage.org
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Next Steps for Our Measurement Journey

californiaengage.org
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hank youl!
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