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Welcome

● Recording & slides will be posted on 
CCEE’s website

● Slides will be linked in the chat

● Questions/Comments: Please use the Q&A 
or chat features

Sujie Shin
Deputy Executive Director, 
California Collaborative for 

Educational Excellence

https://bit.ly/4a7XjER
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Jose Guzman
Assistant Superintendent, 
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Dana Budd
Associate Director, 
LCAP & Compliance

A model partnership 
between an LEA and 
their COE

bit.ly/FCSSCompliance



“The main thing is to keep the main thing the 
main thing.” - Stephen R. Covey



  Students  
206,239

32 + 8
School Districts + Charter Schools

1,032,114
2023 Estimated Population

Fresno County Superintendent of 
Schools at a Glance

1549 + 80
Employees + Departments



Equity 
We ensure fair and just opportunities for all individuals, regardless of their background 
or circumstances. This involves actively identifying and addressing disparities and 
barriers that prevent equal access to resources, opportunities, and outcomes, with the 
goal of creating a more inclusive and equitable community.

Service to Others 
We seek to build relationships with students, parents, districts and the community to 
better provide exemplary service in the educational space. We work to develop 
expertise to ensure that service is of the highest quality to enable the greatest impact.

Continuous Improvement 
We are dedicated to the ongoing process of seeking out ways to enhance performance, 
outcomes, and processes. We espouse a mindset of constantly evaluating, learning 
from feedback and experiences, and implementing changes and innovations to drive 
progress and achieve higher levels of effectiveness and efficiency.



FCSS: LCAP & Compliance Team
● Yearly Needs Assessment & SWOT Analysis
● Rank LEAs by the amount of support required (Tier 1-3)
● Assigned a team member to each LEA 
● Communicated Early and Often
● Provide ongoing individual feedback
● Provide group and individualized trainings
● Conduct empathy interviews (new this year) 
● Surveyed LEAs



993 Districts in California
344 are Unified School Districts 
114 have an enrollment between 5,000 and 20,000
46 have an unduplicated rate above 70%

Of These Districts:

Kings Canyon has the highest percentage of 
students meeting or exceeding standards in ELA

Kings Canyon has the highest percentage of 
students meeting or exceeding standards in Math



  Students  

9,315
21
Schools + Charter Schools

28.4%
English Learners

Kings Canyon Unified School 
District at a Glance

88.7%
Socio-economically Disadvantaged 
Students

88%
Unduplicated Pupils



KCUSD Mission and Vision 

KCUSD’s Mission is to provide a broad spectrum of 
educational programs and co-curricular activities for 
ALL students so that they may attain their highest 

potential.

ALL Students will Learn and Succeed



KCUSD Mission and Vision 

Equity

Know Your Kids
Love Them

Get Them What They Need
When They Need It

                           



KCUSD Mission and Vision 



The 5 Components 
of a Model LCAP 
Partnership

Trust
Collaboration

 & Communication

Flexibility
 & 

Adaptability

Data-Driven 
Approach

Shared 
Vision 

Accountability
 &

 Monitoring



Shared Vision



Shared Vision: California’s Vision
The process of developing and annually updating the LCAP supports 
comprehensive strategic planning: 

● Address and reduce disparities in opportunities and outcomes 
between student groups indicated by the California School 
Dashboard (California Education Code [EC] Section 52064[e][1]) 

● Comprehensive connects budgetary decisions to teaching and 
learning performance data 

● Evaluate the hard choices they make about the use of limited 
resources to meet student and community needs to ensure 
opportunities and outcomes are improved for all students



“In order to service its purpose,a vision has to 
be a shared vision” - Warren G. Bennis



Don’t Plan a Budget, 
Budget a Plan!



Trust
Collaboration & Communication



“When you’re listening to a story with an obvious 
ending.  Be curious, not judgemental.”
-Walt Whitman



Collaboration & Communication



LCAP Training Series



Provide Broad Tools



Feedback



LCAP Impact: Collaboration & 
Communication

● Anyone can produce “TOOLS” 
○ It is the relationship and reciprocity between two partners to live 

within the informality of the formality.  
● Strategic Plan Actualization
● Commitment to Educational Partners (Reciprocal Accountability)
● Fidelity to to Story:  Not What is Easy



Data-Driven 
Approach



Data- Driven Approach

●



“Without data you're just another person with 
an opinion.” - W. Edwards Deming



Data Driven Approach



Flexibility & 
Adaptivity



“Probably wrong, Definitely incomplete” 
- FCSS DA Team



Accountability 
& Monitoring



Accountability & Monitoring

● LCAP Review & Approval on behalf of the FCSS
● Mid- Year Report





Thank You
Contact

Credit: Slides have been designed using images from Freepik.com and 
Canva

Interested in connecting further? Join 
us for the Special Interest Group (SIG) 
Session by providing your contact 
information in the feedback survey!

Feedback Survey: bit.ly/46PGUCj 

Next Steps
Dana Budd
FCSS: Associate Director, LCAP & Compliance
dbudd@fcoe.org

Jose Guzman
KCUSD: Assistant Superintendent Business 
and Educational Operations
guzman-j@kcusd.com

Special Interest Group: 
Tuesday, December 19th at 1:00pm

https://bit.ly/46PGUCj

