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Join three exceptional school principals and teacher leaders for an inside look at how 

they are reimagining education at their schools. Through the Intensive Assistance Model 

(IAM) pilot, these educators have implemented powerful new strategies - centered on 

teacher collaboration and meeting individual student needs - that are delivering 

remarkable results.

In this open invitation session, you'll discover how schools are moving beyond pandemic 

recovery to continuous improvement through dedicated professional learning 

communities and shared commitment . Gain insights around key themes:

● Implementing the Guiding Coalition

● Structures and processes for effective collaboration

● Strategies and interventions tailored to students

● Improved academic outcomes and teacher work/life balance

Open Door Session: 
Reimagining Education: Insights from the Frontlines of 

School Transformation

Adalberto Hernandez
Principal, Washington Elementary

Tuesday, March 5 2024 from 3:00 - 4:00pm

Erin Falke
Principal, Nishimoto Elementary

Jamie Huerta
Principal, Sierra Vista Elementary

https://bit.ly/48M2Akd

