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Welcome

● Recording & slides will be posted on 
CCEE’s website

● Slides will be linked in the chat

● Questions/Comments: Please use the 
Q&A or “Raise Hand” features

James McKenna
Assistant Director, 

Professional Learning and 
Leadership Development

https://ccee-ca.org/resources/guiding-ai-in-education-collaborative-leadership-for-ethical-integration-in-la-county/


Timeline



The Need for AI Guidance
The rapid advancement of AI and machine 
learning technology has led to widespread use 
of AI systems across many sectors, including 
education. There is a need to develop 
guidelines and best practices around the ethical 
and responsible development and use of AI in 
schools.



SUPPORTING LA COUNTY’S 80 DISTRICTS

● AI Symposium
● AI focused Superintendents’ Collaborative
● Ongoing Professional Development 

Opportunities
● Train-the-Trainer Model
● Participating in district task forces, PDs
● Facilitating conversations
● Sharing information through social media, 

podcasts, videos, website and other 
channels



AI Task Force

Purpose and Goals:

Develop and produce guidelines to 
support LA County’s LEAs in the 
responsible and ethical use of AI. 

Members:

● Students
● Classroom Teachers
● School Administrators
● District Administrators
● Non-profits
● Businesses.

Progress:

● Survey has been sent out
● Guidelines in development

End Game

● Understanding of the region’s needs
● Guidelines
● Resources
● Targeted professional development
● Communication tools



AI Survey
LACOE + Project Tomorrow

The Los Angeles County Office of Education is 
conducting a needs assessment survey on artificial 
intelligence to understand stakeholders' perspectives. 
The online survey collects input from students, 
teachers, administrators, and community partners.

https://www.tomorrow.org/lacoeairesearch



Advice for Replication

● Focus on student needs
● Consult stakeholders early and often
● Take an iterative approach
● Develop guidelines and policies
● Provide extensive training



Ethical AI
● Access
● Equity
● Bias
● Privacy
● Data Security
● Transparency



Thank You
Contact
Jose R. Gonzalez
Chief Technology Officer
CTO@LACOE.edu

Christopher A. Hoang
Assistant Director, Technology Innovation and Outreach
Hoang_Christopher@LACOE.edu

Elizabeth Graswich
Executive Director, Public Affairs and Communications
Graswich_Elizabeth@LACOE.edu

Interested in connecting further? Join us for 
the Special Interest Group (SIG) Session on 
3/29 by providing your contact information 
in the feedback survey!

Feedback Survey: bit.ly/3UZJvHv

Next Steps
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