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Welcome

Ingrid Roberson

Assistant Director,
CCEE

Recording & slides will be posted on
CCEE's website

Slides will be linked in the chat

Questions/Comments: Please use the
Q&A to elevate your questions and
comments


https://ccee-ca.org/resources/preparing-for-a-new-normal-climate-emergencies-and-their-impacts-on-schools/
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CalOES



Climate Emergencies Overview

JTen Strands

L Connecting Education, Environment, and Community
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Understanding the Climate Crisis
ipcc Three Key Findings:
isscovennuEwTaL pawe ow CHmTe chanes e Global warming is unequivocally caused by humans
Climate Change 2021 e The impacts of the Climate Crisis are already here, and are
The Physical Science Basis disproportionately impacting low-income, Black, indigenous, and

communities of color

e Temperatures have already increased by 1.09°C since 1880, and
will continue to the 1.5°C mark in the next twenty years due to
emissions from past decades.

Two Clear Calls to Action:
e If humans act urgently to mitigate climate change, temperatures
could peak at that 1.5°C and then decline - stabilizing the planet.
e Communities must begin to adapt to climate impacts

Report Released
August 2021
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School Closure Days in CA

CAL ) MATTERS
Climate Impacts:

e Threaten the Physical and Mental Health of Students and Staff
e Contribute to Lost Learning Time

e Are projected to increase in frequency and intensity throughout this
Egmstﬁ.ze;g‘.;izﬁs decade and beyond
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Focus for Today’s Open Door

e EXxperiencing climate related emergencies
and exploring date related to climate
impacts can feel overwhelming - You are
not alone!

e Adopting a Climate Ready mindset and
climate resilience practices into emergency
management will help your school
communities adapt to the climate crisis.

e Climate Resilience for schools is possible!
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Upcoming Features on Climate Adaptation

1) Open Doors

e Today: Prepare for a New Normal: Climate
Emergencies and Their Impact on Schools

e May: Energy and Grid Resilience Adaptations

e Summer: High Heat and Schoolyard Adaptations

2) Spotlights

e April: Climate Change and Emergency Management ﬁUNDAUNTEDK‘IZ
in San Mateo County

Ten Strands
Connecting Education, Environment, and Community

e May: Energy and Grid Resilience Cpee
e Summer: Stormwater Management s
3) Summary Report and Toolkit
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Networking, Coordinating, and Support

e The CDE works closely with other
state (and federal) agencies to
represent the voices of schools for
emergency coordination

e The CDE hosts the COE Emergency
Management Staff Network

e The CDE supports direct emergency
response to Local Education
Agencies (LEAS) and their schools




Wildfires

8 of the 10 largest wildfires in
California history occurred in the
last six years including the
%zleadliest and most destructive

res.

* August Complex, 1,032,649 acres
burned in August 2020 (Largest)

« Camp Fire, 18,804 structures
destroyed and 85 deaths in
November of 2018 (Most
destructive and deadliest)

A photo from a school campus destroyed by
the Camp Fire in Butte County, CA
EE————————————————
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School Impacts

* 241 schools have been damaged or
destroyed over the past six years.

» 23 different counties
» 17 different events

» Schools were impacted by other
disasters:

* COVID-19

 Public Safety Power Shutoffs
 Wildfire Smoke

» Evacuations/Sheltering Operations
* Mudslides

» Earthquakes

» Storms
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Preparing for a ‘New Normal’: Climate Emergencies
and their Impacts on Schools

California Emergency Management for Schools:

] ° (] ] %
A Guide for Districts and Sites o
CALIFORNIA EMERGENCY
MANAGEMENT FOR SCHOOLS:
« Part of a core effort to strengthen relationships and A Guide for Districts and Sites

incorporate the “Whole Community” planning
approach between districts and sites, local
emergency management, and first response
agencies.

« Promotes disaster preparedness and equity within the
educational sector.

« Help in creating a culture of disaster resiliency within ol
the education sector. g e O

May 2023




e —
. . . . CCE
Preparing for a ‘New Normal’: Climate Emergencies
and their Impacts on Schools

New Developments in Educational Emergency Planning and
Preparedness

Cadlifornia Emergency Management for Schools:
A Guide for Districts and Sites

« A collaborative effort between Cal OES, CDE, Los Angeles County
USD, CSTI, LISTOS California, the Great ShakeOut, Earthquake
Warning California, and the Southern California Earthquake Center
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and their Impacts on Schools

California Emergency Management for Schools:
A Guide for Districts and Sites

Includes:

« Contact information for each Cal OES administrative region
* An Introduction to Emergency Management

 How to apply SEMS in Schools

* Phases of Emergency Management

» Introduction to the Incident Command System (ICS) and how
it functions

» References, types of Disaster Declarations, and Emergency
Statutes and Regulations



Preparing for a ‘New Normal’: Climate Emergencies

and their Impacts on Schools

California Emergency Management for
Schools: A Guide for Districts and Sites

Includes:

« Public School Employees as Disaster Service Workers
and Essential Workers

« Schools as Post-Disaster Shelters

* Multiple Exercise Disaster Scenarios for school
personnel Readiness and Emergency Management
for Schools and Technical Assistance Center (REMS
TA)

« |CS Position Checklists for each ICS position with
suggested supply/equipment lists

CLee
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Operations Chief
May assign one or more depufies as needed

NAME PHONE #
RADIO CALLSIGN:

LOCATION;

SUPERVISED BY:

EMERGENCY TYPE:

'SUBORDINATES

TILE NAME

PHONE/RADIO

Deputy Operations Chief

Site Facility Check/Security

Search and Rescue Team Lead

Student Care Team Leader

Student Release Team Leader

Medicol Team Leader

DUTY CHECKLIST

Start-Up Dufies

Initials

Checkin with the IC for a situation briefing.

Obtain necessary equipment and supplies from Logistics.

Wear position identifier, such os vest, if available.

Operational Duties

Initials

Assume the duties of oll operations posifions unil staff are avalable and
assigned.

“As staff are assigned, brief them on The situation and supervise their activities,
utifzing the position checklists.

If addifional supplies or staff s needed for fhe Operations Section, nofify
Logistics. When additional staff arrive, brief them on the situation, and assign
them as needed.

Coordinate Search & Rescue [SAR] operations. Appoint SAR Teom Leoder to
direct their operations if necessary.

‘Asinformation is received from operations staff, pass it on fo Situation Analysis
and/or the IC.

Inform the IC regarding fasks, priorifies, and emerging issues.

Make sure that Operations staff are following standard procedures, ufiizng
appropriate safety gear, and documenting their activifies.

Schedule breaks and reassign Operations staff within the section as needed.

Closing Duties

Initials

Inform replacement ICS staff of the previous operational period activifies.

Close out all logs and provide logs and ofher relevant documents fo fhe
Documentation Uni.

Refurn equipment and reusable supplies fo Logistics,

haspens,
nate power
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January 2024 Flooding

e Flooding was unexpected and
happened fast!

e Emergency Response was expedited
because of established relationships
with local partners

e Major facilities damage and disruptions
to learning was minimized due to district
leaders working with local, state and
federal partners.

e The event was traumatic and that

trauma has to be addressed in response Foxs

SCHOOLS DAMAGED BY FLOIODING F
and recovery




Resilience Post-COVID

COVID taught us a lot about organizing
and forming partnerships across the
county and municipalities

We have maintained these local
networks and partnerships which has
been critical in both the response and
recovery phase, and now in our efforts to
do more with climate ready
preparedness
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Climate Ready Paradigm for
Preparedness

Data and Vulnerability Assessments are
helping us shift our paradigms about
when to evacuate and when to shelter

Establishing and maintaining networks
with local emergency partners and
school districts has become a priority,
and focus has expanded beyond just
wildfires

SPEP- Decision Matrix

+ What was your source of intel?
« Staff
« Call from community
« Call from SDCOE

* AlertSD
« Social Media
* PARENTS

CLee
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San Mateo County Office of Education
(SMCOE)

Nancy Magee
County Superintendent of Schools




CLee

California Collaborative
Educational Excellence

Nancy Magee
A California Kid

San Diego Career - 1984 - 2010

e 2001 - Santana Teacher - School Shooting
e 2003 - Cedar Fire
e 20006 - Horse Fire

San Mateo Career - 2010 - Present

e 2012 - Sandy Hook Tragedy (national)
e 2013 - Formation of the SMC Coalition and Development of The Big Five (local)

e 2017 - Tubbs Fire, Napa (regional)
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County Coordination is a Critical
Foundation for Resilience

Coalition for Safe Schools and Communities

e Multi-agency group supported by SMCOE

e Developed The Big Five, immediate action
responses and other protocols

e Adopted by all San Mateo County school
districts and law enforcement agencies

e Allows county to pivot quickly to support
schools during an emergency



https://www.smcoe.org/about/coalition-for-safe-schools-and-communities/the-big-five.html

CcCee

alifornia Collaborative
Educational Excellence

Prioritizing Climate Action is Necessary

CalMatters Disaster Days report on instructional e
time lost each year due to natural disasters, unsafe | ‘!
n

conditions, and other emergencies was pivotal
SMCOE built on its existing environmental literacy t'f,.-
work and partnerships with county agencies

Integrated climate-ready mindset into emergency
preparation work of the Coalition and SMCOE

Recently hired Director, Sustainablg Con.s.t.ruction & 1.898 2,262 1,2"33:"550
Facilities, to help districts make their facilities
climate-ready



https://disasterdays.calmatters.org/california-school-closures
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Shared Protocols, Toolkits, and Resources

SMCOE provides support to districts, coordinates with
county and state (hazard mitigation plan), and posts
ischool closure info when necessary

Guidance Concerning Air Quality

Poor air quality caused by wildfire smoke and other pollutants can irritate your hungs, cause inflammation, afect
Learn quality and prepare

p s
‘your family and school for days when air quality is poor.

AQI SCALE KeY.

151-200 201300 301-500

Keep Track of Air Qu School Response
‘The Bay Area Air Quality Management District website  When air quality dips to Unhealthy for Sensitive
(BAAQMD) has local information and projections. Groups levels (orange - 101-150), schools in San Mateo
County should have all students exercise indoors and
limit vigorous outdoor actvities.

Coalition has developed air quality, fire watch, and
school closure decision-making resources help
schools navigate climate-related emergencies

‘The EPA's AirNow website provides a quick update on
air quality. Here are links to pages covering South and
North San Mateo County. When air quality dips to Unhealthy levels (red - 151-
200), schools in San Mateo County should practice
the Big Five Shelter in Place protocol, which includes
keeping all activities indoors, limiting physical
activity, and minimizing the opening and closing of
doors. Regular classroom instruction
continues during Shelter in Place.
The Coalition for Safe Schools and Communities
Adjust Activity Based believes that schools are the best place for students

t0 be when air quality is poor as they are well-
supervised, can be kept indoors, and are able to
School Air Quality Activity Recommendations continue to learn. However, if air quality becomes
This document, developed with content from the Hazardous (maroon - 301-500) and schools do not have
the ability to keep outdoor air from easily entering
the school, then a school may decide to close. Schools
‘make this decision based on equity and access to
education for all students and their own local factors.

‘The County Office of Education and San Mateo

County Health use these official BAAQMD and AirNow

sites to track data because they rely on professional

quality monitors that are regularly maintained,
audited, and have high

quality assurance and quality control.

on Air Quality

California Department of Education and the California
Department of Public Heatlh (CDPH), is geared toward
schools. However, it also provides families with insight
into how schools might address differing levels of air

SMCOE staff provide districts with assistance in

[ . . . . . apag e quality. o learn more about the Coalition for Safe Schools
i : and Communities' recommendations for preparing
integrating climate readiness into their facilities ot s T
According to the CDPH, all children are considered Facilities Report. For guidance on school closures, refer

“sensitive individuals’ and may be impacted by to the Decision Making Guide for School Closures.
air quality in the Moderate (yellow - 51-100) and

Unhealthy for Sensitive Groups (orange - 101-150)

levels.

Lo
' . AN waTEO
ooy
Updated November 16,2023

planning (via Director, Sustainable Construction &
Facilities) and connect partners who provide
technical assistance and funding support

Coalfion for
Sofe Schools &
Communities



https://www.smcoe.org/assets/files/For%20Schools_FIL/Safe%20and%20Supportive%20Schools_FIL/Air_Quality_Resources/Air_Quality_Guidance.pdf
https://www.smcoe.org/assets/files/For%20Schools_FIL/Safe%20and%20Supportive%20Schools_FIL/School%20Safety_FIL/Fire_Watch_flyer.pdf
https://www.smcoe.org/assets/files/For%20Schools_FIL/Safe%20and%20Supportive%20Schools_FIL/School%20Safety_FIL/Decision_Making_Guide_for_School_Closure.pdf

Moving Forward
Climate-Ready Leadership

The Coalition is developing resources addressing
additional climate impacts, including high heat and
flooding

With funding from the California Legislature, SMCOE
is developing free, trauma-informed climate change
and environmental justice curriculum with Ten
Strands for all grades

Districts are engaging: there is a waiting list for
Climate-Ready Symposium on April 30 and growing
requests for support

ccee
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CLIMATE-READY

SCHOOLS SYMPOSIUM

LEADERSHIP FOR
COLLECTIVE ACTION

TUESDAY, APRIL 30
8:30AM - 1:30PM

« Principals
« Teacher Leaders

Register: San Mateo County Office of Education

bit.ly/3TAiKsd 101 Twin Dolphin Drive

Redwood City, CA 94065
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Discussion: Question and Answer




Question and Answer

e Questions/Comments; Please use
the Q&A or “Raise Hand" features

e Questions: Specify if your question is
for one of the guest speaker or all of
the guest speakers

ccee
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Closing and Follow-Up
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Upcoming Features on Climate Adaptation

1) Open Doors

e Today: Prepare for a New Normal: Climate
Emergencies and Their Impact on Schools

e May: Energy and Grid Resilience Adaptations

e Summer: High Heat and Schoolyard Adaptations

2) Spotlights

e April: Climate Change and Emergency Management ﬁUNDAUNTEDK‘IZ
in San Mateo County

Ten Strands
Connecting Education, Environment, and Community

e May: Energy and Grid Resilience Cpee
e Summer: Stormwater Management s
3) Summary Report and Toolkit



Thank You

Contact

Andra Yeghoian
Chief Innovation Officer, Ten Strands
ayeghoian@tenstrands.org

Stephanie Seidmon
Program Director, UndauntedK12
stephanie.seidmon@undauntedki12.org

Feedback Survey:
https:./bit

L
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https://bit.ly/4aLrvpk

