
Lessons from expert presenters and educators
who have led PLC at Work® schools
Two days of in-person professional development
Dedicated team time to work on action steps
Practical tools, protocols, and resources to
implement immediately 
Participants will receive a copy of the bestselling
book Learning by Doing, 3rd Edition 
Breakfast & Lunch provided

WHAT’S INCLUDED

FOUR CRITICAL QUESTIONS OF A PLC AT WORK®

1. What do we want our students to learn?

2. How do we know if they have learned it?

3. How will we respond when our students don’t learn?

4. How we will respond when our students do learn?

THREE BIG IDEAS OF A PLC AT WORK®
1. A focus on learning

2. A collaborative culture of shared responsibility

3. A results orientation

September 3 - 4, 2024
8:00am - 3:30pm

Breakfast 8:00am - 8:30am

Madera County Superintendent 
of Schools, Conference Center

1105 South Madera Avenue, Madera, CA 93638

RELAUNCHING PROFESSIONAL LEARNING COMMUNITIES
Hosted by Madera County Superintendent of Schools

The Professional Learning Communities at Work® (PLC)
process is increasingly recognized as the most powerful
strategy for achieving sustained, substantive school
improvement. Over two days, you will focus on the
foundational knowledge and skills necessary to become a
successful PLC and implement it with fidelity, with a key
focus on fostering a positive, inclusive, and nurturing
school culture. 

What is Relaunching PLCs?

To receive additional information, contact:

Jessica Vera
Administrative Assistant

(559) 662-3875

jvera@mcsos.org

To register, scan the QR code or visit the link:

https://madera.k12oms.org/104-254600

$399.00 Registration Fee Per Individual
Accepting Credit Card, Check, or PO

Kim Bailey

Matt Devan

W. Richard Smith

Matt Devan is director of school support and
improvement for Montgomery County Public
Schools in Maryland. He provides guidance and
feedback to schools as they develop PLCs.

Kim Bailey is former director of PD and
instructional support for Capistrano Unified
School District in California. She also served as
an adjunct faculty member at Chapman
University.

Keynote speaker W. Richard Smith is former
deputy superintendent of Sanger Unified School
District in California. He has been involved in
public education for more than 37 years.

Tricia Protzman
Deputy Superintendent

559) 662-3870

tprotzman@mcsos.org

https://madera.k12oms.org/104-254600

