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Agenda

Introductions & Background

Overview of the Chronic Absenteeism Bright Spots Project
o What did we find, and what does it mean?

Learning From Our Bright Spot Districts:
o Livingston Union: Focus on deep connections to increase engagement
o Kings Canyon: How engagement connects to academics

Scanning the National Horizon
o The 50% Challenge with Attendance Works, Ed Trust, & AE|

Q&A and Closing
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Cecelia Leong Helen Duffy Sujie Shin
Vice President of Programs, Senior Fellow, Deputy Executive Director,
AttendanceVVorks AttendanceVWWorks CCEE ’

Sharon Matsuzaki Mayte Ramirez
Data Systems & Accountability Coordinator  Principal, Campus Park Elementary

Kings Canyon Joint USD Livingston Union SD _
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What is Chronic Absence?
And why does it matter?

Chronic absence is defined as . Chronic absence can put
student academically at risk as well as hurt their socioemotional well-being. .

Excused Unexcused - Chronic
absences absences .A.:b sence

Chronic absence is different from (unexcused absences only) or (how many
students show up to school each day).
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About Our Bright Spots

Focused on Kinder-with implications for
foundational learning, socioemotional
well-being, and community-building
Ran analyses to identify districts who had
chronic absenteeism rates that were below
State average and further narrowed to:
o Include districts who reflect State's
diversity
o Exclude “super-smalls”
o Ensure identified districts did not have
wide variations in chronic absenteeism
rates across grade levels or schools

Post Pandemic Chronic Absenteeism Rates
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What We Learned From Our Bright Spots
3 Key Approaches

Intentional focus on building trust and
engagement between schools and
families that everybody “owns’

Embedded strategies to help students
connect emotionally to their schools
and peers

Clear guidance for parents, children,
and staff on policies for absences while
supporting health & well-being

C §

Trust &
Engagement

School SEL
Connection

Clear Health
& Attendance
Guidance

‘ea“
%Q' tal Attenda\'\"'e

(A
c}°""b

lntenﬁonal Data Us®



g UCDAVIS
Attendance N SPARC C C e e

California Collaborative
School Policy, Action, A
and Research Center Educational Excellence

Chronic Absenteeism
Resource Hub

Home  Bright Spot Districts v Strategies and Tools  Additional Resources Attendance Achievers:

Effective Strategies that Set
Bright Spot Districts Apart

Bright Spots Factsheet

W O arie

entified 20 districts

ccee Chronic Absenteeism Hub

Chronic Absenteeism Resource Hub

Livingston Union, G
" Unified. Through in

dramatically from 1

in2021.22
o much school during a child’s E T
The Chronic Absenteeism Resource Hub serves as a collection of best practices, exemplars, . el o e e
resources, tools, and webinars to support local education agencies (LEAs) in promoting a
culture of attendance.

Across all three districts, we found a set of common conditions that supported successful
approaches to reducing absenteeism:

(UREE CONDY [ Approaches |
o s An intentional focus on bullding trust and
engagement between schools and families: Creating 3
culture of trust and engagement is a mutual endeavor
that everyone at the school supports.

Trust &
Engagement
Establishing a

: Schools help
kindergarteners develop kindness and empathy which
motivates their peers to show p to school.

o
%'"'auman"' ®

Clear Health
Clear guidance on supporting children's health and
wellbeing: Parents and school staff understand ways
to reduce health-related absences, including when to
Btontignal pata U keep students home versus sending them to school.

Strategies and Tools Additional Resources Ciiltia 8 Conditions

A team led by a is an accountable le:

for results and actis Each district and ttend team model that
has “synergy” and open lines of communication about which students and families are in need of support to
overcome barriers to attendance. School leaders set the tone, advocating for and enacting conditions for success.

Intentional and strategic use of data in real time to drive decision making: Attendance data is shared openly and
4

used in real ignose and target,

additional support.

https://bit.ly/ccee_carh

Link: bit.ly/3Zvu6Rx




Overall Chronic Absenteeism Rates

State vs. Bright Spot Districts

40%

30%

20%

10%

0%

@ state @ Livingston @ Kings Canyon

ccee

California Collaborative
r Educational Excellence

30.0%

24.9%
17.3% 18.3%

12.1% —@
% 4
13.0%

12.4%
6.6%
4.9%

Pre-pandemic 2022 2023

2024



Attendance UCDAVIS cecee

SPARC California Collaborative

School Policy, Action, A
and Research Center Educational Excellence

What Do Our Bright Spot Districts Look
Like?

Chronic Absenteeism Rates (Overall)
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Spotlight on Livingston Union
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Mayte Ramirez

Principal, Campus Park
Elementary

Livingston Union SD

Livingston Union
School District
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CAMPUS PARK
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ELEMENTARY SCHOOL
Livingston | California
Enrollment 2,545 5,837.690
SED 79.1% 62.7%
EL 30.6% 18.4%
SWD 0.0% 13.7%

"2023-24 Enrollment Data, DataQuest
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Spotlight on Kings Canyon Joint USD
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Data Systems &
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Kings Canyon | California

Enrollment 0,658 5,837,690
SED 88.3% 62.7%
EL 26.7% 18.4%
SWD 87% 13.7%

"2023-24 Enrollment Data, DataQuest
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Q&A

Data Vs®

1. Canyou tell us - from your perspectives as building and district
leaders what you do to build trust and engage families and
students in school?

2. Can you discuss specific activities that support students’' social
emotional learning? How do those efforts connect to student
success?

3. How do you communicate the importance of attending school,
particularly in the early grades?

4. We identified these three themes - did we miss anything about
vour efforts? _



Cut Chronic Absenteeism by 50% Over 5 Years

* Aspirational, yet Plausible
* A Clear Target

* Adapts to Different
Contexts

e Trackable & Accountable
* Comprehensive Effort

e Commitment Over Time

\ﬁ@éf ¢ Attendance
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Nevada

New Mexico

Nebraska

www.attendanceworks.org

New Hampshire
Vermont \L
A\' Massachusetts

‘x Rhode Island
"\ Connecticut
\\ New Jersey

Delaware
Maryland

District of Columbia

West Virginia

Map Legend
< Joined the 50% in 5 Years Challenge
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Craft Your Engagement & Attendance State Road Map

For more information go to: /' O>
< ::"- -": y \_A
I

Implement, Monitor

Build Capacity & Adapt
& Partnerships 6 a

Share Your
Road Map

57 L AN NEE AN
Prioritize Route(s) i i
'B » Family Engagement ns .
=

) + Student Connectedness

w + Relevant & Engaging Learning

+ Health, Well-Being & Safety
+ Access to Learning Attendance

S,
Organize Your Team

Agree Upon
Destination

Bvan ey Sadent Soccns By Rahadng Ohssae Abserie

Attendance

© https://www.attendanceworks.org/resources/the-50-chronic-absenteeism-challenge/
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https://www.attendanceworks.org/resources/the-50-chronic-absenteeism-challenge/
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What Strategies Have LEAs Shared to...

Support socioemotional
well-being of students, families,
and staff?

o

Increase trust & engagement
with students and families?

bit.ly/CAPadlet bit.ly/CAPadlet2
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Resources to Support Engagement & SEL

Caring conversations - conversation frame for parent/teacher check-ins

Attendance Cafe - Parent Cafe focus on attendance

Kings Canyon USD - SEL Website

Resource sheet for families with students struggling with anxiety- Anxiety Handout

Using chronic absence data to improve conditions for learning

Early Matters: Cultivating Engagement and Attendance in Kindergarten -Toolkit

CCEE Microlearning Videos - Supporting Social Emotional Well-Being



https://www.attendanceworks.org/wp-content/uploads/2019/06/Caring-Conversation-Worksheet-2-16-22.docx
https://attendanceworks.org/wp-content/uploads/2017/09/AttendanceCafe-1.pdf
https://sites.google.com/kcusd.com/kcusd-sel/home
https://ccee-ca.org/wp-content/uploads/2024/10/AW_Anxiety_Handout_040723.pdf
https://www.attendanceworks.org/using-chronic-absence-data-to-improve-conditions-for-learning/
https://www.attendanceworks.org/resources/toolkits/integrating-attendance-into-kindergarten-transition-2/
https://microlearning.ccee-ca.org/

Questions?
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Thank You

Contact Feedback Survey

Sharon Matsuzaki

Data Systems & Accountability
Kings Canyon Joint USD
matsuzaki-s@kcusd.com

Mayte Ramirez We would love your

_ Campus Park Elementary feedback!
~ Livingston Union SD

mramirezs@livingstonusd.org




